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ANDHRAPRADESH S'I‘ATE ROAD TRANSPORT CORPORATION

LriNO. AME-II(Mgr-IT)fI‘ IMS( 'I )/07-1'3{" 0/0 the VC & MD .
AT SRomvDERABAD,

CIRCULAR NO.IT- 01/08 Dtd 18.02.2008 IT |
- Sub: TIMs Communication'of the duties cf dtf’ferent functzonarles handhng TIMs
Transactions — Regardmg

x¥E

Htther to TIMS had been 1mplemcnted with drivers on some of the specza§ type services. NOW
. a decxsuon has becn taken to 1mplement TIMs in all spemai types of senriccs :

Depot Managers field staﬁ" and audit- who are. mvolvxng in Ticket Issumg Machines
transactxons are need to be issued with procedural guidelines from Head Office. Hence it is felt
: csscntlal to issue comprehenswe guide fines in a Circular form, duly defining thc toles and duties of

the staff mvoivmg in 1mplementanon and operation of TIMs .The Circular:instructions are as
follows. e T ' | :

Preparation of TIM master files.

Prepara‘i;ion of MTD 141 cards in the computer fer transferrmg them into the TIM.

Sendmg failure TIMs to AMC ﬁrm along with thc Umt History cards for rep&l‘i‘ and retum

A!iottlng Unit Hastory cards for each TIM and updatmg Hardware
- _problems, repairs carried out by the firm etc., in the h‘_§t?¥}'_,?3fd

Porting of PC side software whenever modifi¢ations are carried out, in -
co-ordination with the Regxona! Core Group Member after approvai from Head -
Officc :

. Impartmg training to ADCS on TIM Up!oadmg/downlaadmg, TIM Waybﬂi receipt,
updating of crew details such as driver, conductor, vehicle number etc.

» [mparting traiﬁing to Drivers about the TIM operation., battery charging procedures,
usage of TIM‘consumabies like paper roll, printer ribbon cartridge etc.

s Inform the Head O}‘.fice about Damaged / Bumi TIMs per:odzpaliy to remove from AMC through
Traffic In-charge / DM.



Sending of TIM pcnodacais to Head Ofﬁcc inthe prescnbed profoxma -

In case of TIM faxlurc on line; he shall assist the D.C 1o verify the cash remittance pamcuiars and
if needed send to ﬁrm for rctneval of factual reports of ticket saleszetc. -

Any Technical asmstance regatdmg TIMs shall be given to ADCleCs whcncver feqmred

Assisting the DC in assessing the rcquxrement of paper rolls & Rlbbon
Cartridges whzle placzng sndcnts

2. D'ISPATCH’ADC
'Dewnioadmg of MTD §41 cards and Tnp details from PC to TIM bcfore dispatching,
Issumg of TKM ( with. propcr paper roll and - ribbon cattndge), ‘manual MTD 14 card, cash’ bag, -

. duly endorsmg TIM no, TIM opening Ticket No., RTC-131 opcnmg foho number in case of

;interstate serwcc ctc m thc STAR documcnt w:th attestahon

DY

fhe pamculars of TIM 1ssued sha}l be entered in TIM dlspatch !recexvmg regzster of whlch is

- .specxﬁedmthcAnncxure-i‘ I R

Supplying of RTC 131 for issuing in heu of t:ckets in case of en=route faﬂure of TIMS for Inter

_ State Services' (only and approvai of Zonal Executwe Dxrector may be obtamed whcncvcr new

inter state service is introduced). . T Py

Ensure proper- pnnter ribbon for better prmtmg quality duiy *gettmg prmt out of MTD-141 and ’
also ensure whether sufﬁcxent paper roll is suppixed or not

Ensure whether the supphed ’I’IM is m maxnnum c‘nargmg posxtxon ornot.

