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SUB: — PRODUC TION TNCENTIVE 2ONUS SCHEME - Production

.Incentive Sonus Cchens at Tyre Retreading Srops,

Hyderabad, Vi jayawads, Cuddapah, XKarimnagar ard
Vigzianageram - wxtencion of *he Scheme for a
period oI 2 years and 9 months from the produ-
ction month oi JULY 1990 to MARCH 1993 -
'Communicaticn of sanction - egarding.
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‘REF: -

-

. Corpn.Resolution Lo. 1/1976, dt. 24-1-1976.
Corpn.Resoution ¥o.39/1977, dt. 24-3-1977.
Coron.nesoiuiion Yo.11/1980, 6t. 16-1-1980.
Corpn.2esolution Ng.23/41985, dt. 16-2-1985.
., Corpn....scrution Bo. 4/1936, 4t. a-1-1986.

. Corpn.Resorution Fo.9%/1987, dt. 10-6-1987.
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{t. INTRODUCTION:

| AT * mpe Proguctiou Inceniive Bonus Scheme . was™ t..' *
nitially introducedﬁin_myre Re” veading Shops at Hydcrabad .

" 7

{and Yijéyawﬁﬁa,'n”1976$éﬁd was sul sequently exterced to
ther Tyré Rctresading Shops at Cwidapal, Karimnager in-
lbourse of time. The PIB ticheme f(r precured process of
Alyre: Retreading was {atrcduced in Tywe Petreading Shop at
{Vigziandgaram An 1966 and Durther . ytended to all: Tyre
jﬁetreading Shops of Corporation '

31:2. Considering tue advantagss in operating the
[JELB ‘Schemes, the v-1idity of the :cheazes was extended after
periodiczl review from tame to tir.e by the Corporation

Board. The last extension for cor ventional process -of Tyre

{xetreading is valid upto the end ~f DEC 1989 aﬁd'ptééurﬁd;
iprocess of tyre retreading is val .d upto APR 1990, B g T

13 " Vide Resolution No.8::/1990," dated 2n7-19907
?Qorporation:Ecard;hésiACcdrded*sénction“fdrTfurthE Textens

’:BianpfrP;oductiqn Incentive Bonus Schemes for a_geriod of
|2 years W@ O montns with eifect trom the prbductlﬁnmeHt

Tof JULY 1990 to MaxCH 1933 and 2130 ratified the»action taken
7}y the Vo & MD for‘temporary'extension'of?;heﬁ?iﬁ?3¢h9me“h.'
{ifor conventional process wotu APR 1090 to make 1% co-terminus
itk FIB Scheme of precured process,andAalso,ratified the
if"hction caken’ by V¢ & BD for temPO'avy-exténsibn;ofvboth s
4the schémes upto UNE 199C. AP IE Sl




- .

PEECESEE et

: 2.0 . 0 operate ghe incaniive acmzmne
; Retreading Shops are divided into the following Lactions/ ®
ﬁ group s: i
1. Iyre Retreacing Shops: VJA/CDP & KAWA
: a) Group-4 -- 3T/RC of tyres (conventional grocess)im
. b} Group*B —— Repairs of Tyres & Tupes ?
(.onventional & precured)
g
_ ¢) Group-At-- 0 of tyres (2recured process)
1 E d) Group-C --- Genoral.
11. Tyre Retreading Shops: v 71/HYD
PN a) GroupQA —— RC of tyresl(Precured pfbcess)
s v) Group-B -- Repairs of tY¥res & tubes (precured
E ¢) Group-C -= General . process)
2-2. P roduction groups consisting of men attached to
of all

ciiv.ty and Gener=l &7

roduction 2
staff.

nther supporting

2. 3. In order to compute

oup consistir .

rhe out put of TVT

Tot Ly -v

e

Retreading Shop ot the en¢ of tae production ponith, the
work‘ccntent_of each production item 1S ~stablished in
terms of standard man minutes 2% jndi-ated at Arnevure' '
i 2. 4. Thec base performance 12ve1 for the p:jment of
j incentive amount pall be reckoned 25 RO%. wnen once thisi
er formanc e level is crnassed, the rate of Jistribmtion of '
ol ~an3 gement

n Labour Cosv betusen VOTr

xmen an

L. . the ssvings o
;. FL §1 will ve as follows:
L Vb C%AI . .
. %, ; = 12% glab: Above 80% and wpto 85% perform3nce 1avel -
08 G§% ?QZ in.,S . slgjg@gm;tothe
: workmen and 227 0 thgﬁgggggsgggq(”f

