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ANDHRA PooDESH STA.TE ROAD TRANSPORT CORPORATIOI.{

i'lo 1E r/5I.1(4),/t5-IED

Cffice cf the VC & t"I)
14SRD, FIYDERABAI .;iI

i)Jtc 13-0 ; ,-r 
I

CIRCt"l[-A,R No. rEp - _g/AAg4

Sub: pIB SCHEME _ R,:visiori of pr.odt.rcti,rn Incentive ,lr.,nus
Scherne for Tyre Re-treadinE Slrops n"S

Ref: L. Circular No. IXl1990/IED Dared, r8/JUL/1990
2. Circurar I" ll ?t?o9eo)ts2_rED n;;"J 14/DEC/js,e23. Circutar No. rE 2i 206(1s_B)le_6_rED J;;;. iocri1e,,l._4. Circular No. IED_7/2??1,_0, 27_A3_2CIA4

1. INTR.ODUCTION

1'l'' i'he production Incentive Lionus ,:tT: (pIB) for Tyre Retre;*rirrg(TRS) Shops was initiarry rntroouceo at Hyderabao uni vl,uyawacr;r rrrLlre vear 1976 and wris subsequentty exteno-J i;"o;h",. Units ,rrr-"uddapah ancr r(arirnn;,,Jar, rrriher r,rrith ttre inouctioir or precr;,"edprocess in the year 1g86, ,re pIB scherne r.;"i;i; Brocess 1^.'a:;t:volved and introduceo at ins/vizianagaram and was extendec t;rterro all the Units of the Corporationl 
-

1'2' Considering the advantages in operating the pIB sch.me in Tyrc lrr_
;Jii:y 

shops, the valiiitl, or,-t:rre scherne ,,;;;;i;;i;;rr rrorn iir t,

L f . l lrc existing scl.r6ms \tlai comr;reherrslvely ljr,siqrrs6 . r, i(.or.nrunicated ro tire Units vicre the referenc.li, .iiui',1 FLrrr.lrr:r ;,r.,
'ir-rci wheri the 1-yre Re-Treacling it.,opu were estabrish,ed at Ner!orr:'rrd Warangar, th.e.scheme wai extenoed to these uiits vioe it,c,refer.ences 2nd artd 3,d cited resf,ectiuur,u.

1.4. rhe above ,.h:,T.^, ul: mainty Our:l_o_n Time Study conducteC b,,,ir.p. productivity Cou.cir in the'y.* ,nro ano to i"rJ ,x,""t sturriesconducted by IED on certain fimiieJ activities.

1'5' Since many technological changes have taken placr: irr Re-treacingprocess' a fresh wcrr-stucrv tiur rart necessary to evorve a n3r^",
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Incentive Scheme taking care of

Standard Man Minutes of different

to enhance QualitY awareness'

l.6.AsperthememorandumbfsertlementWiththeR.ecognizedUnion
arrived on 25-5-1gg5, it *ur- ruirally agreed that the work-stuci'/

would be conducted rrr rvr. a"iruading srr"pt for the Revision ' 'f

prB scheme. It was also ugil;o- tl-,at the present scheme wotri'lJ

contitrue until the nexL revtston'

rtly it was oecided to entrust the ta.sk of conductrng Tirtie

study to M/s. A.p. nroouci:vifi-councit; Accordingly M/s APPc

conducted Time Study' gasing o1 th.e study results an'd' as [r'3r

Memorandum of Senlemeni,- *itt, then .Recognised 
Union iite

present PtB scheme comes init fotce with effect from the producttr:n

month of June, 7004, uno *iir be valid up to March of 2007' iire

revision of TRS man-minutef and man-hour rate will be taken u1l

stmultaneousiy for implementation with effect from 1.0'i'2005"

2, SALIENT FEATURESI
rr" Retreading ShoPs are

2"L. For the purpose of incentiVe payments' Tyre

divided Into following grouPs'

a) PRoDUcTIoN GRoLJP '- It consists of :t-tlf^-t]:f[tt 
tc

production activity" There will be only one productron group in trach

TRS.

b) GENERAL GROUP -itt consists of .all other supporting staff

including sweepers except;iur ut present) the office and set:urity

lStaf 
i

2.2. The pertormance level of {ne produtllg-n;-g]oup is taken as Urrit of

measurement for calculating inE payaue irrcentive amount' For that

purpou" tf,e base p..for*u6ce leveiis reckoned as 80o/o of the unit

Once tf,ir'p"tf"i*5n." f.re\ of the unit is crossed, the sharing of the

savings on Labour cost be-dween workmen dnd management vvill be

as follows. the payable in[.niir. amount is to be calculated slab

wise as given below:

the effect of these changes or

activities, it is also felt necessar'r
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2.3.

