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cTRCULAR NO.04/201p-^4ED, pr.29.08.201 6

Sub: HSD KMPL: Controt of HSD consumption: Fixing of HSD Revenue KMPL
targets to the Depots for the year 201 6-17f or Cash Award Communication
of Targets - Reg.

1.0. INTRODUCTION:

1.1. APSRTC has been implementing several measures for HSD OiI conservation for
more than three decades. The success of these measllres is reftected in steady
and continuous improvement of HSD KMPL. The gross HSD KMPL of 4.98 in 1995-
96 has improved to 5.19 during the year 7015-16.

1.2. ln order to motivate the employees to achieve higher HSD KMPL, "CASH AWARD'
scheme for the Depots exceeded the target KMPL for the year was introduced
initiatty in the year 1982. The VC & MD with the concurrence of FA & CAO has
approved to continr:e this Award Scheme for the year 2016-17 also.

2.0. CRITERIA FOR FIXING THE TARGETS:

a. For the purpose of fixing Targets to Depots, the revenue HSD KMPL achieved by
Depots exctuding A.C. buses during last three years i.e. 201314,7014-15 tt 2015-
16 is taken as basis and the same is incremented wiLh different slabs.

b. The targeted KMKG for VDPM, IBM & GVPT 2 Depots of Vijayawada City are fixed
by enhancing the best KMKG of previous three years performance of the Depot by
0.10.

c. Tlre ap;;roved Depot-wise targets of HSD KMPL (exctr-rding AC buses) for lhe year
?016 17 are enclosed to the circutar at Annexure,l.
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3.0. SAL-IENT FEATURES OF THE SCHEME:
i.1.The Depots achieyed or exceeded the target of HSD Revenue

from Apri[ 2016 to March 2017 are etigibte for cash awarcl.
l.?,. Tlrr: details of Cash ayrard armollnt for acl-rieving the target
given betow.

S" No Schedules cf Depot Cash Avrard
Amount

1 Upto 50 Rs. 50,000/-
.",

L Between 51 to 65 Rs. 80,000/-

3 Between 66 to 100 Rs. 1 ,25,000/ -

4 More than 100 Rs. 1 ,50,000/-

3.3.Art adclitirlna[ amollnt of Rs.2,0001- f or the Depots upto 50 Sr-heclLiles, Rs.3,000i -

for [he Depots with 51 to 65 schedules, Rs.4,000/- for the Depot-s wit-h 66 to 100
scite,'dutes arrcl Rs.5,000/- to the Depots ah:ove 100 Sc.hecJLttes viitI atso bc awarder]
for evcry 0"05 irnprovement over and abc;ve the [arqet fixccl.



i.4'1he categories of emptoyees etigibte to receive tlre prizes are DM, atI MechanjcaI
5upervisors, Safety Driving lnstn:ctors, Depot Cterks and Asst. Depot Cterks
attached to maintenance wing, Stores Supervisors, Mechanics, HeIpers, Shrarrriks,
Artisans and Drivers (Who saved HSD oit compareci to their rotrt.e-vrise tarqctcd
KMPL). Utitity artictes shatt be distribLrted to the etigibte enrptoyees Lrtitlzing the
Award amount.

3,5. From the Depot award amount, speciaI prizes in the form of arttctes of vatue
indicated aqainst ach shat[ beI a al e shait be qiven to the fotlowi

S.t"lo" DESIGNATION

VALUI OT ARTICLE
TO BE CIVEI.'I

UPTO 65
SCH. DEPOT

66 & ABOVE
SCH. DTPOT

1 DEPOT MANAGER Rs.2 500/ - Rs.3750/"

7. AE(MECH)/MA,tNT. t/C Rs"1750/" Rs.2625/

J.
S R. STO R E S U PE RVISO R / SU PE RI NTEN DEI{T tr\,t EC l.ii
(rr Ht r5 woRKtNG UNDER AE(MECH)) Rs.1 250/- Rs. 1 875 i

4.
Dy.SUPERINTENDENT (MECH) /
sToRE SUPERVTSOR /DC (OtLS) Rs.1 000/ Rs.1 500i

5. LH /SDI Rs.750 i Rs.117,5/

6.