% 2L -

Above g85% ant up to 100
the WO

3td.cost cf Labour tc
the management. -

20% of savings oo
1é 20% tC

rkmen a:

op 125~ C?oz
i 3rd s7.80: Above 100% ant wupto 125% PL - 90% of savings or
| /' : ytd.cost of 1.abouvr to the workmen ar.a 107 L0
' >]2-_5f., 00/o the management. . .
I _ Ei 4th slab Above 125% L - 1007 of cavings on Std,cost
i Q}d of Labour %o the woTw-men. (For convantional
\ i Lobew Cotlr process only
|
i 5.5. . _The maximum performance Jevel for precured
& process of Lyre retreading is 1imited to 125% in oraer

maintain the quali ty -

-c"5
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2.6, ' The workrmen are divided into two categr sies
viz. skilled/seui-skilled and unskilled. These two cate-
gories c¢f workmen +will be paid incenii "2 =2mount in the
ratio of 1.2 : 0.8. '

2.7, The worsmen in the G.ieral section are eligiule
10 receive the incentive amount on par with ©.: torre.pon-
ding category of preccéuction men sucject to TUiii_.en- ob
the otner eligitility cl-uses.
2.8. The rateg of incantivs amount nayatle tn B
Officers/Supervicors are - allpwsr————
1) Lerding Hand .+ Amcunl earned bty tne
stilled workmen of
General section + 3s5.10/-
i1) DJy.Supdt.(Mech) .. -Go- + Rs5.15/-
iii) Supdt.(Mech) . —-do- + 35.20/-
iv) Asst.snginear - -Go-~ + Rs, 25, -
(riecn.)
v) Officer-in-char-e.. -do~ + Rs.320/-
2.9. MAN HOURX 34TE:

The man ncur rate will be revised once in svery
{xgax_ﬁnring tha month of April considering the salaries

! (PAY '+ DA + HRA + CCA) paid during the preceeding three
imon S. Supervicors and their salarie¢s are excluded for

» this purpose. '

2.10, STANULAAD MAN LINUTES:
2.10.1. Standard man minutes for a job work. is the totzl

tipe required for completion of the work by an average per-
son working under normal conditions including personal and
relaxation allowances, allowances for variation of work

content and other contingencies as furnisheé at Annexure-4.

2011, AVAILABLE MAN 1'dU3sS:

2.11.1, Average effective man hours available for pro-
duction per worker per month is computed and arrived at
152 hours a7viar malking provisions for:

a) Dress change an¢ hands cleaning «+« 40 rtd:r tes/day.

b) Tea and refreshment 0 "
C) 0% allowances towa-rds exigencies.

2.11. 2. The man power >rovision is made on average
production demand equating to 1257 PL.

L Cont.. 4



2.14. 3. Performance 1~vel . the sec*icn

.ﬂ

2.12, The nmonthly productiion figures wilil be verified
by the Dy.kan%gers(finc:..c2) of corcerrned region betore

- <

payment of i1ncantive amount.

-13. al: the production s.a and audiied clairo
oheetb should bz sent to C.g(l*)_jgu;Aani_c =vlon and
record,

vho will intumm glvo ClearancCe 10 pay the next

avoid excess or_zhort payments

month's incentive after v verlfwc :tion of’ca¢CUIot1un-_to

2. 14, METHGD OT CALCULAZIUL Q) Py PORANT ° LeVTL:
2.14.1, The in put of th= Tyre Retreading Shop is ccem-

puted in terms of standard man hours by mulg‘OWymﬂg the
total staff in the produ~tion section (excludinag leave
reserve) with 152 hours.

-14.2. The out put of the Tyre Ret: .zding Shep-is
comcuted basing on the zcinal production *urred cut during
-the production morth multiplied by the standare
aliowed for each item.

for any month is calcul=t<d as follows:

_ Oﬁt;pgt durine tiie month .
P.L . In put curing the month 4+ 100
2.15. METHOL OF CALCULATICN QE_ZNCJATIVE ALCUWT -
2.15.1, Incentive zmount payable to slhilled/unskilled

workefs shall ‘te calculated based on the perfonsance of
individual sections and pavment shill be made to the men
of that se-ction only.

2.15.2. Total amount esrn2d by the production sections
shall b~ pooled s~nd divided by the eguivslent men cf pro-
duction sections, The amount thus e=rnefd for =n equivi-
lent worker has to bc multiplied by 1.2 and 0.& tc get the
incentive smount payable to skilled/Helper =nd Snauni/un-
skilled workmen of Gzneral section rospec*tively.

2.10. 1n order t« maintain the‘'gquality ot product|on
in conventional process the base vroductior has b~
reduced to the excent ol 10 ityres per one worxing umowld
and also the average curing time of ths sectional rep-irs
hes been increased from 2.6 Hours to 2.8 Hours per iyre.

