
ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

No. APSRT C -12023 I I I 20 I 9 -IE Office of the VC & MD,
RTC House, Vijayawada-I3.

CIRCULAR No.04/2019-IED. Dated:30.10.2019.

Sub: PII]: Operation of Production lncentive llonus (PlB) schenre of all '['yre

Retreading Shops -- Extension oi validit.v of'scheme - Reg.

Ret: 1. Circular No.9/2004-IEI), dt.l3.0-s.2004.
2. Circular No. 13/2004-iED, dt.09.1 2.2004.

3. Circular No.22120 I 0-lliD, dt.25. I 0.2010.
4. Circular: No.0lii20l 7-iED" dt.0:i. 10.?A17 .

,F{<*

The Tyre Retreading Shops were established to meet the demand of RC. RT, Repair
of Tyres etc." from Depots / Units. The Prnduction Incentive Bonus (PiB) scheme for Tyre
Retreading Sholrs was initially introduced at Viia,va,,vada and t:lyderabad (lVlusheerabad) in
the year 1976 and was subsequently extendecl to other unit.

With the intluction of prc-curecl process in the year 19t16, the PIB scheme for this
process r.vas evolved and introduced at'l.RS: Vizianagaram and r.vas extended to other units of
the Corpor"ation. Considering the aclvantages in operating the PIB scherne in Tyre Retreading
Shops, the validity of the scheme was extended from time to tirne with required
nrodifications.

The first revised Circulal on PIB Scherne for Tyre Retreading Shops was
communicated vide Circular no.lXi 1990-lEI), dt. 1 8.07.1990"

ln order to improve productivit-v, taking in to account of technology improvements
like using of pre-cured rubber for capping of t,vres (helting). usr- ot-electricaicuring chambers
for retread, repair and recapping tyres, irnprovised lepair piitches etc., seconcl revisecl Cit'cular
on Production Incentive Scheme was colllmunicated to all T.vre Retleading Shops of the
Corporation vide Circular No. $9n0A4-lED, dt.13.05.2tJ04 w.e.t-. 01.06.2004. The llffective
Man Hours (HMIIs) r.vere revised lrorn 142 to 152.'l'he man po\.ver provision is macle at
125% PL iurd obsolete activities Iike "major repairs" i.vere elirninated.

The revisecl Clircular No.13/2004-lED. d1.09.12.2A14 came in to fbrce from the
production month of f)ecember 2004. on the request of recognized r-lnion duly making
et-fective man hours to 142, study'- rvas proposed to examine to eliminate "major repairs"
activit,v and to carry out time study to arive man minutes for radial tyres.

Vide Clircular no.221201O-IED, the man minutes for processing of radial tyres r.vere

communicated.

The Production Incentive Bonus Schemefor TRSs is in operation at the following
units of the Corporation;

1. 'l'yre Retreading Shop, Kadapa (KDP)
2. Ty'le Retreading Shop, Nellore (NLR)
3. Tyre Retreading Shop, Vijayawada (VJA)
4. Tyre Retreading Shop, Ytzianagaram (YZM)
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In order to suit the present environment of operations in APSRTC, VC&MD has

formulated three committees to submit their recommendations to improve the productivity of
Production Units. Whenever the approved recommendations received, separate circular
instructions shall be issued.

The Government of Andhra Pradesh have proposed to merge APSRTC in to
Government by renaming as Public Transport Department. An expert committee was formed

by the Government & obtained recommendations on procedure to be followed in merging the

APSRTC in to Government of Andhra Pradesh.

Besides extending the validity of the PIB Scheme of 1'yre lte{reading Shops, the

following clauses are included.