7.

;"-

KA{PL MECHANIC

HELPER /SH RAMI K

ATIACHED TO KMPL MTCHANIC

I YRI MECHAI'JIC

Rs.1000i-

Rs.'1000/"

Rs.625i

o::,500/

Rs.1 500/

Rs.950/-

3'6' From the award amount, speciaI prizes shatI atso be given to the Best 5 Dri,",ers
t;lto have saved hlghest HSD oit during the year against the route-wisc t;irgets.
Tlle vatite of speciaI awards may be decided by the concernecl Depot A{arr.rgcr irr
r-onsr-ittation rvith Dy CMt and Regional Manager.

J'7. Fronr the totaI award amount, the amount to be spent for organizing the awarc]s
djstributi_or fqrq!1g! !ryx_q! schedLrtes of rhe Depot is as fotlows.on 5c is as fotlows.

Depots with Schedurtes Amount to be incur-red to organize
the awards distributiorr fLtnction

Upto 50 Sch Rs. 2,000 i
51 ro 65 Sch Rs.2,500/

66 to 100 Sch Rs.3,000/
,100 and above sclr Rs. 3, 500 / -

4.0" TERMS & CONDITIONS FOR CASH AWARDS:

4' 1. The rcvelrLle KMPL for the purpose shatt be reckonecl by laking tlrc revcnrrc Kl,{s
rlperati:cl as per MTD 108 by al.t RTC buses of the Detrrot lexclrrcling alt A.f.. busr,:s
[ike, Amarar,'athi, Venneta, Garuda Ptus, GarLria, lnrJra, r\{elro LrLxrrry, r:tc-,.)llrc
HSD oit cotrsttmed by att the BLtses (exctLrCirig A.C. buses) pkrs rrriscoIancoLrs
issues atld tl-re cttmutative ground tank shortage clLtring the ycar . I he
rnisceItatreotts cotrsr-tmption inctucles HSD ojt issuec1 to cte aning- pLrr [rosr],
Getrerator, DGT/Oit Tarrker/Jeep of DM. The consumption on otlrer clepartrrentat
Vehicles not connected to Depot use shalt be exctr.rdecl from mjscet[aneou:; issuesi'e., Scluad Jeeps/ DGTs of Stores departnrent / DTVsi Omni Buses/ Civit
Engineerirrg DGTs / Staff Buses, Ambutances, etc.

4.2. Employees involved in severe cases of miscorrduct ancl rrylro are rrndcr su:l.rcnsiorr
as on the date of awards function need not be considerecl for the aw,ar.ci.

4.3. En-rployees who have not worked for a nrinirrunr of Six Morrtlrs in the Dopot
clttrinq the yeat'of the awarcl rreecl not be corrsicicrccj for litr,: arrralcl .



.' .:--.:arilftcationfromtheconcer-nedRegiorra[A'\arragcrttDy

= . .. i =.=ntrat-l,,,uint"nun." stanclards to beconre el'igibte for this

-- ;13:l-rs ate to be coi'ered'

.: - r - :' - - 
- :ap prescribed for all the buses"

", : --. ''-, tn time, fitment of grease nipples' etc'

, '- -' -':.:irr-ive maintenance schedutes'

: , -' :. ,: Prei'entive Maintenance Schedutes"

- ^r:'
--') -;i'

....]=:-:,\ianagersandDy.ChiefMechanicalEngineersareadvisedtotake
'-:-.:'- ::eps to aihieve the targeis' The Emptoy*ui and Supervisors are to be

- .:'..: :: rrake aLt out efforts to achieve the award'

: . - ]...ional r\\anagers concerned shalt constitute a commjttee consisting of

,. -,..=_ ci the concerned Region-and Dy.cAo/Ao of the Region to screen and

,.,:i ,.h€ .ti'ili"Gpoir toi.ush award on or before 15th Aprit 2017"

