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CIRCULAR No. YED -.9/2004
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Ref: Circular No. IX/1990/IED Dated. 18/3UL/1990.
Circular No. IE 2/206(10)/92-1ED Dated. 14/DEC/1090
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3. Circular No. IF 2/206(15-8)/96-IED Dated. 1/0CT/19074,
4. Circular No. IED-7/2004, dt, 27-03-2004
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1. INTRODUCTION

1.2 The Production Incentive Bonys scheme (PIB) for Tyre Retreadling
\TRS) Shops was initially introduced at Hyderabad and Vijayawads in
the year 1976 and was subsequently extended to other Unils at
Cuddapah and Karimnagar. Further with the induction of Preciirad
process in the year 1986, the PIR scheme for this process war
evolved and introduced at TRS/Vizianagaram and was extended later
10 all the Units of the Corporation.

1.z Considering the advantages in operating the PIB schome in Tyre s
‘reading Shops, the validity of the scheme was extenced from
D time,

.20 The existing  schem

S Comprehensivel
de the reference 1%
ng Shops were est
s extended to th
ectively,

Ie)
~Ommunicated to the Units v
+0nd when the Tyre Re-Treadi
“nd Warangal, the scheme w

¥

a
teferences 2" and 3'¢ cited resp

1.4, The above schemes are mainly based on Time Study «

A.P. Productivity Council in the year 1676 and to som

conducted by IED on certain limited activities.
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1.5, Since many techno
Process, a fresh W
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1.6. settlement with the Recognized Union
mutually agreed that the work-stucy
re Retreading Shops for the Revision of
greed that the present scheme woul
1.7.

ided to entrust the task of conducting Time
roductivity Councr accordingly M/s APPC
Basing on the study results and as per
ettlement, with then Recognised Union tne
comes into force with effect from the production
04, and will be valid up to March of 2007. The
RS man-minutes and man-hour rate will be taken up
Jsly for im yementat on with effect from 1.04.2005.

srpose of incentive payments, Tyre Retreading Shops are
: Into following groups.

} FRODEC‘HQN uROUP - Tt consists of staff attachea (O

~
-
L activity,  There will be only one production group in ¢ach

b) GENERAL GROUP -1t consists of all other supporting staff
cluding sweepers except (as at present) the Office and Security
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nce level of r’ne production group is taken as Unit of
ent for calculating the payab}e incentive amount. For that
base performance level is reckoned as 8000 of the unit.
serformance level of the unit is crossed, the sharing of the
cost between workmen and management will be

e pa\/ab%e incentive amount is to be calculated slab
given below: '
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'SLAB | SHARING " TAPPLICABLE PERFORMANCE
\ “Workmen : Management | LEVEL RANGE 3
B 80 : 20 | For the Performance

__,ﬁ_m____;,,u,.._? 80% and up to 100%.
e 50 ;10 | For rhe Per*or*ﬂa ce |
Slab _ 1
17° 85:5
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The maximum performance lev
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Premature Failure Clause: To i
among the employees, @ minimum guar:
tyre in the form of Premature

incorporated. Since the penal clause |
first time and also faking in to accoun
number of tyres processed at TRS w%

to initially incorporate the penalty c%ause )
later consider extending it to RT Tyres and.i

of precured RC process, the minimum
failures life will be 5000 kms., Hence (he ¢

the unit should be reduced by the exten
Tyres (Cross Ply and Radial) classifie:
the net output of RC Tyres to be take
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Process Failure Clause: It
production processes of TRS
purpose of application of Proce
RC production to meet addit
contract type) is to e
types of failures are w be
Rate.
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2.3.4 {0 Process Failure Clause s
ire rate slabs <hown helow:
Sno SLAB for Process failures _ELIGIBILITY
1 tgual and below 0.70%
2 oglow 0.85% and above |
3 and above |
4 ) O bayment
2.2.5

nt in this clause when adder 1o

tive will give the net pavable

<:3.8 Input of the Unit: The input of Tyre Retreading shop is calculated
n terms of total Standard Man Hours, which is the ‘total staff in
:’CCJC?O”@@*’OUQ multiplied by average, effective man-hours

aveliable on each workman in a production month.

2.3.7

e Effective Man Hours available for
0 a2 Production month are 15

production per worker
2 after making provisions for the

1. ~Tess change and hand cleaning
2. ‘€2 anc refreshments
3. Leave reserve etc,

of the Unit: The output of the unit in terms of rotal
- Man Hours is the totg] production turned out during the
srocuction month less the total man-hours for premature failure, as
oer the criteria stipulated.

items - dispatched tq J-ward for final use are i,
Keeping in view the above factor and to have
I the production job activities for whick

ilable have been Converted into Tyr
way of Weight

Es
G Average Systen: for

yre Standard Minutes along witi
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for Ehigibility of Incentive Amount:

nceﬂtvc amomt oniy if
to his credit.

ne does not have suffiient
f absence.

treining In Fire  Fighting ~ /lhome
5 in the trade and for -participation in sports
e eligible to receive ‘production- incentive
period of such training. The concerned
decide the maximum no.of participants in

ual leave for more than 10 day:
15 not eligible to re

avails special casual leave for sterm afion
e is eligible to receive the mcentlve amount on
wmber of days worked in that productlon month
availed is more than the'limit of attendance

have part upake in-a strike / agitation
nzrg Strike / tool down strike efc.; are not
ncentive amount. .. a
nded .to the\hjfdvz’ri:s on the day «f
e/ ightenmg strike / tool down
ng in it are eligible to ieceive
tion of employees participated in
o fulfillment of all cther eligibility




<.}ﬂ:ﬁ«:

=~

L d
e
L RNCRRS 4

Bo

o But

4

isuadsng

uot

N



SO accrued

i - gl -y ingre ~ demand shali e done with
: f with CE (IE & C) though
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eason of staff being 101G
re than 6 months shall oe
ihe concurrence of Dy.Ch0

ncentive paymewt as the case
.ha'[]OﬂS if any detected at a later

.-e.a

re Retreading Shops shouid submlt the
and Audited productior: Incentive
C) for verification and record who will in

pay next month's incentive to avoid

S

in the scheme as may be
: re cessary o fime to tim %n consu\tauoe with CE (IE &

deployment, prior approval of ED
& C\ shall be obtained.

:;“

o) rez:x the ceiling of 1250'/;3 Performance Level
\uction Demand in consu&tatson with CE (IE & Q).

om General group o Productlon group w1thm TRS

the pricr approval of ED (Zone) and concurrence

its and vice-versa keeping the
all be done with the approval
Dy.CAC (Zone).
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