ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

| _ : Corporate Office,
0. : ATM-T(M-IT)/715(9)/2013-IT Mushirabad, Hyderabad-20,
_ Dated: 13.09.2013.

To

All Regional Managers,
APSRTC.

Sub:~  WEB BASED OPERATIONAL PLANNER- Development of web based
operational planner data entry and daily operational review
statement - Utilization of software - Communication - Reg

During inspections of the depots, it is observed operational planner is not
planned properly due to manual preparation and review or actual operated kms vis-a-vis
planned kms is not bemg done '

In order to overcome above problem, [T Department has developed web
based software for data entry of operational planner by Reglonal Office. The
following is the procedure to implement the above software.

PROCEDURE;

1. Login www.apsrtcinfo.com select “DCP” tab and select
“Operational planner” tab and the following menu will appear.

2. OPERATIONAL PLANNER DATA ENTRY - Operational planner details
to be entered in the RM's Office computer system.

3. OPERATIONAL PLANNER MODIFICATION - Operational planner details
may be modified with EDIT option only from 25" to 5™ of every
month.

4. OPERATIONAL PLANNER REPORT Operaflonal planner report may be

~generated as and when required.

5. PASSWORD CHANGE - Password change facility is provided to the -
RM's Office for security & correct Operational planner.'

By entering the depot-wise Operational planner details at RM's Office it is easy
to generate web based operational report showing actual operated kms against planned
kms so as to :mprove operational performance.

Hence, it is requested to instruct the Dy. CTMs/Depot Managers to utilize the
web based software at all the depots for feeding the Operational planner details at RM's -
Office before 1% of every month and utilize web based daily Operational report for
improving performance

EXE

Copy to FA&CAO ED{O,MiS &AM) ED(A&P) for information.
Copy to all ED/Zones for Infn.

Copy to All the Dy, CTMs/ DVMs of Regions and all the Depot Managers
for n/a.

Copy to All the RCGs/System In-charges for‘necessary action at depots.
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