TIM should not be connected to PC whﬁe ‘the TIM is switched i on. 0therw1se it
will damage the commumcatlon ports(COM 1, 1 COM 2)¢ on mother- board

TIM should no_t be kept for charging while thga TIM is connected to PC for
Uploading or downloading. ‘Tﬁis will dmnage the_com ports on fx;.othcrboard. |

RECEIVING ADC

Receive the TIM , manual MTD 141 card cash bag, Auxﬂlary waybills, Toil gate receipts,
Other depot money receipts, STAR document and all other reports generated by the Driver
through the TIMs such as Total remittance Report, Txckets Report Stage wise issue report etc
and enclose the reports to STAR document.

After receiving, make entries in the TIM Dispatch /Receiving register duly obtaining the
signature of the driver/conductor as indicated in Annexure. :

Upload the data from TIM to PC and carry out waybill receipt.



'+ TIM should be kept for chargmg after recemng, if ncedcd

‘o TIMs should be charged only when it s fully dxschargcd and the red LED- hght is g]owmg on the

TIM. If the TIM is charged without fuily being discharged the lee of the battcry comes down_
and also the chargmg avazlablhty _

o Generate PC side reports after upioadmg and hand over to DC(E)

"o In case of failure of TIM service. ef-route, receive cash as per last stage.updating report and-

‘RTC 131 amount, if any and mfomz to DC (E)/System Supemsor about the failure and the cash B
received particulars. ’

e Shall ensure thai the last stage is updated in the TiM before: recemng bus cash
. TIM should not be conne_ctcd to PC while the TIM is switched on. Otherwise it
wiil damage the communication ports{(COM l' COM 2) on mother boar'c‘i.—

TIM should not be kept for charging whﬁe the TIM is connected to PC for ,
Upioadxng or downloadmg 'I'hls wﬁi damage the com ports on motherboard

]

° In case of C&T Case ensure whether relevant documents are cnciosed ( tagged) to STAR or not.
4. DEPOT CLERK gEARNINGS! , : S
¢ Daily ensure the Driver staff No. on Total Remsttance reports and dnver wise 1nd1v1dual

~ reports of TIMSs with the daily incentive statement of PC whether the actual operated driver
.received the commission and the incentive, ef that partrcu}ar service or not, -

R

DCis the custodian of all TIMs zncludmg sparc _

e

Shail maintain the record of TIMS with unit htstory cards as spemﬁed in Annexure-2 item NoS5.

Shall maintain adequate stock of TIM ribbon cartndges and paper rolls and issue to ADCS duly
mamtammg a regxster for proper accountal.

Shall maintain. reports generated through TIM and PC for aIl the TIMS separateiy, fora penod of
~ two years. o _

-

Shall collect new TIM from the Stores Supervisor with its accessories i.e. TIM STAND(FOR
FIXING AT BUS DASH BOARD) ,RS-232 cable (Data transfer cable from computer to TIM
and TIM to Computer), One AC Adopter and power charging cables for bus battery connection.

Shall procure and arrange to provide cash bags through Dispafeh ADC for TIM service drivers,

In case of Thermal printer TIMs, since the reports will be faded, the important reports like Total
remittance reportsd Ticket reports etc., shall be taken from PC side only.



s, DRIVER (TIM SERVICE)

The Drzver / TIM handlmg person Should check the TIMi m foliewmg aspects

Cross check the MTD-141 report generated through TiM w1th Manual M’I‘D 141 ‘card 1ssued by
dlspatch ADC. Any dlscrepancy found, should be brought to thc notice of dlspatch ADC.

N Ensure the avazlabﬂxty of good prmter nbbon cartndge and sufﬁcxent paper rolis requu‘ed for the
o compfet:on of the service. S B :

TIM should be fixed to the Stand on dashboard and then connect it to the three pin plug power
cable for charging. , o

Switch OFF the TIM whehever the Vehacle is gomg to be started. TIM Shouid not be in ON mode
posmon while starting the vehicle. If the vehicle starts, when the TIM is in ON mode position there
is scope for corruption of the soﬁware in the TIM due'to sudden supply of hagh voitage power .