Z" J.I

...

Tt-re maximum performance level of ryre Retreading shop is lirnited

i" iisc in order to ensure quality of production.

PrematureFailureClause:Toincreasethe'Q!1'qlity;iqwarenclss
among the employees, a minimum guaranteeO i{P in a processecl

fyr" 1" the 
'foim 'of 

Fremature ' Failure"-CJPutg''tiu" -btl:q
incorporated.SincethepenaltyclauseisbeingintroducedforLhe
first time and arso taking in .to account the_rfqqt that,maximum

number of tyres processed at T,RS will be Rcrtyi''qf1 lttis proposed

,. i.nUriv il;;;#t.;irte fungrtv clause on"3p tvre'qlonlv'and

later consiaer extending it t'o Rr tyres and,RePqirs also' I[;c-qse

of 
-pr.tureO 

nC proiess, the 
'.minimum guaialle:f, ' premature

failures life will be 5000 kms, Hence the [9tq!;RC lyig-oYtput,.oi

the unit should ne ieouced by the extent of prematqre failure RC

ivi.i cciors nryinJnadiat)'ctassified by Tfi,$,,,And,;th,is will be

tf,e nei output of RC Tyres to be taken in to production'

:"lt.ri :.:;r't;

2.3.2 process Failure crause: rt is propose_d, tor include atl the

production processes of -|-nd na'i'ufy RC/RI' &-REP, for !h'
pUrpose-OfapplicationofProcessFailureClause'Thepiecerate
RCproductiontomeetadditionalpeak,demand;(whichisof
contractWpe)istobeexcludedforthispurpose,Further,all
types or raiiutstare to be accounted to calculate Process Failut'c

' Rate.

2.3.3 out of the total payable incentive amount,,thus arrived, 
la,u'u

amount fe set aside'for applying process failure clause and thr:

remaining B0o/o amount is payable directly'

'v

@

npprfficri
iEvEu RANGE.,',' *---1_-, ;- --1

Fot ttte Performance l-evel above 
1'g0oZo 

and up to fOOo!g-.._-.-r-., , i

forthe Perform?r-rce Level above i
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1t(

Performance
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2.3,4

2.3.5

2"3"8

The 2Oolo amount apportioned to Process Failure claus,er isapplicablelpayabre as per the fairure rate srabs :hown berow:

gql_@below O.'t\o/o

4.7
Equal and belorv 1.OOr;;nd-bove
0,Bs%
Above 1,000/o

Leave reserue eLc.

ELIGIBILITY
10070

soi,i,

[q pay_uen!

The payabie incentive amount in this crause when addeci t(rdirectly payabre B0% incentive wiil give ttre net puv.rrii,incentive'amount.

2'3'6 Input of the ylil, The input of Tyr;e Retreading snop rs carcurareirin terms of totai standard wan H.uir, *niii'ii ttre-rotur"';;;i ,producrion sro.ilp mutriplied bv iv6ruill .ffJi;;.''";;;:;:1r,,,
avairabre on each-worknran in a production"monin,

2'3"7 -tr-he 
Average Effective Man Hoyry available for production pe.wrrrkerin a Production month are 152 after mat<ihg pr"riri",T, fo,l'ti.,.following allowances: -

Dress change and hand cleaning
Tea and refreshmerits

1.
)
?

output of the Lrnit: The output of the unit irr terms of rorarstandard Man Hours is.the totat-proouction trrn.l oirt durinr; r.neproduction month ress the totar mln-hours for premat:ure fairurr:, a:;per the criteria stipulated,