-..-.;3q.onalManagersareadvisedtosendproposatso|etieibte!.lpoas.forKMPL
:,,:'.cs to CME iOf 

"UV 25th Aprit 2017 after preauditing by Accounts wrng'

--r.3 l(r\lPL Cash Awards function has to be organized in May/June 2017 lo

^-,:r,,,ate 
"*ptov*"rto 

give their best p"rtorrunceln the next financial year i'e''

-,'7 18 and to achieve the KMPL target'

: r -in.. Depot Managers in consuttation with Regional. Managers tt Dy cMEs shatt

3riange to conducithe distribution of Awards functiorr jn the Depot'

r r ,.,,aIpractices detected either in the accountal of HSD consumption' KMs

ii-.reratecl or in the computation.of revenue KMPL shatI rer-rder tl-re Depot inetigibl'e

fir the award even though the oepot attains .the tarqet KMP[-' Further'

clrsciptirrary action wiLl' be injtiated on the concerned'

5.b. Tlre scheme shail, be vatid for the period from 1't April 2016 to 31" March

2017.

Thjshastheapproval'ofVC&MDanclConcurrenceofFAftCAo"

Enclosed: As above

(E &lT)

o

-ll Dc'1tot l,{anagers (BY Name)

Cop5, Io:V C & MD for favor of information

Copv 1-o: Director (Vig. & security), ED(O,Ml5 & Projects)' ED(A&P)' ED (Cornrrtctc-ia[)

arrd FA & CAO for information

Co1-.y to: Ait EDs (Zones) for informatjorr & necessaly action

a;;; i", Att orher officers for information & necessary acrion

copl, to: ManuaI section/Head office for irrcorporatjng in the cjrcuIar ltrdcx'

CUTIVE DIRECTOR



DEPOI-WISE REVENUE KMPL TARGETS FOR CASH AWARDS SCHEME FOR

THE YEAR 2016-17 (EXCLUDING AC BUSES)

DEPOT i TARGET , S.No.S.1.1o.

I.NELLORE RTGION

DEPOT I.\RGET

5. 30

5. 30

5.30

5.35

5.49

5. 32

5.46

5.38

5.30

]. JU

1..1 I

5.31

5.30

5. 39

5. 30

5.34

5. 30

5. 30

5. 36

5.27

5"30

5. 56

5.30

:,.33

:1. 14

:1.11

5.31

:1 ..)o
r: 17).J/

5. 31

'). tL

5.13

1 ATMAKUR(N)

2 KAVALI

NEI'LORE I

4 NELLORE.II

5 UDAYAGIRI

6 GUDUR

7 RAPUR

8 VEI.IKATAGIRI

9 VAKADU

i O SULLURPET

II.ONGOt E R[GION

1 1 ADDANKI

12 ClllRAl-i{

1 3 KANDUKUR

14 Ol.lcot E

] 5 GIDDALUR

16 l(Alllclt?.1

17 i\\ARKAPUR

1B PODILI

lr. ctitnooR RtGlol.l

19 TIRUPATHI

20 i,t-lP lRl

7 1 f lu,u,\lALA

.1? 
SRIK'\LAIIASTI

73 iri.J tl uR

74 Pirt AI'A;\NtR

7_3 I',iLr.R

76 CHITTOOR"I

77 C|IITTOOR Il

)B I{ADANAPALL I.I

)9 l,4AD/TN,APALLI-ll

]O S,\'TYAVIEDU

],] KUPPAM

]7 I,IANGALAAI\

.IV. KADAPA RTGION

. 5.55 33 KADAPA

5.65 34 PRODDUTUR

5,47 35 RAYACHOTY

40 JAAAA{ALA,\AADUCU

51 ,ATI'IAKUR(K )

5.70 57 PATHiKONDA

: 5.10 vl. ANANTi\PUR tltcloN

i-- *--'--.. : -

: 5.52 46 ALLGADDA

. 5.54

5.55

47 K0lLltKUl'lTL t\

V. KURNOOL REGION

44 BAI.IAGANAPAL| I

45 ADOI.ll

48 DHOITE

49 YtA{A{lGAl..lUR

5O I{AI.IDII{OTKUR

, 53 Ai'liil'i'iilAPUR

54 COCIY

55 HIili-)i.jiruR

56 i(ALYAilDl.lR(,

,57 RAYADURC

58 TADIP,{TRI

59 K/.D lRl

5.42

5. 51

i 5.40

: 530
: 5.31
:

5"39

""a
:

t.