. Entcr ali rescrvatxon pamculars in to the TIM as per Auxmazy Wayblil

. .Update the each stage after reaching the 1mmedxate next: stage. |

: Enter all Toii gates and Out Depot Remlttance partlcu}ars 1mmedxatcly aﬁer the transactaon
Should not open and repair the TIM at any cost

If the TIM fails en-route issue RTC 131 for Inter- state servxces and for other services, report to

the station manager of the nearest bus station available and get the tickets issued thmugh bookmg _
' .Submlt a written statement about ™ failure Wlth relevant reasors. -

: Shail update the last stage after: completion of the duty, generate Total Rem:ttance Repart Tickets

o Report, Stage Time Report and Driver wise report through ™ and remit the bus cash.

.'In_case of change over, feed the pamcuiars. like staff number, name, Vehicle number of taking over
staff through CREW DETAILS key and generate driver wise revenue reports of handing over and

taking over drivers. These reports are to be attested by both the drivers for subm:mng them in the
‘depot -after completion of duty.

6.. TRAFFIC INCHARGE { STI/ CI!
o  The MTD 141’s prepared for loading into TIMS shal be venﬁed and certlﬁed

_ Whenever there is a change in Schedule of TIM service, it shcuid be informed to S}stem

Supervisor to make necessary changes and should also certify the modified MTD 141 tha{ is
being loaded in TIMs. *

 Rotation of TIMs shall be ensured for maximum TIM utilization..

+  All reports generated through TIM as well as DCP server shall be checked randomly.



: ,board

e 10%of spare TIMS calculated on TIMS in use (on services) shall be ensured in the Depot.
e  He shall ensure that TIMs drivers are issuing tickets at.bus stations, only after closing-the issue
. of the tickets by booking-clerk. It shall be done by, inspecting aH the bus statrons under the
Depot Junsdmnon whcrevcr bookmg points are available.

e Any cases pertmmng to abnormal funcnomng of. 'I’IMs icadlng to cash dsscrepancy shall be

brought to the notice of the Head Office. Such TIMs should be sent to’ ﬁnn munedlateiy for
analyszs and remeval of data. . "’

. The Trafﬁc In-charge shail ensure proper dmchargmg of dutxes by the System Supervxsor / ADCs

/ DCs/ Drwcr or any one handhng the TIMs apart from the above specific functions.

7. CHECKING OFFICIALS

- Checking ofﬁc:als should take the TIM mto thezr custody aﬁer boardmg the. bus for checkmg

Should takc out the 141 carcis ( through TIMS) by pressmg the des;gnated “TTI” key on the TXM key

Loz wzz z’.., Lo

"Verify TIM MTD-MI ,card wrth Manual MTD 141 card :ssued by depot authonties Also cross check

~ the TIM No. printed on the 141 card taken from TIM thh the TIM No and TIM ticket opemng No.

_;endorsed in the STAR document by the ADC, .

, Should take out the Tlckets report by pressing the desxgnated "K’I‘I” key on the

TIM key- board and venfy the passenger tlckets thh this- report
They can issue TPT if riecessary through thc T!M by pressmg the demgnated

" “TTT" key on the ”f'IM key board

_ As the thermal prmter generated reportsltxckets shan.fade away over a per:od ef txme the

heckuig officlais in case. of C&T irregularities have to ‘ensure-that’ , “the- foHowing - reports -

- 1. “Total remittance repcrt 2. Ticket report 3. TOP punch ticket 4.Confiscated tickets and 5. TTI

report . _hal_l be taken from the TIM and a_lso obtain the sisnature of conductor/driver who
involved in_case , on the reverse side of eachireport on the spot..Later on 2 sefs of Xerox copies-
.of the above reports_shall be taken , Out of two sets of above reports one Xerox copy set along

‘with Original tickets/reports set shall be sent to the Depot Manager Coacerned and another
set can be retained with TTIs for record .

In’ case of thermal prmter TIMs the checkmg ofﬁctais has to ensure that the Depot Manager

concerned soon after receiving the C& T irregularity case _g'eports from them has to arrange to
obtain the signatures of the Driver/conductor who involved in the C&T irregularity case on

the reverse side of each reportfticket Xerox copy set just below the earlier signature of the
reperts once agam.

TTI report generated through the TIM can be used for bus cash check and also the no. of passengers
in the bus at the time of check.