,. r\sstJr19 tn vtew fne above factor and to hervr,

;3,.j1.,.'j J:" ?*::i^:tl ]h. producrion :ou um"itiu, for r,,vrricr

Sno
1

2 | Fqual anO netow OSs"zo

1i
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Standard Man MinLrres are uuuirunru 
"r#; ffi, iTJ,"J:I[.t?,i,."lrri!,Standard Man minutr:s by way oi w.igr-,ted Avt:rage systerr, forindividual TRS separatery. The'Tyre standard Ivrirutes aronq i,vith
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'" .'' lr.''lll1ti,,,.r i lt ;l,.t,r;rlir,ll)11,
tl:lte,1.,1 ;lre 1,11.,],,.,,t-t ln follr},,,1|rt fllDle:

TRS-V,jISi: STAf.IDARD t"i},lt i4iiNU-i-iiS;

C i r. ^ t-\"rr --i,.r i^^!)L! illriuil

1,.) 51 20.53 1 20.53 1 20"53 j :,,.s,; j0.5j

r. l ' 10 i'ririliar 'r r: nccc!9ar-'/ ,"c r-(jvie!.,, the \^Jcrghtcd Avcr.rt.;rr s.,. jtc,rl
caicLrlaIiorrs per-iociically ;rs Lirere will be variatior'r Irorn lirne ir
tirne in rrunrber cl'repair:; tr: be carrred out cn RC,/ir,1 /Rl:i) T,,,r-r,,.
',',,i'lci'r ir,. turn have an im1..racr. on StanCarcj rnan_mlrlle5 fol eacllIt is cje<.iclecl tc le'./i!c llr--:r: calcu:lation: once ir: rlvr:ry tl^rr,
i,Cat-S tlOlg l.,,ith ,.lr(: :t:'ri:;rCrr Of I,1an HOur Iiate, I lr..refl.r.c, -l-;,r

iic-lreaCiing Sirrl1,r5 i1;1, ,, lr: rr)airttair) i,)tt(l :iUbrlii rirr: i);\TA
[l.r:1;31ra strcl'r as P;r tclr,tS, i'lajorS ancl Uniseals c1r,rlr7 s5reCifr7ir,,,
l^:hether the Repair is ric.e cn RC/RT or Repair hTre: arr:ng,,^,,ri -

the prccjuction sl.rtemerrls; srrown at Annexur-e il anrl ii A

2.3'rl Ths revrsed r','eic;hted i)';ilricle Man r,linute_1, base.j ln llre rj;:
i'rOrll April'2003 ir-r larrir;rr-)i'2005 vryill be irltrlernet)tr.l;li,yq1ir g;i,,,, ,

l'rorn 1 04.2005.

Bt l:{ q_

fr i irlre

ii.tllltir
i--'r> n: i r T' rrc'

' I ' r'

Curi rr<r

1r\

)A1

-,,i,r.

X4ethcC of calcl:laticn of performance l_eve!:

The irput cf TRS is ccnrputec in terms of stardard man-hour:; l),),
nturitiplyinq Ll're tol.rl stal'[ in tlre procluction section with 152.

[he o,/o of Perforrnance. i-3',,er (pL) cr th,e Unit for a.,7 pr.cuct*:.r
i.;ronIlt ts c,:lcitlatcd as ft_,lii.,ui,s.

:',:r oi PL ,., t=1ij! i)r,i-Oliil_r.,-g_!helrcclLrtLOllio_nth )( i0.!
l"1art,:i)rrc,r in prr)clur_Liorr gtroLrp X l a, 
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2.5 Calculation of p;ryable Incentive Anrount:

2'5.1 'fhe workrneir of lrrocluction Groulr are ilrvidecr intr t,..,
categories, Ctaiss-lll ancl Class_IV for the [,urpose ol i ;)\/tr\( |

rricentive, These t'vo categories are paid incentive amoun! r.r 11-11.rairo of 1"2: 0.9,

2.5.2 Totar payaDle incentive amount in a Unit is workmen,s sh;rre oiLabour Cost savings in different slabs of performance level, ulr.,-crossing the performance level of BOyo, ir-,"i"-luuor: lor,savings are calculated basing on Man Hour Rate and saver lular.liout's' An illustratiorr iir this regard and the prol'orma for p;ryabtt:
rncentive calcutations are given at Annexurs-.I anci Ii respectrveli,Tire payabre rncentive calculations are to be auditeri iii,DY.cAolAo concerned ano post audited sheets shail be dp[,r.ovi:riby Cr (lE & C) prior to distribution of incentive of subsecluerrr
month.

