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new buses towards reptacement in the

year wise new buses deptoyed against

,',.,'
CIRCULAR No.19/2015 - MED. Dated'27-1..1:.L9!,5 **

sub: Bus QeDy UpKEEp- Revised Guidetines r* urffiat?*il*o*", - Reg.

Ref: 1. Lr No, TLl0/690(1)/2015-MED, dt,03.11.2015 on bus body repairs.

2. Lr No. TL10/286(1)/2015-MED, Dt,25'11-2015 on PU painting

under " SuPPtY & APPIY" Scheme

3. Circutar No. 07l2013, dt.18.04'2013'

4. Circutar No.2612012, dt.30. 12.2012

5. Circutar No. 17i 2012-MED, dt.17.07.2017
****

1.0 The Corporation had to prune deptoyment of

last three years due to paucity of funds. The

reptacement are as fottows.

Year Due for reptacement Actua[ deptoyment

7012-13 2353 865 '

2013-14 1716 537,

2014-15 2125 327

2015-16
(Up to 20.11.15)

2457 209

Due to tess,number of new buses deptoyed towards reptacement, the fteet became

over aged, bodies are rattting and deteriorating month by month which in iurn teading

to unretiabte operations, ,criticism from the commuters and deftection; of traffic

towards private buses and other modes of transport.

ln view of above, there is urgent need to improve the condition of bus bodies and

uphotstery by carlying out midterm repairs, Setective body repairs and futt painting'

Guidetines were issued through the circutars cited at reference 3&4, for attention of

MS & Atuminium bus bodies at ZWS, Regionat and Depot levet' But, due to various

reasons the instructions were not imptemented in true spirit lnd as a resutt no

significant improvement coutd be made in upkeep of buses. Bus body retated works

were given scant attention during Sch lll & lV maintenance and uttimatety'resutted in

deterioration of body condition.
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The VG&MD during the EDs, HoDs & RMs meeting emphasized the need for face tiftingof old buses by attending necessary repairs. There is a greater need to ensure thequatity of service with retiabt* oi.ruiions and gooo conoition bus subsequent torevision of bus fares' After series of discussions, the VC&MD has accorded sanction forRs'20 crores for the batance period of 2015-16 tovrards bus body repairs and painting.

ffiT::Iilr, 
the Region-wise budget roitooy reparr a rrtipainting was communicated

2.0

3.0

Damaged Magazine pouches
Damaged water bott(e hotders
TV not working / Loose wiring
Passenger door pneumatic mechanism not working
Damaged Engine bonnet and locking ctips
Partition door (lndra & SLUX) loose
Broken / loose AC touvers
Damaged Foot rests
Ce[[ charging points not working
Damaged/ loose Side Iuggage doors
Faded paint
Broken/Missing window shutter gtasses /fixed glasses
Damaged ftap doors
Dented /damaged body sheet
Roof Ieakages

' il;i. 
avaitability of put sourcing agencies at ptaces tike Kadapa, flurnoot, NEC and

' lmproper and inadequate supp(y of materiat by Zonat stores resutting in idting ofout sourced labor.

' l"i:l 
in inspecrion and ctearance during artention of body repairs at ZWS/ Depot

. Abnormal detay in processing
outsourced contractor

4.0 REVISED GUIDELINES FOR BUS BODY REPAIRS & UPKEEP:

ln the tight of the above difficutties in imptementation
revised instructions are issued on carrying out bus body
agencies.

cases for sanction and arranging the payment to

of guidetines, the fottowing
repairs through outsourcing
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4.2

4.3

Miteages prescribed for Midterm selective body repairs'

. Detuxe, Express, TVG (NEW) u,j.lo-@fd$ k't'

. Converted TVG/ City Ord.(at 7 t-o Q, takh (ru)-at 10'00 takh kms'

r Metro Express, Metro oetux;ild city ord lNew; Uuses at 4.5 to 5.5 lakh kms'

. Buses shatt be taken for body repairs as a preventjve measure at prescribed

miteage and based on the condition of the bus body'

Deluxe, Express, M9trq De[uxe, Metr:o Exp, T'Vetugu' Clty' ord 'buses are to be

attended at ZWS premises through outsouicing ugunCi.t and Regionatl Division HQ

Depots through outside agencies. These works qan atso be done at approved private

workshops.

