
ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION 

 

No. IE-2/367(16)/2012 - IED                                          O/o the VC & MD,MSRD, 

                                           Bus Bhavan,Hyderabad.         

 

CIRCULAR No. 04/2012-IED, Dated: 26-09-2012 

 

Sub: - DEPOT INCENTIVE SCHEME: Revision of rates of incentive on earnings 

parameter & service targets consequent to fare revision with effect from 24-09-

2012 – Circular Inst ruct ions issued –Reg. 

 

Ref: -  1)  Circular No. 37/2012 - OPD (PLG), DT.23.09.2012. 

 2) Circular No. 23/2010-IED, dated: 26-11-2010. 

 3)  Circular No. 08/2011-IED, Dated: 03-08-2011.   

***** 

I. INTRODUCTION: 
 

Vide circular reference cited at 1, the Corporation has revised the fares in respect 

of certain types of stage carriages  –Mofussil ( Dist. Ordinary, Express, Deluxe and Super 

luxury)  and City services ( City / Suburban Ordinary, Metro Express and Metro Deluxe)  

with effect from 24-09-2012. 
 
In view of revision of the fares, it is necessary to revise the service targets, rates of 

incentive on earnings parameter and   incentive to drivers operating services with TIM  

for different types of services, duly neutralizing the effect of the fare hike.  

 
II. Percentage of Fare Increase:  
  

The Impact of the fare revision on various types of services computed in term of 

percentages is furnished here under: 

 

Pre revised Revised

Pallevelugu/Gramini 50.00 55.00 10.00%

Express 62.00 72.00 16.13%

Deluxe 70.00 80.00 14.29%

Super Luxury 82.00 94.00 14.63%

Meghadooth Non AC 82.00 94.00 14.63%

Pre revised Revised

City/Town Ordinary 61.19 69.29 13.24%

Metro Express 72.86 81.90 12.41%

Metro Deluxe 79.05 86.67 9.64%

City Services

Type of  Service
Avg.Basic Fare per KM in Ps.  % of 

increase

District Services

Basic Fare per KM in Ps.  % of 

increase
Type of  Service
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III. REVISED RATES OF INCENTIVE: 

The rates of incentive on account of fare revision in District & City services on 

reaching the target and crossing the targets at various levels of growth in earnings on 

various types of operations are as follows: 
 
District Services: 

>Target to 

110%

>110% to 

120%

>120% 

to 

130%

>130% 

to 140%
>140%

1 Pallevelugu/ Gramini / Mini Buses Basic Fare= 55 Ps.

Conductors on the Spot 0.25% 1.56% 1.85% 2.48% 3.11% 3.74%

Conductors at the month end 0.13% 0.78% 0.93% 1.24% 1.56% 1.87%

Drivers on the spot 0.25% 1.56% 1.85% 2.48% 3.11% 3.74%

2 Express Basic Fare= 72 Ps.

Conductors on the Spot 0.13% 1.18% 1.31% 1.57% 2.10% 2.63%

Conductors at the month end 0.07% 0.59% 0.66% 0.79% 1.05% 1.32%

Drivers on the spot 0.13% 1.18% 1.31% 1.57% 2.10% 2.63%

3 Deluxe Basic Fare= 80 Ps.

Conductors on the Spot 0.10% 1.06% 1.19% 1.33% 1.59% 1.86%

Conductors at the month end 0.05% 0.53% 0.60% 0.67% 0.80% 0.93%

Drivers on the spot 0.10% 1.06% 1.19% 1.33% 1.59% 1.86%

4 Super Luxury / Meghadooth Non AC Basic Fare= 94 Ps.

Conductors on the Spot 0.10% 1.05% 1.18% 1.31% 1.57% 1.84%

Conductors at the month end 0.05% 0.53% 0.59% 0.66% 0.79% 0.92%

Drivers on the spot 0.10% 1.05% 1.18% 1.31% 1.57% 1.84%

S. 

No.
Type & Category

On 

Reaching 

the Target

Above Target

Revised Rate of incentive payable to conductor / driver on the spot and month end (Mofussil)

 
City/Town Services: 

1
City ordinary/Mini Buses/ 

Vestibule
          Calculated Average Basic Fare= 69.29 Ps.

Conductors on the Spot 0.16% 0.90% 1.56% 2.07% 2.59% 3.11%

Conductors at the month end 0.08% 0.45% 0.78% 1.04% 1.30% 1.56%

Drivers on the spot 0.16% 0.90% 1.56% 2.07% 2.59% 3.11%

2 Metro Express           Calculated Average Basic Fare= 81.90 Ps.

Conductors on the Spot 0.15% 0.89% 1.54% 2.05% 2.57% 3.08%

Conductors at the month end 0.08% 0.45% 0.77% 1.03% 1.29% 1.54%

Drivers on the spot 0.15% 0.89% 1.54% 2.05% 2.57% 3.08%

3 Metro Deluxe           Calculated Average Basic Fare= 86.67 Ps.

Conductors on the Spot 0.13% 0.68% 1.36% 1.91% 2.45% 2.99%

Conductors at the month end 0.07% 0.34% 0.68% 0.96% 1.23% 1.50%

Drivers on the spot 0.13% 0.68% 1.36% 1.91% 2.45% 2.99%

Revised Rate of incentive payable to conductor/driver on the spot and month end City/Town
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IV. Revision of Service Targets: 
 

 The basic fare of different types of buses are revised upward, hence there is a need 

to revise the service targets to neutralize the bus fare hike.  