2.5.3 Instructions on the compulation of man-hour rate and per.rocl rr,be considered for computatron given vicre circutar No, IED-5,,1g!)..
clatecl 2515119!5 stancjs good, Mu,] Hour Rate rs computed rn il.,i.tlonth of Aprii every two years considering salaries restricir:c1 tc,(PAY + DA onry) paid to ari workers oi tt.,. unit durir j-tt-,r,preceding thre.: rnonths i,e, January, February and t"tarch u,i, i,....gross available Hours of LgZ per workman per. month Thr,,,supervisors and their salaries are excluded for this pur.pose Ti_rcMan Hour Rate thus computed by the Drawing officer and a.rcriteciby DY,CAo of the concerned Zone shail ue,r,a.te appricabri,after
the appr-oval oi CE (tE & C),

2'5''j Equivarent m€:. of production group shail divicJe the net p,ryabre
Incentive Amount arrived afteithe'apptiiauon or proce,ss ilu,rrr.Clause. Equivarent workmen or proouction-gro,p is carcuraLed as.illustrated below:

Say there are 30
production groLrp,
Eclurvalenl wori<nten

Class-lll and 20 Class-lV workmen rn .)

"= 1,2X 30 + 0,80X 20 = 16 -i- 16 = 5

(,

il.

J
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I i1i. ;1 rrl()r1|l UI[, (.]:I rtij(l i))- lirc eclulvillelll \'lorkmel'] ;l:] Ctllt'Ulc.ttt 'i

il)r)r.rr, l1;:1r71; l.{) i.ri: ''ttrtlttpll(:(i ilY the i'le:r!Jl-tl'ages i )..anrl 0'8 ' '

;.)l.i.ivc ar. the ar.lr_iai t-.ayibie lncentrve Amount of a ('iu55-i[] 3r rl

.iaSs lV rvOr'krra[r r€:SpeCtivel'1

,.ir f ire w'orl<rren oi General grotlli are eliglble to receive

Irrr,etrtive Atl-tount on pal' tvrtl-t the corl'espondinQ

r), ..;1j1.1(lr9t r ilf Oup.

-i,.lE\^JC)Rl<EDoU.x-ILl-U:3.rRl\.TIoNISPREPARET)Ar\DFIIi'i-)
J.'l- ,,\NNEXURE-L

).5.t t.ur[her, 'il're rates oI incentive Amount irayable-toltj:::t=i ::i],:,:

the Pavaoir:
cat6lgory cl

of TRS and ils Supervtsors tr.tclusivernclusive of allowance .lre as follrirv:

ll 0,".-t;;;-.,.'.";d'itir:rr r.hzrt tire TRs becornes eligible for pavnrrrtrt'

\f ncentlve.

I . Cfficet' rn-charge
.r-. Asst,Engineer (Vttl )
3 SurPdt. (Vul.)
.1, Dy, SuPdt (Vul.)

5 Leading Hand

,An-,or-in[ payable l:o Skd, + Rs'50/-

Arrrount PaYable to Skd, + Rs'25/-

Amount PaYable to Skd' + Rs'20/-

Amounl PaYable to Skd, i- Rs'i5/-
Anrount PaYable to Skd, + Rs'10/-

,i,.sslveepei.sengage(laqalnStsanctions,workrnginTvrepgl;E..1(ilrl(l
Stroils are etiiinie to r6ceive Payable Irtcenttve olr par witl-r the ( las:;

l\/ itior-lirrren :;r-rlljcr-t 1o t.herr iurnrshir-rg a wrirtetr contnrit-mtlI tl ti '

adirer-et.otlretinrilrgr;,lndeligibilityconclitionsa;'rplicabletr;lirr'
Class-IV workmen of Tyre Retreading Shop

