ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

Office of the Managing Director,

No. : ATM-1(M-IT)/DIS(1)/12-IT ' Bus Bhavan, Date: 06-12-2012.
To

All the Regional Managers,
APSRTC .

Sub:- DEPOT INCENTIVE SCHEME: Extension of validity of the Depot Incentive
Scheme and modifications were made to generate monthly service-wise targets -
Software for implementation at Depots - Reg.

Ref:- 1. Circular No: 07 /2012-1ED, dated: 21-11-2012.

2. Circular No. 23/2010-IED, dated: 26-11-2010.

The Depot Incentive Scheme was introduced and implemented in all the Depots
of the Corporation wef. 01-12-2010 with a validity of 2 years and expires on 30-11-
2012.

Vide Circular 1st cited, VC & MD accorded sanction for extension of validity of the
scheme further for a period of 2 Years i.e., from 01-12-2012 to 30-11-2012 or till a new
revised scheme is introduced, whichever is earlier.

At present the quarterly average EPK for the fixation of service-wise targets were
generated on 24t of each quarter end month according the circular reference cited at 2.
Vide para No.3.0. y

As per the Circular instructions cited 1 above, necessary modifications were
carried out in the programs “idayreorg2.cob and itgtfix.cob” to adopt total 3 calendar
month days of the previous quarter for arriving quarterly average EPK(Basing on
earnings and operated KMs) for fixation of Service Targets.

The revised programs were ported in the ‘RTCWAN’ in “DCP/TPTOBJ/oltas” folder.

It is requested to instruct the Regional core Group Members and .Depot system
in-charges to download the revised programs and copy the files mto “/tptobj/oltas”
directory in Depot computer system for generate service Targets.

Compliance of the implementation of the revised Crew Allowance Software by
Depot Managers should be sent to Dy. CME(SM-IT), head Office.
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Copy to ED(E,IT&HRD)/ED(O,MIS&AM)/ED(A&P)/FA/CAO for favour of inf. please.
Copy to All ED (Zones) for favour of inf. Please.

Copy to All Dy.CAOs/A.O.s of Regions for information.

Copy to All Depot Managers for inf. And n/a.



