
 

 
ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION 

                                                                                                O/o The VC&MD, 
                                                                                                  Vijayawada-13. 
No. TR1/815(27)/2020-MED                                                        Date:05.03.2021. 
  
To 
All the Works Managers, 
 

SUB : TYRES – Proper recording & correction of Make & Brand of Tyres in CIS- Reg. 
  

Ref :-- Lr. No: TR1/815(26)/2020-MED, Dt.01.03.2021 
 
 

The Corporation spends nearly Rs.35 Crores on procurement of New Tyres every 
year. As per the Corporation policy the New Tyres are procured on the basis of Cost per 
Kilometer performance to ensure procurement of quality products. Thus, the monthly 
performance data of scrapped Tyres being submitted by AME(Tyres) occupies vital place to 
take appropriate decisions in procuring the above materials.  

 

During recent technical audit of NLR region the MED team observed some of the 
lapses on proper recording of tyre make, Brand, Ply Rating, Type and size of the Tyre in 
computer system. 

 

On scrutiny of tyre census report vehicle wise & bunch wise, it is observed that for 
the Vehicle AP26Z 0301 an odd size tyre was fitted in RNSI position which is shown in 
Annuxure-II. 

 

The history card of the Tyre was checked inorder to know the correct size of the 
tyre i.e. whether the tyre mechanic has wrongly fitted the tyre or the size of the tyre is 
wrongly feeded. On verification of Tyre history card and physical inspection of the actual 
tyre available in the depot the following observations are noticed:   

 

ORIGINAL TYRE HISTORY CARD ISSUED FROM C&B SECTION REMARKS 

RTC No.: A188186 
TYRE MAKE , BRAND & SIZE 

WERE WRONGLY FEDED 
MFG No. : 060773 

MAKE & SIZE: TUBLESS JK-JUL-1 RADIAL 80.0X22.5 

TYRE HISTORY CARD GENERATED BEFORE SENDING TO TRS AT RC1 STAGE   

RTC No.: A18/8186 TYRE MAKE & SIZE WAS 
ALTERED, BUT IT WAS ALSO 

WRONG.                                               
On the Tyre history card the 

Tyre size was stamped as 
295/80R22.5 Radial Tubeless 

but not updated in the 
computer system. 

MFG No. : 60773 

MAKE : MRF 

SIZE : 10.00R20 

COND: NEW 

ON PHYSICAL INSPECTION OF ORIGINAL TYRE AT NLR-2 DEPOT   

RTC No.: A18/8186 

  

MFG No. : 60773 

MAKE : CONTINENTAL 

BRAND: HSR2 

SIZE : 295/80R22.5 
     
It can be seen from the above table that the original make, brand & size of the 

Tyre was wrongly feeded at CME(C&B) section initially after that at TRS also the Tyre 
make, brand & size are also altered wrongly. If the same tyre was scrapped and the 
performance of Continental tyre of 295/80R22.5 tubeless will be shown as MRF 10.00R20 
performance which leads/effects the wrong decisions in procurement of New Tyres. 



 
In order to rectify any such wrongly feeded data of tyre, the following steps to be taken 
care: 

 All the AME(Tyres) should cross check the details of Tyre Make, Brand, Ply 
Rating, Type & size on the Tyre history card  with the physical Tyre during 
inspection of scrapped tyres. If any difference noticed, it shall be noted in the 
Tyre history card and the same shall be corrected in the Master data in the 
computer system. 

 Cross check the Tyre Make, Brand, Ply rating, Type & size on the Tyre with the 
Tyre history card at the time of initial inspection received from depots for RC/Rep. 
If any difference noticed it shall be recorded in the Tyre history card and the same 
shall be updated in the Tyre master data immediately. 

 Educate the on duty supervisor allotted for initial inspection at TRS on this aspect. 

 All Garage Incharges shall cross check the details of Tyre Make, Brand, Ply rating, 
Type & size on the Tyre history card with the physical Tyre during inspection 
before sending to TRS. If any difference is noticed it should be corrected in the 68D 
copy and ensure that should be corrected at TRS also. 

 The AMEs(Tyres) shall ensure for correct feeding of New Tyres Make, Brand, 
Ply rating, Type & Size into the computer system on receipt of New Tyres at J-
Ward/TRS. 

 The CME(C&B) section shall ensure proper feeding of Tyre Make, Brand, Ply 
rating, Type & Size into the computer system on receipt of New buses. 

 All WMs/AMEs(Tyres) are advised to conduct meeting with Garage incharges, Tyre 
ADCs, Tyre Mechanics at TRSs on their tyres collection date to educate on the 
nomenclature of the Tyre i.e., how to read tyre Make, Tyre brand, Type, ply rating 
& size of the tyre and how to  cross check with details on Tyre history card and 
with the vehicle wise bunch wise Tyre census report. 

 It is observed that the Tyre mileages before sending to TRS for RC is 
differed/changed after receiving the same tyre from TRS  in CIS. The same was 
communicated to IT department by MED and IT department replied as rectified.  
But still some mistakes are repeating. At sl No:19 in the Annuxure-I the  current 
Kms & Progressive Kms are shown as  ‘Zero” .   It should be corrected to avoid loss 
of total tyre life. All WMs/AMEs(Tyres) are advised to educate Garage incharges & 
Tyre ADCs to cross check the mileages, condition, make etc  before sending for RC 
to TRS and after receiving RC tyre from TRS. If any differences noticed shall be 
rectified immediately with the help of IT department.  

Vide reference cited a letter was addressed to all WMs/AMEs(tyres) that on scrutiny 
of scrapped Tyres performance statement submitted to Corporate office, it is observed 
that some of the scrapped tyres make , brand, Ply rating, Type & size are not properly 
feeded in the Tyre master of computer system. By way of cross checking the scrapped 
tyres details of Tyre Make, Brand, Ply rating, Type & size on the Tyre history card with the 
physical Tyre, the AME(Tyres) can rectify in the computer system immediately. 

 
 In this connection all the WMs/AMEs(Tyres) are advised to bestow their personnel 

attention and educate all the Garage incharges/ supervisors at TRSs for proper feeding of  
Tyre Make, Brand & size of the Tyres for correct evaluation of tyres performance.   

 
 

Copy to: ED(E ), ED(A), FA&CAO for favour of information. 
Copy to: All EDs (Zone) for favour of information. 
Copy to: CE(IT) for information. 
Copy to: CME(C&B) for information & n.a. 
Copy to: All  Dy.CMEs for inf. &  n.a. 
Copy to: All  AMEs(Tyres) for n.a. 
Copy to: All  DMs for n.a. 



Annexure-I
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CONDITION:
R - Radial
T - Tubeless
Some of the Tubeless Tyres are shown as 'R' instead of 'T'

ADMIN
Highlight

ADMIN
Arrow

ADMIN
Typewriter

ADMIN
Typewriter

ADMIN
Textbox
Sl No:19
The Current Condition is RC1/Rep as per Tyre History Card. The Current Kms & Progressive Kms are Showing "Zero"
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Annexure-II
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ADMIN
Note
On physical inspection of the Tyre

It is Continental - HSR2 - 295/80R22.5 - Tubeless (T)
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On physical inspection of the Tyre. It is Continental - HSR2 - 295/80R22.5 - T (Tubeless)
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