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The importance of availability of basic data of the depots at various levels is increasing 
day by day for detailed analysis and for better and faster decision making. Collection of basic data 
every time from the depots and consolidation of information is a very important and laborious 
task. It has been proposed to collect the basic data directly from the depot system.

As such a Web based new project was developed and implemented in the Corporate 
MIS  section  namely  CPRS  (Centralised  Performance  Reporting  System).  This  project  was 
developed with an objective to build a Centralised Data Bank at Corporate Office to have root 
level performance particulars and also information availability to all levels of Line Mangers as 
well  as Functional  Management  for review and analysis  through Internet.  Unless the data  is 
received from Depot fully and regularly from depots, the project will be defunct.

Depot is the main information generating center. The depot data is collected directly 
from  the Depot Systems through APSWAN and all the depots data is processed in the Server 
located at CMIS, Head Office. This processed data is available for viewing through the Internet 
at any level viz,. Depot wise. Region wise, Zone wise and Corporate level etc.

All the reports that are generated through this project can be viewed by all the Managers 
through Internet. The following are the advantages of project.

1.Building up of   Centralised Data Bank at Corporate Office to develop various 
analytical reports for strategic planning

2.Information availability to all levels of Field as well as Functional Mangement for 
review and analysis.

3.Fast and information based  decision can be taken by the Line Mangers and superior 
officers to contain redundant operations.

4.No manual intervention in preparation of reports.
5.Uniform information at all levels.
6.Various reports on Depot/Region/Zone and Corporate Performance can be developed 

through this project.
7.No delay in compilation and generation of reports
8.Guidance can be given to the Depot Managers for improving the performance by the 

Senior Officers.
9.To save money and time through avoid the collecting Hard copies from the Units

Hence,   the  Depot  Mangers  are  requested  to  transmit   the  MIS  files  daily  thro APS WAN 
without fail so that CMIS can process the data and consolidate the information .



The IP Address to view the CPRS information, through Internet is as follows.

“http://59.90.17.140/rtcreports"

.
To
All the Regional Managers,
All the Depot Mangers  

Copy to ED (E & IT), ED(0 & MIS), FA and CAO for information.
Copy to EDs of Zones for information.
 Copy to  C"STO for follow up and necessary action
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