Setective Mingr!gdv, tep?il's, 
-qt 

Depols'

Depot Coach buitders (Cps) shatt attend the fottowing minor 6ody repairs during Sch-

lll/lV & FC attention.
, , ,' , '

Reptacement of Bioken giusres, terene fett, ftock channel i

Repairs to Doors

Body U'botts & Cabin mounting botts

Reptagement of Battqla packing of body mounting ::

Fqont & Rear BumPqrs r,

Anti-sag bar" & Outrip9els ,i

Seat mounting & broken seats

Seat Upho(sterY rePtacenent
Flooring rePairs

4.4 Selective Maiot: bodv rePairs.

The major repair works shatt be identified through

' and shatt be done at ZWSs or at Regionat/Divisional

engaging Outsourced agencies.

Broken Pittars

Broken Cross bearers

Luggug.Cutrl"r.
Front & Rear end structure

Bonnet, Cabin/Satoon under-frame

Roof sticks, Roof [ongitudes

I i::rr

physicat insPection of bus bodies

Head Quarters on setective buses

-' Window frdmes

j 
" Parcellracki

root doiird
Body lnter change etc.,

I i, i
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4.5

. For Venneta, Garuda, Garuda ptu.;.bi4ses at 5-.!gltakh kms'

. For Metro Express, Metro Detuxe buses at l-H.I39[[ xms'

4.6

i. Mid-term body repairs on venneta, Garuda, Garuda ptus and lndra shatl be done at

5.0

approved Private WorkshoPs.

ii. super Luxury buses at ZWS premises through outsourcing or Regionat/Division HQs

through outside agencies or at approved private workshops'

Afrer comptetion of repairs, futt painting shatt be dong throuef tl" 1plt"-Y.:9^:::""t
and approveo uranas-lommunicated by-MED vide l'eference 2 cited as exptained at

7 .O of this circutar.

Labor charges for bodY rePairs:

The C&B section witt communicate the referejnce labor lates for Bus body repairs

activiry-wise for both MS/GI and Atuminu, iyp. bodies shorttyi However the rates are

to be finatized at regionat tevet as per guidetines given'betow',

i. The Regionat tender committee consisting of Dy.CME(Chairman), DY'CAO/AO and

one technicat Depot Manager shatt catt ior timited tenders from the identified

agencies,for.thetistofworksasperthepro'form?commuljc4ted,fromHead
Office.

ii. The item wise rates quoted by the Agencies separatety for'both materiat'and tabor

shatt be evatuated considering H.0 rates as benchmark and negotiate with the

Agencies.

iii. Since tabor cost vary from Region to Region, the Tender committee *uy 
ll,Lo-L 

10 t"

20 % variance(+/-) over the bench mlrk rates of H.o to encouragl 
-outsourcine

agency and to ensure proper attention of the bus body repairs at rurat De-pots atso'

Water leakages from Roof & Windows:

Roof teakages if neglected to attend in time, it witt attract severe criticism from the

travetting pubtic. Hence pr.ompt attention shatt be done whenever roof teakages are

reported. ln case of MsiGl bodies, teakages of water through roof 
'window 

top fixed

gtasses and windows witl accet"rut* ,urtiig of structural members' and badty affects

the tife of structure of bodY'

6.0

Selection of MS/GI body buses for repairs:
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6.1 Root causes of water leakages:

Leakages are observed from
Roof top at panel joints i

Front / Rear FRP joints (with structure)
* Luggage carrier mounting brackets

Water charineljoints
Roof hatch mounting and seating
Window frames (Sweep rubber, ftock channet, Window Z-section)
Top fixed gtasses

Attention of water leakages at Depot leve[:

The Depot coach bui[derq wele,atready trained tq attend the roof teqkales at Depot
level. They shatt attend

Roof top panel joints by apptying weather shietd (seatant)
Waterrchannel joints by apptyipg pU seatant ,

Roof hatch mounting and seating
Window frames,(Sweep rubber, ftock channet)
Top fixed gtasses by apptying pU seatant

Major repair works in respect,of water [eakages beyond the scope of Depot Coach
Builders shatt be taken,up at ZWSs/Regional level invotving outside agencies

Painting :

Periodical painting,of buses is very much essential to improve the appearance of the
buses and atso tife. [1S/Gl bus bodies are to be painted once in 2 years externatty with
PU paints, white Atuminum bus bodies are to be painted once in year with "permeabte
paints" internalty and externatty synchroni.ing *;th FC.- 

-

During the recent past it is noticed that due to appticafion of paint with brush, the
painting is gettin$"faded even within 6 months against the expected life of t yeai and
buses are looking shabby. Hence the fottowing guidetines are issued for immediate
imptementation.