-r 5 q Tlre Casual rryorl<rl]en (il' any) engaged against sanctions are al:ir

r:ligible to recerve Pit ,vable Incentjve Anroutlt o;r [)ar wiil: llrr''

worl<rnen o1' correspontlinql category subiect to otlrer elicirbiltt'r

corrd jtions beinq fulfillt:cl. Ir casual lnrorkmen aro tal<er ttrl ' 
r

irrodr-rctr9r.. giurli, they l;h;'tll br: incluclecl for base a1r:l pro(lrr( li{ '

ltcr-formarrce com llutat ot t

,i

@
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C,

'.i..1), -l'errirs and (londiti<>rrs for tf;tigibility of Incentive Amount:

i,, r ,Jtgteionqcr

r\ V,/orlcnranlSupervrsor-/Ol'i'rcer rs elrclritlr: ft>r incentrve arnounI or',iy ri

a) 10 days in a production month rn case ire has leave to nis crerrlii.,
(Oi?)

lr) 5 day:; rn a prorlrrctrorl morrth rn r-ase ne does not have suftr rent
lrj;tve icr lris r-r-r-:r'1it Ic, r_over l.ltrt ltttriocl r>f absence.

l-ire staff deputecl for trarnrng rn l:ire Fightinc.l /lrorn(r
gLiardslimprovemenL cf Skills in the trade and for participation in :;1-rort:,

in and outside tne state are eligible io receive'productron.incentivr:
anrount irrespective of the period of such training. The concernert
Works Manager (ZWS) will decide the maximum no.of participar',r.s rn

srrr-h iraining progra nr(s) 
"

il case= an employee;rvails special casuerl leave tor more than 1(t clav.
cLre to Iniectiours dis,:ases, tne employee ri not eligible to i(:(.ervr:
rrrt-entive amount"

, i,i.

D. In case an employee avails special casual leave for iterilisation
operation, the employee is eligible to receive the ihcentive amount orr
pro-rata basis for the rrumber of days worked in that produrction nronrlr
ur case the rotal leave availecl is more than the limit crf atterrr-lanrt:

rtl.ti,e,

l:. i;. .i. Strikes etc:

A. T'he employees r,nriro irave participated in'a stril<e I agit;,:tion
work to rule i lighterring Strike I tool clown strike e[c;, arr:] n(',I
eligible to receive tlre: incentive amount. .,, '' t'i'

:""t"' 

"; 

'"i'- 
'

ij. The employees inrh,:t iiave atterrded to thelridrrties t:rr the,lay ilf
strike I agitation I r,nrori< to rillr: / lic;lrteninQ :;trilcc / tooi dor^,,il
strike e[c,, without participatirrq in ii are eligible to i.cerve
incentive amount even rf a sectron of empioyees fiarticip;rlecl rn

Strike / Agitatiorl et{.., s;ubject to fulfillrnent of all cther elrqrbility
clauses.

: i'.lJ3jgitr': l ' , .. :, r:,;', .,-*"i-"-J-"-

I
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,,,.,,, l>u iltc\tlcit:d * L-,\ ^r^,'",',i'rri-,,atr hg ha:i worked foi::;"',I 
,IJ :[: ];;"l'';, 'ii;!,IJXI';;';i, cn he ha:i worked ro'
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,ti',1 r. i lran 1 !' daY '

il, 'i,31r rjrllDtovee olr {)l'omo!::'t i'el-ainecl irr the same qrQtip o1

1;111',1:1'1'red to any 'lllter, q'o' O' the irlce'-tt!ve arno''lt'tt- and tll'

ilaistr t-rrod"tio'l be calctrfalio iti that groiro and car'1re '/'here !ri'

'r;l:) '"rt)rke(1-Fo' *o''t [li;rri 15 llays'

2.6, 4't{ ew r\i-i poi n tnlen ts :

tlr i'ilse an employee' is appottttec aiter I0 davs

rnotrlir 'lncl worked for tftS'tt*urning perrod of

irtotlli i, i,vtrtch rs \e:'s tflan :-O ciaVs ' he is not

I 1l('ir'1- \ 1\',(:l a Il ioLlIlt'

rn a Productton
tht: Produc'ttotr
elrctihle fOr lirer

2"6. 5" Liftinq or' SusPension:

lttcaseanemployeeleSumeshisclutyafterliftinqtltet,t]Spen:.iotr
al.ter1.0daysinup,o.Ju..i".*t.tr.,andworks"forlessthalz0
davs, rtt i' nLr eliqible to receiue the incentive amotrrtt'