8. Mechanic‘al In-c-harge.-

s v .: He shall get“the TIM stands fixed oh Bus Dash Boards, whenever TIM services are mtroduced in the
Depot. - . S _

e He shall ensure that an arrangement should be made on:the dash board to conneet the 3 pin plug
w1th ON /OFF switch to TIM power cable for. bus battenes connecnon

- s He shail ensure that oniy du'ect Connectlon should be gwen from Bus Battery Termmais (‘+‘ and ‘-
to TIM. - = . e

L ]

He shail ensure that there shal! not be any earth connection from Chassm or Self- starter at-any time.

3

| 2. Accounts Iﬂ-tharge - BEES

. Accounts In—charge shail Cross check the Txcket Detaxls of each TIM with the TIM wise ticket Repons' :
. duly covenng 10% of TIMs in a month in addmon to the exxstlng Tlcket tray checking and aiso check .
the TIM opemng and ciosmg tlcket numbers w1th STAR opemng & closmg txcket numbers N

‘ Accounts In-charge shall cross check the TIM amount wzth the ‘total Temittance’ report of the TIM and

. also check the commission received for the tlckets > Rs:50/ & < Rs 50/- and machine. handhng charges '
- as. per cxrcuiar :

Accounts In-Charge shall cross check randomly the Driver staff No. of Total Remittance reports and
driver wise report of TIMs with the daﬂy incentive statemeént of PC for confirmation * whether the
actual operated dnver received thc commxssxon and the lncentwe for thai pamcuiar servace or not

v Accounts In—charge shall cross check the Totai TIMS to be recewed and aetuai TIMs recelved at ‘that
‘ pomt of tlme for that day S '

Accounts In-charge randomly check the RTC }31 books used- by ‘T"{M Dnvers for thelr accountal and
ensure proper remlttance of cash as per the sale of tickets through RTC-131 book

‘10 DEPOT MANAGER

To ensure the proper accountal of TIM transactwns Depot Managers should” randomly verify the

records and registers being maxntamed by the - ADC’S and DC’s for the Tzcket accountal and TIMs
accountal. ,

Ensure whether the Trafﬁc In charge is cross verlfymg the MTD 141s Drenared by the system superwlsf}“’
for loading into TIMs.



e  Review the performance of TIMs services through stage wise passengers aralysis report from PC side
which gives the details of the no of passengers boarded and alighted stage wise for taking managerial
decisions like service/trip angmentaﬂon/curtaxlmcnt etc

* In case of the thermal printer TIMs the checkmg officials will send the Xerox copies. of the C& T

irregularity tickets/reports of the crew who involved in the case, soon after receiving the Xerox copies
of above reports  of the crew ; the Depot Manager. shall invariably arrange to obtain the Signature

‘of the Driver/Conductor on the reverse . s:de of the reparts just helow the earlier s:gnatures once . -
again. : -

e Ensure that the foliomng mstrucﬁons are foilowed by on duty AI)C & System In-charge scmpu!ousiy

i)TIM shouid not be corm&ctcd 10 PC whlie the TIM is sw1tched on. Otherwise
it will damage the commumcatxon ports(COM I COM 2) on mother board.

2)TIM should not be kept for chargmg whxie the TIM is connccted to PC for
‘ Upioadmg or downloadmg ’I‘his wﬂi damagc the com ports on motherboard.

e Ensurc that the followmg mstructzons are faliewed by on duty DC scmpuiously

1) Security TIM ] paper. rolls should be pmcured from storcs and good quahty nbban cartndges
sheuld be used for Ionger hfe of Pnnters '

. Ensurc that the foliowmg mstructlons are followed by drivers scmpulously

1) “Vehicle be never started, when the TIM is ON by-connecting to the bus battery“ This causes
" the power fluctuations which may lead to damage/ burning of the circuit in the TIM and aiso
not to charge the TIM uniess the battery is totally dzscharged

2) TIM: should be ﬁxed to thé stand and a}ways connected 10 the bus battery, :
Because, TIM will be using the power directly from the bus battery whzie issuing tickets and the
TIM will be getting charged when the tickets are not being issued. This practice will
tremendously reduce the battery dlschargc and low battery chargmg problems

3) In case of non~avasiab;1:ty of TIMs Paper rolis and szbon Cartridges in Stores, the DM shall
purchase good quality rolls and c&rtrzdges locally for 15 days requirement only ‘

REGIONAL CORE GROUP MEMBER( RCG)

- » He shall port the TIMs software in all depots of the region and impart training to the System
- Incharges and ADC’s concerned in preparation trip details , E41 cards and uploading and down
Joading of datato TIMs .

