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2.9.

2, 10.

}1AN HOU_I .iqT_g:

2.10.1- standarl man rnirrutes for a job rrork. ls the to-"artirce reqrrired for comr:Ie bion of the *oit Uy. un average per_son worl(ing r:nder nornar conditions j-ncluaing personil indreraxation afLc,v,rariccs, allcwances for variation of workcontent and other conting-:rcles as furnishec at Annt).ure-A.

$P.Aii q,r rt-D M,!LL_Ll:\l_! r! :

'2. 11. AVAIIAB1E t{A.rv jr0u-is:

,l Dress chan,le anC irands c}eanrng
b) '-ca. a!)d :"er'reshmelt
c) iO% a]j-owances towa-lds exigencies.

2.11 .2. The man po\"r?r .rrovl sion 1s macie
-production cleme,-nri equatini to t27i, pL

? - 1'! , 1. A.rerage ef fective rran hours available for Dro_d:ction per'..,,rorkir. per r,on.urr re compu{ea .ie-.-"i.r".d ;i"-152 hours oitl r rrRl:--in,,, nror.,i ston s ii.,r: -
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2. 12. Th e roonihly produc'Li on 1'rgures
by the Dy.i,ranagers\.c'ini.:.c e) of concerned
piyment of t-rtc 3rr bive amount.

)'
rrili be vertfied

re6,ion b etc re

tire T!.3

2.14.1. The .in put of tl:? tyr= f.ctresdi:16 5hop iS ccn-
puted in terms of standerd man hours by nulilp)-yrng thr
total s',a-f f ie thc produ^ tion sec Cj. orr ( exc-t-udln{ I eave
re serve) vri th 1 5 2 hours.

L - 14.2. The out put of the Tyre Retr aoi_ng Shcp i s
comprrted traslng on tt'l ? Fc'vr)21' o:'oduc t: on +,'.(rnei c,u'r: durina-the prOductlon month rnultLpl:erl by ',he sia:dar.'. u:a.l nj.nuto:
afi.owed for ea'.)h itern.

2. 14.

2 ,14. r. P erform?nc e 1-veI c:- the sec':icr-,
for any nonth is calcsf 2r;.'cql as follows:

r) r _ Out pui durin.q ti:e rer,'"n -i 1^nr ')r t = iln-put-furin[-TTe6onE- '1 tvt-t

2.15. t{LrHOu 0L_q_i+CuLrqq!-oi'-;i{C;; II VE AI'iLruli I :

2. 15.1, Inc'enttve amount payable to sl:111ed/';;'lskilIed
korkef s shall'. .be c;.Lcu.laUed based on the perfo noance of
individua] sections and pa.r'ment shall be s.'.de to the men
o f t hat se-c ti on only .

2,i5.2. TotaL amount earn:d by the production sictions
sha-ll br pooled anrl dividc:d by the eQuivrlent Den cf pro-
duction sectiotrs. the;rmout'rt thus e?rneri for.n equi'rrl-
Ient worker has to bc multipli ed try 1.2 anci O.t to 6et the
incentive aroount payatle to- skill ed/lleiper :;r:i S':pi/tui.-
skilled workmen of G:ne.raL section r?spec''.1veIy.

2. t(,. In orCer t,.' nalntain thc':quality'ef prociuction
in converrtigllt-t1 p'iocess the base producti-on ha.: b'-in
reduced to the ex';eht 01 10 +"!r€s per o:lc xorkir:g uor'.1.1
and also the average curing time of the sectioniU r€p::t1s
has been increased from 2'5 Hortrs tc 2.8 i{ours Per 1yre'

?..',7 . To brin6 dorin the inpt'ocess fail-ur.: 1'1f :'r in
CurDv:flti..inat proc e.:s anci tO motlvatr, the li|orlrmeit to att'ain
thr rc'rjection- rate of Iess than 1% an adciiticnal lttt."*'i"
is off'ared. The incentiv.q :,rmcunt .,:II be ecuivalent 'uo the
materiBl cost saved on belor+ 17i, proc,:ss failure, d! stri-'
buted anong the t,Oi'l' .1ten'of rr.rtreariing/recapinG(conventional
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proc ess) scc tion if. the pe rl'orrnanc e ]evef cf ihe sec tion
.]s above base perf crrnance i. e. above 80% Pt.
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vr,:rkman/superviscr/Offic er vri.f I be e)"igible
,',mot:glt orrl] j.f his abeeno e f rom r.rork d.oes

drys In a production month ln case rtl
ir;ts leave" to his cred: !.

