£MDERE PRADESH STATE ROAD TR "SPORT AORPORATION

Qi ic> of the VQ.& MD, > - . tor,
“i1sheerabad, Hyderabad.
Lr.No.IE-3/367(16)/2000-I:D Cz2-:d: 1lth October 2000.
GIRCULAR ¥o .o o7 ©070, Datad:11.1042000.
Sub INCENTIVES = Paymont oOf L:ooentive on Earning Paramster

to tie District Services operated by the City Depots of
VJA Region - Reqg.

Ref: 1.Circular No.54/99-0PD(P), Dated 5.11.'99. :
2.0ffice Order No.P5/160(4)/99-0PD(P), dated 2.11,'99.
3.Circular No.23/1999-I%D, Dt.10.11.1999.
4.Case ¥0.02/535(54)/2000-R1/VJA, Dt.7.9.2000.
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1.INTRODUCTION:

Vice Circular and Office Order 1 & 2101téd. the Corporation
has revised the fares in respect of Ordinary, Bxpress, lLuiury,
Deluxe /Hi-tech, A.C. Coach, Ghat road operations and City/Town
services with effect from 11-11-19992. The revised rates of Incen-
tive and Service-wise targets on Zarnings parameter after the =
fare revision were comnunicat:d vide Circular 3rd cited. The
RM /VJA vide case 4th cited, has regussted for vayaent of incen-
tive on %arnings parameter to the Crew operating District
Services in ity Depots of VJA Region as per the rates applica-
ble in the Modified District Depot Incentive Scheme. Accordingly,
the Incentive Scheme. ls extzndad to City Depots of VIJA Region
as follows: ' : ' ) S= =

2. INCINTIVE FOR IVIPROVINS EARNINGS:

In this Schems incsntive will. be »aid only on crossing the
target amount fixed for a given ser¥wice and no incentive will
De paid on reaching the target. Depending on the type of service
different rates:of incentive paynents are fixed-on 2arnings
over and above the target. S ‘ :

2.1, FIX.LLON OF TuRGETSS

The target amount for a service will be the target EPK
multiplied by the schedul=d Xns »f the service. The target
TPK is the oproduct of 12 menths moving average EPK and
the monthly correction. factHor.

The 12 months moving average T=PK will be calculat d ﬂAnthly
by addina the performance of the latest month and deleting

the oe*fo:manc~ of the starting month. Since, some time is
required for calculation of sarvice-wise earning target and
obtain approval of the concerned Regional Manager, the =PK
realized upto 20th of ths latest month shall be taken into
account. For new services, ®PK corresponding to 100% O.R. of
the services will be set as the initial target for the service
and moving average will be calculated basing on the data

Senergraay

o =awoid the disparity due to seasonal effects between
bt T and the actual TPK and to make ths targets
reszliscic, th= following month-wise correction factors are




- 2
sugg sted which shall %He multipli~? with the 12 months moving
average “EPK €0 get “ths £arget 7PX. ' e

w il e

*. Jan, Peb, Mar & Apr =105
* -May & Juh = = e T
* Jul, Aug % :Sep - 3,05
- =Ret, Nov & Ded st

For example if the 12 nonths moving "average EPK of a service
for the month of October 2000 is Rs.10.00,the target EPK =
- : 1.00 X 10.00 = Rs,10.00/=.

22 .,PERCENTLGT . OF FAR* INCR SE:
The impact‘of the fare inerzase on various types of District

Services has been computed. The increase in percnntaoe of fare
due to revision of fare is shown belows:

3.NO. Type of Szrvice. o of fare increase.
‘1. Ordinary. : ‘ 25.00

2+ “TXpress. v : 20.69

3. Luxury. ' ‘ : 23453

4. Delux’/Hite b _ ; 28.21

5-_ A.C.Deluxe. : v - 20,00
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2.3. ILLUSTRATION TOR 3EBRVICE-WIST TARGRTS FIXATION:

For easy understanding, the method to be adopted for fix-
-.ing the targets in resmect of "District Ordinary services operated
by City depots of VJA ?dglon‘ for the month of October 2000 Is

lllustratﬁd as Delow: A2 -

TARGETS FOR OCTA3IZR 2000:°

Increase the EPK ~f the service by 25% for the month of Octo-
ber 99. Add the EPK from November '99.to September 2000 and
obtain the average EPK. Multiply this average EPK with monthly
~correction factor 1.00 and scheduled Kms. to obtain the service

target, e o : 2 -

From Nov=mbpr 2000 onwardo previous 12 months moving average
EPK shall bes nultiplied by the monthly corraction factor and
gsCheduled Kns. to arrive at the serv1ce—w1sc targets.