2.0, . To bring down the inprocess failure »21t® in
cunventignal process and to motivate the workmen to sttain
th~ reJnctlon rate of 1eéss than 1% an addéiticnal incentive

is offered. he incentive ameunt 211 be equivalent %o the

material cost saved on below 1% process f{ailure, (istri-

buted among the wor' mer -of -vetveaalng/recap‘ﬂr(c0pv9ntlonal

cer Doy

. m2) minutes

-.":.
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process) section if the performdnce level of thé section
-is above base performonce i.e. above 80% PL.

3. TLaMS & CONDITIOMS FOR ELIGIBILETY COF INTNTIVZE
AMOUNT

3.1, A wcrkman/superviser/Officer will be eligible
for incentive smount only if his absence from work does
not exceed: . :
&) 10 days in a production mouth in case !
he hias leave to his credis.
by 5 duys in a production month in case he
does uot have sufficient leave to his
credit to cover the period of absence.

- 5. 2. The staff deputed for training in p

B ting; iome guards/improvement of skills in the traéde/in the "
sports in and outside the State will be <ligible tu recrive 3

production incentive bonus amcunt irres cctive of the I

period or sueh training. The maxipum number of partici- !

pants in such training programme will be decided by the

Sr.IEngineer(Works) concerned.

Fire T ~h-

3.3, The enployees participrting in o strii /
agitation/work to rulg/lightening .strika/Tool down strilie
etc. are not eligible-to-receive the incentive amount
payable at~"thc end of the production month.

i s gy ot i s o

3. 4. The Zmployees who hzve atten’~d to their duties
on the day of strike/»git-tiun, etc. shz2ll be eligibhle to i
receive the incentive amount payable for inat rruth even b
if 3 section of the wmployece poriicipated in a strikey Ly

LITTTNT

A

than 15 ¢ays in a production nonth and subseouently trans-

agitation, ctc. subject ty tulfilement of other eligibildity 7

- clauses, ' *
3.5, TRANSFERS: }?

3.5.1. An employee vho has worked in a section for more { 

L

{
ferred to suvth:r scetion within the TRS, shiould be inclu- 1
ded-in~the base production ol the section and is eligible R
for the incentive amount of the section in w hich he has g
worked: for mcre tha n 15 duys.

“a . . . a 3

3.5.2. In case o1 zn employce wht has worked in a suc-
tion for more tian 15 days in a producition renth and sub-
sequently transferred to other pleces (outside the T33) ‘
on administrative grounds, he should be includ:d in the . i
base production of the sschion andis elizible for the

incentive of the section in which he hacs worlied for more
than 15 days. )

Voo =k

T S

{1

[ &
' : .
3.5. 3. - 1f.an employee on promotion is retained in the ; ‘;i
same .section or transferred tn any other section, the in- / L
centive smount znd the base production ba calculated in : R D B |
that section and cadre where he has worked for more than : ﬁf
15 days. ‘ ' fé
P O Nk



of the production monts whiC. 45 L=59
not ve eligitle for the incentive

Uoadgass -~ - -

arraunt.

3,0 . .LIFTING OF .Uof MSICI:

.377:}. In cases an employee resumes tc his duty after

lifting the suspension Sfter 10 ~»ys in a production mon tr
ani works for less +han 20 deys, h~ will not be 2ligible
to reczive the incentive ~mgunt.

3.8. IN CASE OF SPECIAL CASUAL LEAVE:

3.8, 1. In case an employee :(v°1lS specinml crasual
1eave for more than 10 -dnys due 10 infanticus 1135225€S
ne will not .be eligivle to recrive jncentive amount.

3.8.2. In case an em,loyee ¢:nils spacial ¢cssual
leave er.St”riliﬁatinn operatio.. no will be eiigible o
receive the incentive amcunt on nro-rata ncsis - v whe
rumber of days he has worked in- thet sroguction onth i
case the total leave svailed is more than the 1lzmits of
attendance clAuse..

n-

3.9.'"blVERSION-OF.AmoUHTs ACCRUED DUS'T0 APPLIC.TIOH
- 0¥ ABSENTERISM.CLAUSE:

3,9,4. - .. The incentive guount 2ccrv.cd due 1o application
of absernteeism clause shoul.d be divered to the wyre
detreading Shops wherever the Canteenffacility is not
available and will be distributed among the eligible emg-—
lpyeeg'uniformly. :

3.10. . Sweepers engaged against sanctions, working in
Iyre Rletreading Shops, are gligible to recz.ve production
incentive bonus in the s=me manner as an wnslkilled workar
subject to tiheir acceptance in vriting to adhere to the
12zve conditions % timings 28 applicable to tne unskilled
workers of Tyre. etr -1¢ing 3hops.