l. f . ..1

for rncentive
no't exc e ed:

&) to
he

I ll;I
ii:
lir
ll'tfi
,li
lliiI:ti
Ti

ii
ri

:1

li
ll
:1
ii
rl
ti
fi
tt

(,

t

ti
h

1iti
il
lt

r t,,

i
t{
lir 11t),

t{
i1

rir

ti

l

O=1

b) , dc\ys 1n a productlon monih in case he
does irot ltave suf fici ent leeve to hls
credlt to covcr the perioci of absence.

').2- Ihe staf f depu tc.d for tralnin6 ln Il re f - .:h-
ti'ng7 iome 6u:.rCs/inprovelnetit ol skiIls ir, the trade/rn'uhe
6ports in and outsirie the State vriLl be:l:gible to receive
p roduct:.on i,nc entive borrus amount i r.res :c t ive of th e
peritrd oi suuh tlaj,uing. The naximwo number uf prirtrc!-
pants in such trainin6 programme uill- be decided by the
Sr. Sn6inee r( Uorks) conc-erneO.

3.1. the einployees DartrciD;, blng in a str:: ,/
agitati.on/work to rulp/lightening . strik e/Tool dovrn st rrlr,-,
etc. are noi .e1+gf bl e,:to -receive the incentive a:rourt
paya'ote at thi-'enO of the !,.roducrion n<;nth.

1.4. Thr: ;rlployees :rho h,-ve atterr.".d tc thc-ir drrtie s
on the day o1'strikef,.E:t,'.iu::, ctc. s)':z1l be eLrqibln.Eo
t'eceive the rr-rc enti.re amol'.-,'u p4y-able fr:r -"1:ai :-. ::th even
1f e sectlon of the .r^tijrloliLle l,rr^,:,r:i-patco ln a strikeT
ngitation, ctc. subSect '-r; l\11'rIcir:en., of or"h!r e) igirbi)ity
elauses,

3.5. T.RTNSI,'llRS:

".r.5.1. An employee rrl-ro has vrorked in a sec tron f or nrore
iltan 15 Ca;7 s in ;r produc{.isrr no.ntir and subscouenil_y tiiiltS-
felreJ to ::rro.'uh,,r 'iicc iior-: witlrin thc TitS, sl:ou1d be incLu-
de.d-in"the base producti-on o,; the scctioir irni is. eligiblefor the incentlve anount of ths section in v hich he has
worked for mcr.e tha n 15 drrys.

1.5 .2. I !1 ().a r,e 1.11 en etnploy cc whC haS v;O rli erl ir-, Z Srj.C -tion fot' rnore ,,;-;rn 1 1 cays 1n a producii on rc<,nrh ang srrb-
sequently transferr.eo to other p1 eces (outsirle the T-1S)
on adini nistral;ive grounds, he shouf d bc i:rclud :d i.n th;
bese production oi rli*- spc lio:t at'!.lis el_isibl_e for the
incenti.ve of ihe sectlon in rlhich he has :rorl..ed for more
than 1! ,.i4ys

1.5.r. IL.an etnployer. on prcmotion is rcraincd in the
sarDe. section or f ransferrcd to arry othsr section, ilre in-ccntivc smoiJnt r:rd the base prociuttlon bn cntcurated ih'that section and cactle where'he has r.,orkeC f<,r'mof e than'15 days.

'i: ... .6. .



of tht prod'uction r0oll1'r) wl11 c'r ]b t-ro Y"^F''

i;-" "; i'.ig tf r":toit'th o i 113 sn +i']. r" ' i':: 'ru:' t '

1.'7 . ir-rJ]!]I!--alfqii 'lislor, :

1.1'. L In ca se 3rr emPlov ee resuses ' 
tc

ii iii"g thu "'"p 
*sion af -t'e1 

10 '''Y s ]n

ap,i works rn" i""Ju"-ti^n-zo rla] S1 le vriIl
?n ,a".i"." the rncentive lmount'

his dutY af+"er
r orodu.c t: On nonth
not be a).1 gr b1 e

').8. rn, ca!.ii:;r sBrcl-i'! 9, 
eS3!*Lzt'vE :
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1.8.1. In ca'se ar employee -:;:'ils cpeil