*,,- - .-f--- -

i

5. 39

5.30

5. 31

5.38 60 URAVAKONDA

5.38 61 GUI'Ir^KAL

, 5.30 67 DHAR^IAVARAM

, 5.30 63 PUTT*\PARTHY

5"20
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64 I,I'ADA!(ASIRA

5.63 41 KURNooL-l



:,:1'.tJt 11,/,r,PL TARGETS FOR CASH
- -: \'ElR 7A16- 17 (EXCLUDING AC

TARGET . S,NO,

5.41 XI, FASTGOD/iVARI REGION

5.40

5.40

AWARDS

BUSES)

DEPOT

5Ct-{EAAE t.Cfl

IARGFT

1OO AMALAPURAM

101 GOKAVARAM

5. 51

5.61
.

. :- ,\!l f l

_- -. :ri

5.47

5.40

107 RAJOLE

103 RAVUTAP/.I AA{

104 RA]AI1.\1UNDRY5.58

5.40 105 KAKINADA

, 106 TLESWARAA{

107 Tutll

5. 51

5.60

5.41

5.40

5.51

5.48- t,',rrC H IRLA

I

5.44

5.40

-) PIDUGURALL/.

f (.: VIN UKOI.]DA

5.43 108 RAA{ACHA|.iDtlAPtJRA :,.55

5.40

5.50

XI i. VISAKHAPATNAA{ REG ION

109 VtSAI(HAPATtlA^l

t'i S/rll EN,\PA[-I I

riRrsflftA REGtoN

7B GOVERI'lORPtT-l

79 GOVTRNORPET lt (CNG)

60 ViDYADII;\RAPURAM (CNC)

811 rBRAHt,\{pAlNAM (CNG)

I]7 AI ONACAR

B] JAGCAIAHPIT

84 I'IUZIVIEDU

85 TIRUVOOR

3{r VIJAYAWADA

iJ7 AVANIGADDA

83 MACHILIPATI'IAM

8'J GIDIV.ADA

"rC 
GANN,\VARAM

.),, VL]YYUR

../,/i STGODAVARI REC ION

i)? ELURU

') i lAi)tPAt.LlGt JDElvt

:) i ]ANGAREDDYCUDEM

95 BIlIMAVARAM

96 NAR.SAPURAM

97 TAI.IUKU

9E KOVVUR

99 I]IDADAVOI"U

5.47 1 1O ANAKAPALLI

111 NARSIPATNAful

117 PADIRU

177 PARV/. ti"]IPURA,\{

i73 PALAKOIIDA

174 I]ALASA

1?-5 SRlt(AKUt At4 r

176 SRI(AKULAI,^ rl

177 TTKKALI

5. 30

5.54
E .)')
). LL

4. B0

it.42

5.35

5 "37

:i"51

5.3t)

5. 10

:i.40
r -4A
) -,+a

5.20

:1.40

:i.40

:i. 51

lt.(t4

\ ",10

fi.50

s.30

4.46 1.13 MADDILAPALAA\

4.63 114 v/AttAtR

4.99 115 srMHACri,\tA^/

5.40 116 VSP STEET CITY

5.47 117 GAJUWAKA

5.41 j 1B MADHURAWADA

5.50 xlt. IIEC itEGIorJ

5.30 i19 VIZIAI.]AGARAM

5.45 17A SALTJR

5. 51 121 s. Kor 
^

5.47

5.30

5.34

5. s0

5. 52

5.47

5.40

5.4i

5.50 
;

5.4L
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