Clause No. [I :

c.l) Auctiting and allorving man hours based on job carcis vis-a-vis actual work carried
out shall be done bi AO / D,v. CAO concernecl. but not allorving the complete Standard Man
Hours (SNaHs) given lor that Activity. It means the SMHs shall be arrived ancl aliowed purely
based on the actual work/activities turned out.

g.1) Non sanctionecl posticategor-v shall not be operated in Tyre Retreading Shops b.v

Wh,t / AMII concemed.

g.2) IID (Z) has to ensure the ratio betrveen General to Production & Workmen tcr

Supervisor h-v kecping the ratio of immediate previotts production month or tlte ratio
stipulated firr that Unit, whichever is less.

g.3) T'he requirenrent of category lvise manpower shall be arrived hased ott the

production hours given up tr: that month in that c-vcle period (b"v irnplementing) on monthly
basis along rvith auditing of production given vis-a-vis identification o1'surplus i shortage of
employees categor.v rvise shall be notifred bi, A0 i Dy.CAt) ooncerned.

g.4) ttedeployrnent of manporver shall be carried out in every January and .luly
rnonths of every ,v*ear in <xder to keep manporver iu comlnensuration with the procluction
given up to tliat month by Executive Director (Zone) in oonsultation rvith Dy. CAO (7,one).

g.5) T'he Executive l)irector (Zone) in consultation rvith Dy. ClA0(Zone) is

emporvered to 1l1l up the shortage of category i.vise tnanpolver by means of outsourcing /
contract basis / repatriation after estahlishing need and sufficientiustitication, u'hen there are

no same surplus categories available in the l-"one. for a period of 6 months or till a regttlar
postings are given as ller the rules and regulations in vogue, w'hichever occuts earlier.

h.1) The base hours o1'the ernployee shall take into consideraticln Ior that particular
production month rvhen the ernployee is rvorked lbr lull i partial month. Hor.vever, the clauses

for payment of incentive are stands good as per Circular No.1312004-Ili,T). Dt.09.12.2A04.

k. l) The lv{HR applicable fur sharing of lahoLrr cost s?rved zlt various slabs and various

96PLs i.e.,80 - 859/oPL, (lst slab).85 - i00%, PL (2nd slab) ancl 100 - 1251150%PL (3rd slab)

should be ronncled off to tr,vo decimal points.
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Clause ]Y_p, tII :

-"ji-lhe procedure firr ciilculation ol'llte incen{ive pay't'nents al l'[tSs rvith otttsoLlrced

rnilnpower in llroducti<ltt Section is shorvn at :\ppendir-D"

ti.1) Di,. IAt] i A.(). is rcsponsihlc to alk;rv tirc inccnXive al]li]r,tllt tlr thc et:lplovces
.,vhg arc rvorking in the procluctiolr Lrnits bascd un tlr* sarictiotls givc:l i;1 tlte cornpetcnl

airthoritv. on ttontltll' hasis.

All other terms and conditions of the Circular No.13/2004-lED . &.312017-lE,D remain

unchanged.

The Vice Chairman & Managing Director rvith the collcurrence of FA&CAO

accorded sanction for extension of the validity of Production Incentive Bonus Scheme to

all the Tyre Retreading Shops for a period of one year i.e., from 01 .12-2t119 to

30.11.2020 with the above modifications or till a new / rnodifled incentive scheme is

introduced. whichever occllrs earlier.

copy to: ED(E). ED(A), ED(O). Director(V&S). FA&CAO & all EDs(Z) fbr favour of
infbrmation please.

: ST.RAO(AG), RTC House, Vijayawada for infbrrnation please.

All RMs / HODs for information please.

CE (IT) is requested to arrange to keep the scanned copy of this circular in r,veb

portal under "lED" circulars.
Secretary to Chairman and Secretary to VC&MD fbr kind inforrnation please.

Al I WMs/Dy.CM Es/Dy.CAOs/AOs/Princ ipals of ZSTCs/Princ ipal of Transporl

Academy'
PO (HRD) for inclusion in monthly index.

The General Secretary, APSRTC, E.U. PNBS, Vijayawada.

The General Secretary. APSRTC. National Mazdoor Union' Viiayawada.

The General Secretaries of APSRTC Karmika Parishat, APSRTC SWF, APSRTC

BWU,APSRTC Karmika Sangh, APSRTC Workers Union & YSR RTC

Mazdoor Llnion.
The General Secretary, APSRTC Class-ll Supervisors' Association.
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A6lpexriix-l):

Illus n for ca the incentive with 0u
M:rnnox'cr iu Protltrclioll Scctiolt:

Eqrlr;rlerlt rrarpower of RTCI :68 (skillecl x 3 I' tJnskilled x 2)'

'l'ire Etfec,tive h4an llolrrs (L.Nllts) per ernplo3'ee per month are l4l.

