ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

O/o the Regional Manager
Rangareddy Region, MGBS,
Hyderabad,
No.Cl/CG/02-RR Dated: 17-04-2002

To
The Executive Director (MIS)
Mushirabad, Hyderabad.

Sir,

Sub: DCP - Inclusion of cancellation data entry in the Way Bill receipt
programme - Reg.

Ref: Lr.No.AME-II(Comp)/WBILL/2k-EDP, dt.26.06.2001.
-000-

With reference to the letter cited and as per the instructions of ED(MIS)
during the meeting held on 9.6.2001, the Regional Core Group Supervisor,
Rangareddy Region has collected the cancellation linked way bill receipt
programme and implemented the same at Picket depot from 1.7.2001.

Basing on the results at Picket, the remaining Depots Managers of RR
Region requested the same at their depots also. Hence, the same was
implemented at HYD-1, Pargi, Tandur 8s Vikarabad depots where there was
partial cancellation on high side.

During the meeting of all Depot Managers of Rangareddy Region the
opinion of the DMs were taken which is as follows.

1.The receiving ADC at Earning Section is responsible for cancellation of KMs
during the period of his duty. Hence he has responsibility and feed the
correct data duly confirming with service Conductor.

2.Wrong Incentive payments for KMs cancelled services arrested.
3.The data of MIS regarding the cancellation of KMs will get correctly from
depots without any delay.

4.System Supervisors will concentrate on other important works as the above

work attended by the receiving ADCs, previously the same was attended
by the System Supervisor.

5.All the reports generated in DCP are accurate.



Basing on the views expressed by the Depot Managers and the usefulness
of the software, you are requested to send uniform circular instructions for
Depots to follow.

Yours faithfully,
Sd/-REGIONAL MANAGER
RANGAREDDY REGION

Copy to CE(C&IT)/MSRD for favour of information
please. Copy to ATM-II(Comp.)/MSRD for information
please.



