ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

O/o the VC & MD,

No. IE-2/367 (19)/2012 - IED. Bus Bhavan, HYD- 624.

CIRCULAR No. 07/2012 - IED, Dated: 21-11-2012

Sub: DIS — Extension of validity of the Modified Depot Incentive Scheme and linked
Incentive schemes for Depots of the Corporation and Bus Stations-Circular issued- Reg.

Ref: 1) Circular No. 23/2010 -IED, dated.26-11-2010.
2) Circular No. 03/2011-IED, dated. 13-06-2011.
3) Circular No. 05/2011-1ED, dated. 28-07-2011.
4) Circular No. 06/2011-IED, dated. 28-07-2011.
5) Circular No. 07/2011-1ED, dated. 16-08-2011.
6) Circular No. 09/2011-1ED, dated. 09-08-2011.
7) Circular No. 10/ 2011-IED, dated.02-09-2011.
8) Circular No. 12/2011-IED, dated. 26-11-2011.
9) Circular No. 13/2011-IED, dated. 02-12-2011.

10) Circular No. 01/2012-IED, dated.11-04-2012.
11) Circular No. 03/2012-1ED, dated. 18-05-2012.
12) Circular No. 04/2012-1ED, dated. 26.09.2012.

skskosk

Vide circular cited at 1, the Modified Depot Incentive Scheme was introduced and
implemented for all District and City depots of the Corporation with effect from 01.12.2010.
Further Vide Circulars cited at 2 to 11 were also issued which are linked with the above main
Depot Incentive Scheme circular. The validity of the scheme is for a period of two years
and expires on 30.11.2012.

In the Existing Depot Incentive Scheme, the procedure for arriving the quarterly
average EPK for the fixation of service Target is communicated as per the circular cited at 1,
vide para No.3.0.

Now it is modified to adopt total three months calendar days of the previous quarter
for arriving quarterly average EPK (Basing on earnings and operated KMs.) for the fixation
of service Target instead of 84 to 86 days as is in the existing Scheme.

The VC & MD with the concurrence of FA & CAO has accorded sanction for
extension of validity of the existing Depot Incentive Scheme with above modification along
with linked depot incentive Schemes at all Depots of the Corporation for a further period of

P.T.O



Two years i.e from 01122012 to 30.11.2014 or (ill a new revised scheme is
implemented whichever is earlier.

All other terms and conditions communicated vide circulars cited, shall remain
unchanged.

\
EXECUTIVE DIRECTOR (E & IT )( /

Copy to : Secretary to Chairman for kind information please.

: Personal Secretary to VC & MD for kind information please.

- Director(V&S),All EDs/ FA/CAO/ED(Zones) for kind information please.
. All RMs / HODs. .

- All Dy. CTMs / DVMs/ Dy. CMEs/ Dy. CAOs/ Dy. CAO(TA&I)20 copies.
- Principals of ZSTCs / Principal of Transport Acadamy

: Dy.CME (Sr. Manager-IT) to provide necessary software for the

implementation of the scheme.

. Training Officer / HO for inclusion in monthly index.
- All DMs/ AOs/ A.G. Audit, RTC Branch, Hyd.

- The General Secretary, APSRTC, NMU, Vidyanagar, Hyderabad.

- The Secretary General, APSRTC,E.U,Satyanarayana Reddy Marg, Hyd.

- The General Secretary, APSRTC, SWF, H.No. 01-07-130/5, Risala

Khursheed Jahi, Zamistanpur, Hyderabad.
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