Basi: Prodrrcticin I lours at 809'0 PL: 3294.40 (RTL' : 2ti40"00 & Oi S : '15^il.4a)).

(Ya?l : {Actual Pt'otlttc:tion I Base Prodtlctit-rn) r 8()

: {5012.70 I 3294.4t1t x 8{t : ll:.1 I

ActLral Proilttctiot't I lours : 5A32.7t). I
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Prod u nticulars

Sl.Nc Particu lars

ActualNo. of
Units Produced

(a)

Man MinLrtes
per Unit (b)

Total Man
Minutes
c:axb

1 RC Tyres
a) Nylor 2 90 180.00

b) Radia 1484 146 216664.00

2 LT Tyres 0 181 0.00

J R epair Tyres cured
a) Nylor 4 ll 44.00

b) Radia 187 18.98 3549.26

4 Uniseals 5 40 200.00

5 RC ruP)
a) Nylor 0 100.r7 0.00

b) Radia 390 95 37050.00

6 {epair & Re-Use (UP)

a) Nylon 4 1 00.1 7 400.68

b) Radia 451 95 434 I 5.00

7 lootters curing RePair 95 1.83 45 8.85

8 Spotters curing Nylon 0 r05 0.00

9 Spotters curing Radial 0 99.83 0.00

Grand Tota 301961 .79

OR SAY 032.70 (30 r 96 t .79160) HOLJRS

Procluction Section
1 Skilled Employees t8

2 Unskilled Errployees 07

-) Cut Sourced 04

Total 29

Sec iron
1 Skilled Employees 02

2 Unskilled Ernployees 02

-) Jut Sourced 0l
Total 0,s

ffi\5'n



::s::

i,ess

a) SMI-{s of Outsourced persons -- 4 x I47x tr.2221 : {rt)4.1 5

25x l42x0.lt0 """ 1840.00
2-sx 142r0.8-1 ""' 30 i 7.50
25x l42x I .00 l5-50.00

a'
"r 18.55

Production alrived ibr RTC F,mplo1,'ees (5032.70 - 6q4.15) : 4338.)5
%Pl, (4318.55i2i14(J.00) x 80 '- t):.21

CAl,LltJLA'l'lON i]OR i'}AYi\til.Li INCLrN'l'lVLr z\\i0l;hi'i' :

Ouiput :

t. Ar B0%
2" r{r 85%
3. At 1009/o

4. At: 122.21tj,,{,

lncerrtive .lmounl firr Slqillccl

lnccntive amounl lirr [.]n-sl<i lled

Assurning the Man Ik:ur I(ate (tuI1-ll{) to be =' Rs.79"37 Ps.

Ainount Pa1,'able r (1\"lan Hours Saved X l\il{l{ X F-mplovee slraring):
l. First slab : ((30r7.50-2840.00) x 79.37 x 0.65) - I{s. 9" 157.3t
2. Seconcl slab : ((l-550.00-3017.50) X 79.37 X 0.80) : ILs"33"8l I .52
3. At 122.219'o ['1 , -- ((4338.5-i-3550.00) X 79,37 X 0.t]0) - Its..i6.135"59

['otal : ]ts.9Q.30-1.,52

Incentive to the Skilled Manporver of'Procluction Section ,,,',, 7.3859.r|lt (438 I .08r I 8)
Irrcentive to the L.ln-Skilled l\'lanporver ol Procluotiott Section - 2{}115.{},+ i}t)*1{}.72x07}

,,,,,, (qql 0;i. 5 lxi.0)i(r8.t)0
,,,,, Its.4.i8l.{)8
,,,,' (99-]il4. -5 2x2.0)/68" U0

Rs.l.q2tl.7l

: 8761" l{i (4lB 1.08x02)
- 53J l.-{J tl')2{}.71r(tl}

Incentive to the Skilled lv'lanpoivel ol''(lerieral Secliorr
Inccntive to thc tJn-Skilled N4arrpo*,er ol'(icrrcral Scction

l\ritc: No incentive to the Outsourcing Persons.
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