.'.(;.(r,:l'ivr:t':tl':ciAniottn[l;zlcc'rtti:clonapplicirtionol'Absente(:r'n1
,- la u E:t'-:

].ilett^icetltiveamottrltal:cr,uerJduetoapplicationofAbsen[e:i..tsm
(-laLlse sr'ltrld [re ctlve'tect- tn the canteens' wherever avail;'rblel

\Nherever. the Canl-een fatciiii'l, noi uunilable, thc above ani.ttlrl

,rr-crrri.q rlue to arbsentet:isu, 
'.1u.-,r. shall be distributecl amonr-, tht

':liqible e'mployees urnlformly 
- 
F;t tnis purpose the Supbrvrl;or:'

At)senl,eelsm accrur:d u,,.,oru',, should not be taken irrto accottrri It

case t!.,e Callt,een facil!tr, iu,.*uituuru, Si-tCh accrued arrrounts (e;,lt-i:pt

in case of si.ipervis,rrsl l',ave tO fa-oiuutted^and credlted co resp€Ctl\'t:

accounr Head No.Oszc as pri*i g9a 11ilt.. 
No ' ?D'7411998 cateir

19/Bl9B' inu concerned wort<s Manager with the concurren(-e c)1



[)v(--A.O(Zone)sh0lli)r:rrtllr-(lra]wlsfrortltiteamountssoilccrue(l
tlnly to tfre exient of lcr;s rf a[ry incurrecl by the Canteen'

7.-l Delegatiorr of Powert;:

Ilrlcreaseinmarrpowetjtrl:toincreaseinc-iemandshalltleflgngyvili,t
rhe prior approval of 'ct) (E) in.ontuitution with cE (IE & c) thou'1lt

[lrc sanclio{1s are avail.:roit:'

II Rr:cluctior-r of base in i)rodttc.l"ion gror-rp for i-eason of staff being io tE

at-:sent/sick/leave etc'' for-' JuriiJit T?1" 
Uran 6 months shall rre

done witi-r the approvai of Ei)"("/one) ano the concurrence of Dy'c;ro

(Zone) 
PaYment as the case

III Ttre right to recover or to arranEe incentive

rnay be arising out of .rro.rr"in ..ierf.ti.ns if a1V:Qetected at a later

date rests *it6 cr (IE & c)' ';'i" '

IVOfficerrn-chargeofall-I.yreRetreadingshopsshouldsubmitthe
pl:oduction staterrrenr,r' ario- nuclited Froductiorr rncentive

claim sheets to cE (Ir- & cl rol- veriftcatio,n and record who wril in

turn give ciearance tO ;;),"'r;;,. nronth's incentive to avoid

!
excess/sl'iort PaY ments'

VED(E)isauthorisecltonrakeanychangesintheschemeasma'7be
considered necessary t'rom iin',e to time in consultation r'vlth cE (IE &

(_).

vr l=or any increase in Generral Men cJeploynrent, prior approval t)1' E[)

(E) in ...i'rito"n'*iitt Clr (lE & C) shall be ob.t1lnea

VII ED (E) is authoriseci to relax t5e.ceiling ot-125'o/i Performance 'Level

coniioelni"i# ffi;i;;;ib#;hd in ionsullation with cE:(IE &' c)

VIII Transfer of men fronr Getreral group to Production group within TRS

shall be clone with the prior approval of ED (Zone) and concurrence

of DY.CAO (Zone)'

IxTransferofment.ronll.Rljtootherunitsandvice-versakeepirlgthe
General [4en deptoy,n,=ni-r,iuir.r.o shall be done with the approval

of ED tZontl and tlre (:orrcurrenctr of Dy'CAO (Zone)'
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\//r-trl,,, i t::t ltii( ,i-i 1.1-\^i:, :lrlli()l'iztl'i to rclclLlt-{:l t'ilr-, base lrroductiorl II'

CSSt ili] i:r.rtployr:c :, lt]Il-)C\'/e cl/terr.rrill.rteCj/expire(j/retired 
()r

pron rote(J a:; Supeivis:'t clirly rnaking ilrr enLlorsenrent in the

Proclr,rctirlrt Irrcentivt'r Ciaritlr slli:et's'

XICEiiFi\C)15ar'ttllr'rtsel'!tot':vtsetllt:vverqhted'l'rtlrag'elvliJr
lvlrrrriles .,li:1-errcirrq,l ul .)lr ,,,i, oa,,,ul '.n'ork coritent" i)i each l-yrr

iierlr::ar-iiilt; Slrr>1-, ;ttlr.l - 'i t:-' f i;r :lanclarcl f"lln PlinuteS irrt- new iob:'

lir.. rr'[-c]llt:;.