  

1. Fixation of service targets from 24-09-2012 to 30-09-2012:  
 

In the Existing circular No. 23/2010-IED, dated: 26-11-2010, vide para 3.1, twelve 

months are divided into four quarters. Fixation of service targets is being done based on 

the quarterly average EPK multiplied by the correction factor of the unit and schedule 

KMs of that service. The service targets is already fixed by taking the average EPK 

realized during previous quarter i.e., 01.04.2012 to 24.06.2012 by multiplying with the 

related correction factor of unit and schedule KMs of that service in district and city 

operation. The targets fixed in pre-revised basic fare shall be revised upward with effect 

from 24.09.2012 by the type wise % of increase shown in the tables furnished at clause 

No. II. 

 

2. Fixation of service targets from 01-10-2012 to 31-12-2012:   

 

To fix the target for next quarter (Oct’ 2012 to Dec’ 2012) for a service, the 

average EPK realized from 01.07.2012 to 24.09.2012 has to be taken. Since the fare hike 

is implemented from 24.09.2012, the service target for the next quarter (Oct’ 2012 to 

Dec’ 2012) shall be done in 3 stages: 

 

Stage (i): The earning realized for a service from 01.07.2012 to 23.09.2012 has to be 

raised upward by the % of increase in basic fare to that corresponding type of 

operation. 

 

Stage (ii):The earning realized for a service on 24.09.2012 has to be added to the 

calculated earnings arrived at stage (i) and has to be considered as the earnings 

realized for the period 01.07.2012 to 24.09.2012. 

 

Stage(iii):The total KMs operated by that service during the period from 01.07.2012 to 

24.09.2012 shall be taken. The total earnings calculated at stage (ii) shall be 

divided by the KMs operated, to arrive at average EPK for the period from 

01.07.2012 to 24.09.2012. Finally the calculated average EPK has to be 

multiplied by the quarterly correction factor (Oct’ 2012 to Dec’ 2012) of 

respective unit and schedule KMs of that service to fix the service target.  
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For better understanding an illustration is furnished as follows: 

 

 
ILLUSTRATION FOR FIXATION OF SERVICE TARGETS 

 

Name of the depot        : ELURU 

Type of service        : District Express 

Name of the service        : V012 

Impact of fare hike on Super Express basic fare    :  16.13% --- A 

Schedule KMs of the service      : 488 -------- B 

Pre-revised Target for the quarter Jul’ 2012 to Sep’ 2012  : `  8955----- C 

 

Revised Service Target for the Period 24-09-2012 to 30-09-2012  

 

Revised Service Target for the period 24.09.2012 to 30.09.2012  :C X (100 + A) %   

 

`  8955.00 X 116.13% = `  10399.44       or  Say    : `  10399/--D 

 

Revised Service Target for the Quarter Oct’ 2012 to Dec’ 2012  

 

Earnings from 01.07.2012 to 23.09.2012(85 days )                      : `  761175-- E 

Upward projection of earnings realized from 1.07.12 to 23.09.12  

{E X (100+A)}: `  761175 X 116.13% = `  883952.52   : `  883953-- F 

Earnings realized on 24.09.2012 ( 1 day)                              : `    10399-- G 

Earngs. to be considered from 01.07.2012 to 24.09.2012 (F+G) : `  894352-- H 

KMs operated from 01.07.2012 to 24.09.2012 (86 days)             : 41968 -- I 

EPK to be considered from 01.07.2012 to 24.09.2012  (H/I) : `  21.31 ---- J 

Correction factor for the Quarter October  to December             : 1.03 ------- K 

Service target for the quarter Oct’12 to Dec’12   : B x J x K 

  = 488 KMs x `  21.31 EPK x 1.03 Correction factor   : `  10711.26  

                 Or Say : `  10711/- 

 

 
Service Target: `  10711/- 
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V. Tirupathi-Tirumala (TPT-TM L) Ghat road operation: 

 

 

 A. Operation  Upto TML from far away destinations (Other than TPT): 

 

The rates of incentive on earnings parameter for mixed operation (Plain & Ghat) 

irrespective of type and route length to all type of services for all depots are furnished as 

follows:  

 

>Target 

to 110%

>110% 

to 120%

>120% 

to 130%

>130% 

to 140%
>140%

Conductors on the Spot 0.12% 1.07% 1.19% 1.43% 1.91% 2.40%

1 Conductors at the month end 0.06% 0.54% 0.60% 0.72% 0.96% 1.20%

Drivers on the spot 0.12% 1.07% 1.19% 1.43% 1.91% 2.40%

Rates of Incentive for Plain & Ghat Operation

S. No. Type 

On 

Reaching 

the Target

Above Target

 
 

