ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

S ' : O/o VCRMD,
No : TR2/791(1)/2013-MED, ‘Hyderabad - 624.
CIRCULAR NO: 11/2013 — MED, Dt:11.06.2013
Sub:- MATERIALS - Control of expenditure -~  Fixing of Norms for

- consumables in Tyre Retreading Shops for the year 2013-14 - Reg.

Expenditure on Tyres and its related material ic one of the maijor
constituents of Profit & Loss accounts of the corporation. The expenditure on
Tyres & Tubes has reached 187 Crores for the year 2012-13. This includes the
expenditures on Tyres, Tubes & Flaps and the related material spent in TRSs
for recapping/ retreading/ repairing the Tyres. The consumption of materials at
TRS play a vital role in fixing the RC cost of the respective Tyre retreading
shop. Clear guidafines were given vide Cir.No:19/2010-MED, dt:11.08.2010 on
the measures to be faken to control  the expenditure on RC, RT & Repair
Tyres. ‘ . s - _

On the simifar fines, the consumption trends of different materials are
being analvsed at corporate level te have realistic budgeting estimates. The
- same are being communicated to Dy.CAO(CE) section in the form of Norms
 for the year 2013-14. Fhese norms can also form a bench mark system at Tyre
retreading shops so as to have control over the consumptions and to assess
the reasons in a realistic way on the excess or less consumptions.

Therefore the same Norms are being communicated to ali AMEs(T) for
the proper planning of material and analysing the reasons for deviations in
reality against the norm of reference. '

The norms fixed for the year 2013-14 are encloser at Annexure-A,
Efforts are 1o be made to control the corsumnplion within. the limits duly
exercising regular inspection of Tyre Ratre ding process at floor level and
interacting with the vulcanisers, other staf =re) manufacturers if necessary, o
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VICE CHAIRMAN & MANAGING DIRECTOR

- Copy o Dir (VBS) for information.
Copy to: ED (E&IT) for Information.
.Copy to: ED(A&P), £D {Med.,HRD & Secy. to Corpd., FA and CAC for information.
Lopy tor All Executive Directors(Zone) for inf. and n/a.

Copy to: CME(O), CME(CRB), CE(IT), CA and CCoS for necessary action.

Copy to: All Works Managers for necessary action. _

Copy to: Alf Dy.CAOs & Controllers of Stores for necessary action.

Copy to: Alf Asst. Mechanical Engineer{Tyres) for necessary action.

“Copy tor All Production 1/C at Tyre Retreading shops for necessary action.
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i DESGRIPTION LT ‘ Comoration £aL " VA XDp
i {PRECURED RE: '
FTR{180,187 195,205,215,230, 240} {¥gs/Twe! 1015 Al 1040 1020 ;) 1036
BVC ’ \ : UrsTyre] 077 8 0.74 (.80 078
HEG Kos/Tyre 130 1.34 1.25 129 1.8
' {Envelopes Nosfiyre| 001 0 0.01 0.02 0.01
i ICuring Bags HosfTyis| 003 502 202 .04 0.05
{ iFiaps (EPDH NoslTyrel 006 395 | C 0 006 | 007
[ Py Propylens Cion NoslTyrel 0018 0016 L0010 D008 | D010
1i PRECURED RT: «
PTR(?80,187,*.95,'205,215,236",248) HINE 0,40 1510 1020 1013
Wedge stock ' KgsTye| 196 700 153 162 1 2.08
BVC WeMyre; 035 085 08 | 085 |- 085
HBG KosfTyre! 150 1A 1.50 150. | 150
WV [UNIPATCHES . ,
BR4 % 13 75 d 3 13 15
BPS % 20 21 i 2 25 20
Brg % 9 12 10 18 12 8
BR7 % 3 ‘ 3 6 2 3
BPD . 5 % 1 il i i 1 1
Rup-0-Matic {S.B.Sprify Ls 0403 .03 002 ) 0.03 {.03
- |hemical Vol Fluid/ Chemical N : , oy ;
Al Carment Kivk soition bs .03 e..az_ G0z 0.03 0.03
V IRADIAL PATCHES : :
- ICT40 % 25 19 14 2 18 X
CT42 % - 1 13 24 18 3 18 !
G744 4 . 3 1 9 2 i 6 5
Vi {UNISEALS
252 % i 3 e 2 2z Y 2 1
253 % 2 2 2 2 4. 2 1 1
254 % 1 1 i3 i Z i 1 1
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