-On similar basis, the new tarcets for other District Fxpress,
Luxury, Deluxe/qltﬂhh and A.C. services etc., may be fixed with
the reso@ctlvai nercentage of lncrease' as shown at para 2.2.

3._RATE'O? INCENTIVT PAYI"NT (ON mHF EARWINPS RTALISED OVER
AND A30VE  THT TARGRT): : ;

The Incentive is paid on Barnings parameter based on the
Barnings rrqli ed over and above ths target. The rates of
incentive vpayments on earnings paraneteor for different types of

i e e
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Sig b= op CONDIETOR - DRIVER DEPOT TOTAL
30« - 3TRVICT  SPOT  M.END SPOT POOL
= % % = =% Jes e %
e o S s o g S e R e e S e S B R Bt e B et i el e e S e
1 OLOINARY 3:20 3.0 9.40 2.00 10.80
2 EBYPRESS ' 2.49%. 2.49° 3.07- 1.66 gL =Lt
3 LUXIRY 2:43 9.43 2.02 1.62 8.50°*
4 HT/DEL 2.34 - 234 1.95 1.56 8.19
5 A.C. F50- 2,50 2.08 1.67 8.75
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3.1. DEPOT POOL AMOUNT:

Th2 accumulated depot pool amount of District services shall
be added o the depot pool amount of city as detailed at para
6.1 of Circular No.XVI/1991/IED, Dt.18.10.1991. The total depot
pool amount of District and City szrvices shall be distributed
as par the orocedire detailed at para No.5.7 of the above Circular.

3.2.CONDITIONS FOR. INCENTIVE PAYMINT:
el L : _ = ‘
In’addition to the conditions existing in the Circular
No.XVI/1991/IED, Dt.18.10.1991, the following ' conditions are
applicable to the Crew operating the District Services in the
City Depots of VJA Regions

1. Incentive will not be allowed to a service, #f a Scheduled
trip or part of a schedule trip is cancelled .for any
~reason whatsoeveér, even on attaining above targeted
earnings. = ’

2. The Depot Pool amount will be created as indicated in
Para no.3.1 above..

3. In case of One man service, incentive will be paid to the
Driver and contribute to ths Depot pool. The incentive
payable to the Conductor will be forfeited +o the Corpo=
ration and this amount can not be paid to the service
Driver.

4. Drivers of hired services zre not =ligible for incentive.
- However, the incentiv: will be psid to service conductor
and contribute to the Denot pool amount.

(&3]
.

Whenever more than one Conductor/dDriver is involved in
operation of the dav/nicht service, the incentive
pavable, if sny, to the sar ice will be shared equallv
by all the Conductors/Drivars operating the service.

6+ The spot incentive zmount zarned on ovar and above tone
target, will be paid to the Conductor and Driver
after the sp=211 “duty. ¥Month end incentive amount to
the Conductor shall -: accumulated and payable at the
end of the month subject to attendance and other
eligibility elavsee.

7. Whenever revision of fires taRes place, the Service-wise

targets will D¢ modified corresponding to fare hike
which will ' : communicated by Head Office.
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8, T asz the Créw operates the District Services. for the

— <¢ntirc month, then they are cligible for monthly -~ -
incentive only 1f they perform 23 days duty during the -
morir, = ==
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All the Depot ”1nag s OF ity.d?pots of VJA Region shall

fix the sScrvice-wise targets:from I-10-2000 as per the procedure
dotslled. at Para No.253 and-arrelice no Vﬁﬁnt of Incentive amounts
as par the rates detalled at para No.3. :

The Regional Manager shall ensure that the Service-wisec
targets ®e fixed as per the sbove guide lines and confirm te

CZ(IT &% COMP) along with a copy of service-wise target fixation - ..

sheets of all depots for the montb.of October 2000.

The Circular instructions will come into force with effect
from 1-10-2000 and valid upto 31-12-2000.

This has tu~ apvroval of VC % MD with the concurrence of
the FA. SR
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Copy to : All E¥s/FA/CAO.
: All HODs/RM:VJA. : '
: Dy.CME/Dy.CTM:VJA Region, DV.QAO(TA&I)/HYD(ZO copics).
: All DMs of Zity iepotq[ao of VJA Region for infn. &
s ot - necessary action,
e A G.Audit, RTC Branch, Hyderabad,
: General Secretary, NMU, 2P3RTC,Vidyanagar,Hyd - 20.
: The Secy.General,E.U., KPSFAJ, Satyanarayanareddy
' marg, Hyd. : 4
~- 000~
.