« He shall ensure Portmg of PC side and TIM software whenever mochf cations are carried out in
all TIMs of each depot in the Region.

~d



. Imparung trammg to Drivers about the TIM Opc:atzon battery chargmg proccdures
usage of TIM consumables like paper roll, printer ribbon cam*idge etc.
+ Imparting training to TTIs on Checking procedurcs thh TIMs. ,
o Inform the Head Ofﬁce about Damaged f Bumt TIMs m the Reglon per:odicaliy to remove from
AMC : . : : . _

. He Shali ensure that TIM permdlcais are sent to Head Office in the

prescnbed preforma

MAINTENANCE OF REGISTERS & REPORTS CONNECTED WITH
TIMS

11. REGISTERS

A manual Reglster shal} be mamtamed by the ADC dwpatch to enter alf re!evant partlcuiars while
dispatching the TIM from the Depot The recmvmg paxtzcu}ars of the TIM shall be entered in the -
-same Register by the cash recemng ADC .on return of the TIM ‘As specxﬁed in proformad at
Annexure-1.
. A’'manual Regzster shaﬁ be rnamtmned by DC to enter the particulars of TIMS rccexved from stores
as well as other Depots and also the detalis of TIMS transferred to ether Depots AS speczfzed in
proforma~2 at Ampexure-1. . " : o , . _ :

1. REPORTS

1. TIM TICKE’FS REPOR’I‘ (3 COPIES) lst ccpy should be enclosed to STAR document for
record and scrutiny at Depot,. 27 copy. shouid be enclosed thh MID 4R in Dcpot and 3“‘ - copy
shouid be sent to RM s Oﬁice for audzt verzﬁcatwn ke o

-

2. TIM TO’I‘AL REMI’I‘TANCE REPORT (N3 COPIES} AI s:t“oopy shoiﬂd be 'cnciosed to STAR_ ‘
document for record and scrutiny at Depot , - copy should be handed over to. DC along with Bus

Cash, ODRs , Auxiliary waybiﬁs Pohce Warrants Toigates and 3 ‘copy should be sent to RMs office

for audit venﬁcat:on ' : '

3. STAGE TIME REPORT (1 COPY) : One copy should be enclosed to STAR ddcument for record
and scrutiny, - : : - L ‘

4. DRIVER WISE REPORT:; AII driver wise reports should be enclosed to STAR dccument for further
audit verification. .

Reports generated through Server

5. Total Remittance Répon and Tickets Report (2 copies) —.1¥ copy should be enclosed to STAR
document for record and scrutiny at Depot. 2™ copy shall be sent to RM’s Office for audit,



6. Other Reports gene.rated through server shali be enclosed thh STAR document for record and
scrutiny at Depot. - : N

13. SPARES

1. There should be 10 % of Spare TIMs at Depots Spare shouid be calculated on the no of TIMS
used on the Schedules in the Depot.

'2, The Spare TIMs must be kept in the custody of DC
14 REPAIRS AND RETURNS OF TIMS

L Whenever a TIM is not workmg it should be handed over to Firm reprcsentatwe stat:oned at
 MGBS, Hyd and some other designated places in future along with the Unit History Card. If
the problem is minor it will be repaired-and returned immediately. In case of major problem,
- another TIM will be given as exchange till the handed over TIM is repaired and returned.
2. It should be ensured that the details of hardware problem and dates of handmg over fo firm
and recewmg back from ﬁrm shall be entered m Unit Hlstory Card of the TIM '

15 PERIODICALS 'I‘O BE. SENT T@ HEAD {)F F ICE

TiM wise hardware problenis for the fnonth’ to be-sent before S‘h ef every month “in Spemﬁed
proforma to computer Dept. In case there-are no. problems’ experzenced dunng the month ni repoit -
"' may be submitted. As spemﬁed at proforma-3 in Annexure—I e ,

. New TIMs recewed and TIMs transferred if any for the month to be sent to computers Dept
As specified at Proforma-2 in Annexure-1. :

¥

TIMs utilization report for the month in specified proforma to computer Dept.
As specxﬁed at Proforma in Annexure-2..