2.8.-liltl:€Cit.crtlitt.ltlS[.t,t'tCtt.,'-1!,.ir-JpeI-Cedeallthc:ll.reviouSlll!i,rUCtiotlst;t
pIL., Sclreg.,l'of iVia Rc, lt'earling Sihops' I lris ilevised S'-lreme t6;6r(:r'

itrttt i'orctl with effect f;'Crrn ltln6'2-004 arrrl r^rill be valicl rp to Marcir

20()7,

2.9. Col1,'oratton i'(:selv'3s ":: qilt [o e>(1'c:itri' -r':rtzlil' '"' nlodiFy ll

s,c1',,-lttle ir5 rlrlcln'?cl Iit lii'lryr il:' ralidit)v

Sii/ -

Vi i:E-l:LiAl RMp'N & I'lANAGII'irll: DIRECT() lt

Copy to: Ali EDs i FA/CAO,: /\il rli'1s/HOD'S'

: ,\ll Dy,Lr lvls/Dy"bltr::7t);'CAOsi Dy'CAC (l'Ai\I) 20

Copies, /Principals tli 7l:'.1(], All.DMSlAosl A.G"Audit, i:ll.C t]rancjh,

.:, ij.S.ll"l-.C., NI'1U, Vidyanagar, Hyderabar'i'

,:i.P,S.fi.T,C,, E"U., Satyanara'iana reddy

l-lyclerabad "

I lie Gerterai Siecret-:ri 7.

" i-he Secretary Genei.,i,.

I'4arg, ilyderabad '

.::i-:l i tr

l.it(:s; le(l

)t,. )>:''l-.' \ --'
Ex r:cu r ive+:r('PcToR 

( I'1Isr )



Il-l-U:,jTltl\l-ICl\ i:1-)ll : i l-r'.li l";t"f l't'lG

o[: Ft-l

PRODU CTIOI{ PI\RTICUI-AI:I:: :

ANNII'Xtllir' -i
Ptl.ODtiCT.[Of{ HOLIRS AN]t) o/c

i\o. of RC TYr,':5

f.to" of i1T Tvres
i'lo. ct' Recair ,r-Ytes

N". 
"f 

ivies Ctassined as PrenlaItrre Fatlure

o/o ol Proces"s Faiiure

rut. of RC TYres [o l]e clJilr'''li [or rrtcentive

pROi)UCTiOI\i CALC,U-1.\TION,: ;,--: - , ,., :.;-;:,::.- ll.^,iiiiiio,r trr

, Sl,q -Descrfp^lf 
e1l.-- ,,1.,i1!t9 r'io. ii( tvger. l--?':q<.1"1-it''1 ll6rrrr 1i

,n!,,V^.^,-l^9rl)rY,:,,nt"-"' 
I.r i'r :," 

s,:<i,rrii,its uo, cif

1

:l
:
+

5
(r

:5539
'.87-t

:25E0
:1.1u
:0"8%
1553g - 1z1g=$l${)

='Total l0l
''' 

'lctal 19
',(:lIX1l r'21 ti 0B)

" I i4.00
-: 102 X I5:l X 0,E =, t 2'l')3'2t-',

'' PRODN.irir.S X O B0/ Ei jt: itt)':i
i8973"06 X 0'B ;' I2401 20= 1'r ?-'3Bol,

PAYAIJt.E IN CI: NTIV E Al''l OU ltj-l' :

in e rlor-rll'r are 15.1 .

i i Cross PlrT tyre -----' . ^:;