 
  B. Operation of   TML – Papavinasanam  (Express) : 

 

The rates of incentive payment on reaching the targets & crossing the targets at 

various levels are furnished as follows: 

  

>Target 

to 110%

>110% 

to 120%

>120% 

to 130%

>130% 

to 140%
>140%

Conductors on the Spot 0.09% 0.76% 0.84% 1.00% 1.34% 1.68%

1 Conductors at the month end 0.05% 0.38% 0.42% 0.50% 0.67% 0.84%

Drivers on the spot 0.09% 0.76% 0.84% 1.00% 1.34% 1.68%

Rates of Incentive for TML - Papavinasanam (Express) services

S. No. Type 

On 

Reaching 

the Target

Above Target

 
 

C. Operation of TPT  – Tiruchanur (Express) : 

 
There is no change of rates of incent ive payment  for these services as the revised 

fare is not  communicated in the fare revision with effect  from 24-09-2012.  Hence the 

exist ing rates of incent ive shall be cont inued. 
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V I. R ev is io n o f In c e n tiv e ra te to D riv e rs o p e ra tin g se rv ic e w ith T IM :

1 . A s p e r C irc u la r N o . 23/2010-IED, D a te d 2 6 .1 1 .2 0 1 0 , V id e C la u se N o . 0 5 .2 ,

in c e n tiv e am o u n t o n sa le o f tic k e ts is su e d th ro u g h T IM w as com m un ic a te d , p a y ab le

to d r iv e r o p e ra tin g se rv ic e s w ith T IM on th e sp o t w ith a c e ilin g lim it o f R s . 2 0 0 0 .0 0

p e r m o n th p e r d r iv e r . ( In c lu d in g m ach in e h an d lin g a llow an c e s ) . T h e sam e

in s tru c tio n s w e re re ite ra te d in p a ra N o . V , o f c irc u la r N o . 08/20 I I - lE D , D a te d : 0 3 -

0 8 -2 0 1 1 .

2 . D u e to fa re re v is io n , th e in c e n tiv e to T IM d riv e r fo r a ll ty p e o f se rv ic e s e x c e p t C ity

a n d P a lle v e lu g u , sh a ll b e p a id a t th e ra te o f R e . 1 1 - tow a rd s in c e n tiv e p e r p a s se n g e r ,

t ic k e t w o r th u p to R s . 9 5 .0 0 , a n d fo r th e tic k e ts w o r th a b o v e R s . 9 5 .0 0 an am o u n t o f

R s . 2 .0 0 sh a ll b e p a id tow a rd s in c e n tiv e p e r p a s se n g e r , is su e d th ro u g h T IM .

3 . R e s t o f th e te rm s an d co n d itio n s c om m un ic a te d tim e to tim e sh a ll rem a in u n ch an g ed

re g u la tin g th e in c e n tiv e sc h em e fo r th e d r iv e rs o p e ra tin g se rv ic e s w ith T l I .

T h e se c irc u la r in s tru c tio n s c om e in to fo rc e w ith e ffe c t f rom 2 4 -0 9 · · 2 0 1 2 , a n d -re s t

o f th e te n u s a n d co n d itio n s is su e d tim e to tim e sh a ll rem a in u n ch an g ed .

T h is b a s th e a p p ro v a l o fV C & tv ID w ith th e c o n cu rre n c e o f FA & C A O .

/ V .v J t\-1 ~ ~ \1 - \V
-: C~F ENGINEER ( IT ) 1-11'"

C op y to : S e c re ta ry to C h a irm an fo r k in d in fo rm a tio n p le a se .

: P e rso n a l S e c re ta ry to V C & M D fo r k in d in fo rm a tio n p le a se .

: D ire c to r (V & S ),A lI E D s i FAJCAOIED(Zones) fo r k in d in fo rm a tio n p le a se .

: A ll R M s 1 H O D s .

: A ll D y . C TM s D VM s/ D y . 'CMEsl D y . CAOsl D y . C A O (T A & l) 2 0 co p ie s .

: P r in c ip a ls o fZ S T C s 1D y .CM .E (S r . M an ag e r- IT ) fo r n e c e s sa ry a c tio n .

: T ra in in g O ff ic e r 1H O fo r in c lu s io n in m o n th ly in d ex .

: A ll D M s 1A O s 1A .G . A u d it , R T C B ran ch , H y d .

, : T h e G en e ra l S e c re ta ry , A P SR T C , N M U , V id y an ag a r , H y d e ra b a d . ,

: T h e S e c re ta ry G en e ra l, A P SR T C ,E .U ,S a ty a n a ra y a n a R ed d y M a rg , H y d e ra b a d .

: T h e G en e ra l S e c re ta ry , A P SR T C , SW F , H .N o . 01-07-130/5, R isa la K h u rsh c e d

Ja h i, Z a rn is ta n p u r , H y d e ra b a d .
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