TIMS perfoxjmance report for the month to be sent to Operations Depé.rtmen;.

16. ROLE OF COMPUTER DEPARTMENT/HEAD OFFICE

Preparing Hardware/ Software spec1ﬁcat10ns to meet the requirement of the users.

Assisting the Units for rectification of the Hardware/ Software problems, modifications, enhance:ment
etc,. -

Review Hardware/ Soﬁwa:e probl ems.

Entermg mto AMC agreement.
17. ROLE OF INDUSTREAL ENGINEERING I}EPARTMENT/HEAD OFFICE

Review aud Issue of incentive circulars pertaining to TIMs.

Review of the incentive payments being done.



" 18. ROLE OF OPERATIONS DEPARTMENT/HEAD OFFICE

e Review the performance of TIMs services.
« Review of the uilization status of TIMs.
‘. Assessmg thc requ:remcnt of TIMs periodically. - :
The above -instructions rcgardmg the Roic & responsxbzhues of Staﬁ' on- TIMs shaH be
fo!iov\f;ed scrupuiously with out any deviation. o

C C &

: To - N MANAGING DIRECT OR L
All Executive Dn'ectors Regxonal Managers Dy.CTMs, Dy CMES

Depot Managers for information & n/action.

CC to: Dir(V&S),FA,CAO,All EDs;HOD:s for mformatxon S :
¢ CC to : Dy.CTM(Q), Dy. CTM(M) Dy.CTMO©, Dy. CTM(CSC) of OPD & Regxons '
- ATM(Enforcement), In-Charge of al! Squads : e ey

CC to Ail Prmmpals of ZSTCS .



ANNEXURE 1

LTIM DESPATCHIRECEIVING REGISTER
" FIM NUMBER : . MAKE:
n. N 2 B

* DESPATCH ADC- ~ RECEIVING ADC

_ Date Service Driver Staff Opening Sigha‘tdre Closing TIM Aux Tot. Tickets  Signature
- No No Tkt No. Drv. ADC TktNo. amt. amt. amt. >50 <50 Drv ADC

G @ 6 e O ® - © 0 an a2 13 @4 3as (16) (7

2. REGIST-Ei{ OF TIMs

SNo TIM No. MAKE Recvd. Instid Servxce! TRANSFERRED . DATEOF  MTD68B REMARK
‘ date Date Spare TO DEPOT/RECVD TRANSFER/ No.

: ‘ . FROM DEPOT /ZWS RECVD -

n @ G “4) ) T ) S ) 8 .

3 HARDWARE PROBLEMS FOR THE MONTH

SNO ZN RGN Dep TIM Make Dt. of . Dt. of Nature of Dt.of Recvng Diagnosis Spr parts

“No. Faliure HOto Failure Recpt date fromby firm repled

. F;rm . as per - the firm , as-per

o service = ~ service

T ' 7 ) o - report ' - report
mHEe ¢ & e ¢ O w0 ay 4

(13)

4. REPLACEMENT STATUS OF TIMS

SNo. ZN RGN Dep.  OLD TIMS DETAILS " REPLACED TIMS DETAILS -
MAKE TIMNo DATE OF MAKE TIMNo DATEOF
' INSTL. INSTL.

H @6 @ 6 (6) (8) {9) (10) an

__________________________




ANNEXURE.«Z

3. UTILISATION STATUS OF TIMs

SNo ZN RGN Depot Details of TIMs o B List of . . List of - ‘Rmks -
Make Suppi Utisd Spr 1dl Bmt “TIM Nos Bumnt '
R , - . - Niw, Theﬁ - TIMNos |
Mm@ .G - @ (S_)‘ ® "(?) @@ ey gz a3 o302