- lil skrllecl 'r' 7-1 I'tr';l'rllr'lr'l
:: 5 :killr:d 1- -Ji rl' 'iii:llird

oI ltri:clr rt.Iic" ]',r'(1-ti'i)

illiS: pi1ODU(.i1Oi'l L.lr).(:, :, r'l:il ;1 il. )' li0r'zo FL

PERI'ORi'-lANICF- [ EVEI (j(r )

ILLUSTRATIOI\ FOR CAI.CU LA.TING

" Let there tre 10? l'1en irr ProtJtrclion Group"

, -l'lte availabie Sianrl;lrcl l'1an il'lurs {lt:t heacl

i'trtltutt
i. At 30% 107' x i52" x 0 ilO "' 12403'20' i-lctrrs'

2, At i0090 102- x 152 x 1 00 = 1550'i'00 Houts

3, At 110% 102- x 152 x 1 10 = 17054'40 Hours

" Let the Marr Hour Rate be lls'30'00/-

" r\mouflt payable 1t"lin uours SaVed x Man l-lour Rate x Workmen Sharing):

i, At 100% PL (1550'l'00-i2403'20)x 30 X 0'80 = Rs',74-i19'20

2 At 1i0 % PL (17054'40-155()4'00) x 30I O'99 ^- = Rs'41ti60'80

r At 122.:13 rb PL (181)7',.l oo-izo:;'1'q0) x 30 x 0'95 = RS'5',1631'[i]
Total =

Rs,170961 81

r ) Ince nlive Pl'7ablt: l)rrectllr t t: l;Cjzb of lolai incerllive eol'0r::'i =

Rs, 170961'81 X 0'B= Rs' 136769'45
Contirlu€:'. , . '

Procl,,tcIion tr.ren

Genl:r.:l nretr

EclLri',,,,letll tllctr

@

t



r 
'.,; lilti,::.ititiiIi.t (r : ,, -)1,')/i, l.l 0 ,/0,)21,)

,\ r i,.- ,ti-ri i.:irilti.ric (i.ls. i:i l:,rj l6 )r, 0. i0;
' 1rr1;,i1 ,:)rtl(),-ittl i.,ligilfie tO\A,ar(.11; it-rr:.r,:ntive i e, (a + b) =

lls. 1_i!,769,,:[I + tts, 27353.89
ii) tr'cenlrve.ir"rr(.)rii-rl r-o r;[<iile:<! (prccrrcticln;lnci General)

i)tr.r,.,155 [:r]iirrre ClaUSe i.e. TOVa
i'ls. 170951.81 X 0,2 = i..s" 34i,i1.30

./ Iit,-et-ttivr: i'trltr)r.tnt rir; r_rrir :;i.:illilft (prO<.lLrctron artd

= 809'r,

= Rs. 2735:l"UJg

= Rs. 164123.3,li

= 154123,3-:]),J,.1
114,00

= [1s. 17:].'l "5:.i"
General)

= 16,21123.33_L0 {i
114,00

= lls" 1151,7,+

iti tiiis \vay tl.re I)ayaLrlr: ]ncenlivr: Arlount be calculated pL slab wise;rs
ri:rr1r-13ri1:gl abl'rc" If irr: [)r]r'frii'nzrr)ce level falls between lwo slabs, pRo_

i:li\-i,r l;est:; i.re i:ii.!.rp[6.61 for Carl:glatirrq l)ayable Inr:entive Amourrt.
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t)t(ol)t1('tt().N !,,,\l(ll(ttjl,,,\l(s lo Itl,, sUl|\1 lt tl{t l) 1,,\/[ql{\ rlu]!*i_Jl-.') ' ' ',1,.r

'i,r ,ri l(t-l tt,r.,s.
I'it., t,l'R-f tr'r ,.,u.

No oi reyrrrrr k (" tvr-pr:
'io ol-Hi:pi1sy' }i'1 t1,1,,q
' Ju ll'r ",1;itil t L,-!t\-d lvt r,,)
'.',r i i lLr,{ ttiliriei,

i oFl\l|till](ii-rrr iit iilriCirr.\ ()n
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Nl o ,rl'l{(l tr.r"es

l{o,rl l{'1 11,1',.q

lio ,rl'l'., 1r:rir Ii.C [),r i,:i
\c' 'rlF r..Pnil I1T t\,',-,.
'rt,' ,r1 1'r'l)iIl t i',-llrll {..,t.,'.
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