ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

-Lr No AME-1(Mgr-IT)/Vemas (11)/2012-IT O/o the VC & MD
Bus Bhavan MSRD
Date:10-12-2012.

To,
All the Regional Managers,
APSRTC

Sub:-DCP -Group Incentive - Modification of Group incentive program -
payment of special incentive to CRC - Implementation -Reg.

Ref:- Circular No. 06/2012 - IED, Dated 19-10-2012.
&&&

With reference to the circular cited, Special Incentive Scheme to Customer Relations
Coordinator at all the depots of the Corporation was extended from 01-10-2012 to 30-09-2013

with certain modifications.

Accordingly, group incentive program has been modified to incorporate Customer
Relations Coordinator Special Incentive in the Group Incentive program. Now the special

incentive amount can be paid to CRC through paysheet.

The implementation procedure of the modified group incentive program is given in
the “modifications.vemas” files which is available under “RTCWAN" /DCP/TPTOB]/vemas

directory.

Therefore all the Regional Managers are requested to advise the Depot Managers to

implement the same at the depots with immediate effect,
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CHIEF ENGINEER (IT)

Copy to ED (E & IT ) /ED(O,MIS & AM,) for favour of information.

Copy to All EDs (Zones) for favor of information,

Copy to CMM for information and necessary action,

Copy to all DY,CTMs/DVMs of Corporation for necessary action.

Copy to all DM's of Corporation for necessary action,

Copy to All RCG/DCG/ System Supervisors of Corporation for necessary action.