Ieavcformor"-iitt'-lOtlry=i'.,u-t":'r'i:'crrt)us:rs?25eS'
ne lrill- not.be eIi-61)]e tro tlt"it'o i"terrtive aJnount'
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- or hg J${ trBr sF{..' cLAu sE: 
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A. Iri,LliiirTlON 0I P'0-E-39:
'!Do1':er due t -' i^ncre:sc Ln ce1':nr1
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{ i:.]. T],. r'J,grt to reccv_e): o.. a)^ranee rnce:tr.;cpayDcnc as^tlte. c:r ce IDt)._be a'frsrn;; cu t cf crrcrs .\n ce_I _culation rf any detcctLO at a larcr cl,:ti rcst.s:ntl: Cl;(t.:,

4.4, Officer in-chargc of all ?yre Rerreadrng Shopsshould submii; the product:-cit si:r-remeltis ,...) auditecproduc tron in:entrve clairn sheet. 
-io 

cr( i r) for verr fr c3_tion ano record whrr lal] in !urn uri"-.:'a."anc e tc !.j, i.re:irtrrcnti:lr iltc enti ve to avoi r- exc ess/!r,o rt paynentS.
4.5. X!(E) j.s authorised to ,:ial<e a:y
;: hem_e as maJ/ be considercd ,i". "."""y f roncon srrltatlon uith CD( Ii) .

1.5. T:.ensf e t oI, me!.F f rgp ,;.y :,r.crj rrct!r;n scc ti.rn to6ener"af sectlcn shaIl be done vlt:r r,od o "i o"-oppio".l ofED(E) r_Y: corlE.af tati_on "itr,-b-B(iii:' 
""" p rr u' a!prov -

4'+ ,r'ansfer of men f rom one prcduction sec iion to.othelr ?roduc tion 
"e.ii"r: "rriii-b;' ;o'"" lrith the prior

a - approv3J'-of_.t.'gional ManaBBr ,"ri th the concurre nce of. Sr.i,lar.ager(fina-ncey.

'+' 8. 
_ED(E) is ?uthe1-isgd 1s relax the ceiling 12J,o:, pa

l: Er"""ed ivre retreaoilr€-;;"q;.;,-.onsidering the demandrn consr[-tat:_orr ui t\ C,r1r;; ; .

. .f ro ! Gsne ral sec ti,on t o anytJf" TRS shal.I be .dpite-.:.,ith the
J,lanager. and con.clrreng u .gf

-1:10, frensfer of men.fron TRS to other rrnits andvi.ce-versa keer,ing tle Eu".rai ,u" to ; ..oductron raen ratiounaltered "hrli".!i do;e:;,-EJil""'j, ji;;Eli"irrn 
!h.e -ccn_currence of Sr.Iianager(rii.rrricEl .

l:11'_ sr-Dnglneer(HcirkJ) is ar,itlrori'sed to redrrcb thecase.lroduetron in case of an etrpt.,yr; ;;;;";iZi"iri.r.i"iZ':xpired/reti red or pronoted ae S^;;";;i";;;-;;y ca)<ins anendorsenent rn th" ;;;a;" -lloi"ir"entj.ve 
claim slreets.
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Si-aljLii.:L I'i:lii ;: IllUTi:l

Retreading/ teca'..: :-,g of ?yres
, Conventional Process)

Section Sepai.rs of Ilrrs
'. C onrren ti on;rI. P roc ess)

Tube F.epeirs
( Conventicnal P roce ss)

,iccar,:.ng of tJt'es (irrecured plocess)
rL,GL 2 tyre st e:m bonder

= 1ii1

= 266

5. Unipa'tch repliirs

6. 'tlni seal repai rs

''l - Tube lepairs (Precured P roc ess)

E. Lug filling for semi lu.g typ:

9. C1r1ng of oiipa'"ch rn seetio:al
moulds-

10. 
'ri. 

orr" :'epar "" :: ,rb""

1 1. . Recaping of tyres (l:'ecureC I :'cc ess:) =
INDAG P rocess .
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