3.01. The casual workmen engrged against ganctions
shall be incluced for base znd production perfornancet
computation. They are a) so eligible to receive incentive
apmount on pav with the other workmen of the corr2sponding
category and scetion subject to 21isibility er:¢ other
clauses. : B ;

4. DELTIATION OF POVERS

4.1. Increase_iﬁ maﬁpdwef due t> incrassc in dzmand
Lhall be done with the.prior.apprOVal of B0(%) in ce..sul-
tation with CB(IT) though‘theueancticns are a\

4.2, Reduction of bas? in cny setiin~m fcr reason of
staff being 1ong-auseﬁt/sick/leav:, ~te. for o period ol
more than 6 months shall S. 2:ov 2 wish gho -pproval of
Repional Man2ger and the consurrencs of Sr.Manager({binne

P L |
A st
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'Dy.Manager(P),HM/GR: Dy.M

4.3, The right to reccver o. arrange incentive
payment as the crge pay-be’arising cut of errors in ca) -
culation if any détected =t a later date rests with Co(I

4.4, Officer in-charge of all Tyre Retreading Shops
should submit the productien statements "3 audited
production irsentive claim sheets 10 C2(I.) for verifica-
tion and record who wall in turn glve clearance to PRy Next
wentrs incentive to avoicd excess/saort payments.

4.5, EL(E) is authorised to make any chénges in the
stheme as may be considercd necessary from tipe to tine in
conswitation with CL(1z). :

1.6. Transfer of men* frem vy orcducticr secctinn o
gtnersl secticn shall be done wit: 1ge prior approv-l of
ED(E) ir conswl tation with CE(IE). ’

4.F Transfer of men from one production section to
otnex Jroduction secticn shall be done with the prior

approval of .t>gional Meanager with the concurrence of
Sr.Manager(Finance).

4. B, ED(E) is authcrised to relax the ceiling 125% PL

in precured tyre retreading process, considering the demand
in conswltation with CE(1Izn), S

4.9. . - ‘Transfer of men frem Gzneral section tc any
production secticn within .the TRS shall be -dore-with the
priq;mapprbval-quRegiqnallManager‘and;COncurrence of
SrLMahager(Fipance).- T B "

4.10. Transfer of men.from TRS to other units and
Vvice-versa keeping the general men to T roduction men ratio
unaltered shall be done by Regional Manager with the con-~-
eurrence of Sr.Manager(Finance). S .

4.11. Sr.Engineer(Wotls) is avthorised to reduce the

vase_production in case of an empl-yece removed/terminated/
2Xpired/retired or promoted as Supervisor, culy raking an

endorsement in the produc tion incentive claim sheets.

Sd/-
CHIEF ENGINEER(IE)

.CopY to : : o
Fa8Ci0/411 EDs/A11 HOD

B ( s/Al1l fMs/Secretz=r to Board
sh&ineers(W) /Sr.Manoger( 1) & (p)/ .Eginee = f

a1l frghe ot )/ nd ger( ) (P)y/sr Egineer(M=ch) o

S_r-_fm_e,i_.neer(l’rod.;/l{ﬁfl}, ©r.Manager(F) (TAXI) 10 Copies/iYD.

br-%EE}nGEPETNTRS {HYD/Sr.Menager(ML):HYD/AG Audit, RTC Branch.
Engineer iyres) /by .Manager(F) (P&A) of al1 Regi: .s.

> ) anager(P) of all Regioncl Worksheps

S ecy.to Chairmrun/Secy.to VC emD.

Dy.Manager(Costinﬁ)/Sr.Manager(F)(CB&C)/HYD.

Genl.SeCretary.aPSRTC,N M U, Vidyanag~r,Hydecrabad

Convenoiz, Shop Comrittees of all TRSs(through Dy.Ingineer(Tyrec)

© //attested// . ' A
hi:
I\ (e
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STANDAD Ml DINUTTS

Retreading/Recaring of Tyrec

«Conventional Process) = 161
2. Section Repairs of Tyres
{Conventionnl- Proccess) = 286
3. Tube Repiirs
(Conventicnal Process) = 22
4., Accaping of Tyres (Precured process) .
wbGl 2 tyre steam beonder = 80
5. Unipatch repdirs = 105
6. TUniseal repairs = 40
7. Tube repairs (Precured Process) = 18
8. Lug filling for semi lug typ-= - 30 (iinoc) -
-9+ Curing of anipatch in sentional
moulds™ R s b = 11 {icnee)
10. Valve base repairs of tubes = 2.5 times the
tubs repair
ol c-nventio-
nal ¢ precurec
ns the case
may b-.
11. - Recsping of tyres (Precured ::oces¢) = 90 (hLiroc)
INDAG Process.
E

* As revised during neégotiations

with N.M.,U. on 20 MAR 1990,