MS/GI bodies painting through ,,Supply & Apply,, scheme:
' Futt painting exterior (pU) on MS body'bur.s shatt be done once in 2 years at

identified Depots/ Workshop though ,suppty & Appty' agencies.
' 'Dy;CMEs shatt chatk out programme in advance and monitor repainting of att MS

body Buses.

' Rates payabte to the agencies per Bus (Paint & tabor) has been finatized by C&B
section of MED @ Rs.18,400l. per S.Lux bus @ Rs 39.23 per Sq ft.

' Here after PU painting should be done through ,,Supply & Apply ,,scheme only
and Depot painters/Outsourced painters should not be used for pU painting.
Procurement of PU paints at Zonal stores shall be 5topped immediately and
shall be made NTR.

6,2

6.3

7.0

7.1



7.7 Atuminum bus bodies painting at depot tevel with depot painters with spray gun

only:

. Futt painting interior and exterior of Atuminum Body buses (DLX, EXP, TVG. & CITY)

with "Permeabte paints" shatl be done twice in year at depot [eve[ onty with spray

gun.
. when dented/damaged panets are reptaced repainting of patch area shatl be done

immediately
. During Sch-lll/lV attention painting touch:up shatt be given to the exterior as per

necessity
. Care shatt be taken not to spoit seat rexine, window shutter gtasses and top fixed

gtasses white painting duty providing proper masking' '

7.3 PU or SE Painting shoutd be done as per the prescribed procedure through spray

painting Process. U cl

g.o Essential spares to be stocked at Depots for proper upkeep of buses.

S.No Nomenclature S.No Nomenclature

I P.U. Seatant 9 Shutter Gtasses

2 Window Knobs 10 Ftocked channel

3 Gas Springs 11 Seat arm rest Paddilg

4 Head rest covers 1Z Driver seat bottom

5 Rear view Mirror 13 Tail tamps / lndicators

6 Weather shietd taPe 14 Bettihg fabric

7 Reading [amps 15 A/C Louvers

B Window Top fixed Gtass 16 Door tocks

Delegation oi"'RowerslOOP) on bus body repairs:

Existing DOP for bus body repairs with Material & Labor:

As per Section-'12, St no 29(i), Chassis & Bodies, of DOP'2014

. VC&MD - Futt powers with the concurrence of FA

.ED(E)-uptoRs3.0takhsperbuswiththe,concurrenceofFA'

. CME(C&B) - up to Rs 1 takh per bus with the concurrence of ttl 
- ^ ^

.ED(Z).UptoRsl.50takhsperbuswiththeconcurrenceofDyCAo

.RM.uptoRs50,000perbuswiththeconcurrenceofDyCAo/Ao

. The above amount inctudes the cost of materiats & labor'

. Bus body major repair works can be undertaken by any source authorized by

C&B at firms' workshop on singte quotation'

.Stage.wiseinspectionisdonebysupervisorofDyCME/bysupervisorofC&B

. Mostly MS body buses & accident Atuminum body buses are repaired at private

workshoPs

Now, no revision of DoP for repairs with Iabour and materjaI is proposed.

5
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iii. The Buses shatt be drawn from the Depots as per the p[an, and taken up the repairs

under the supervision of the trained Supervisors'

10.4 lnspection of BodY RePair Works:n5PsLLrvrr v' vvY' ii 
re supervisor of Dy.CME office and another

i. Two supervisors from each Region (or, 
-^--:-- ^"ofarahtr nromoted from coach

I;H:l;Iffi [;::il;&'l;:ii:::,:"*!]:l;s""'::,3t"iJ"#iii,'::Hr:l
;H,TJ:'::, U::, il"illT,"." :[*o, ffi ; J fi;i i i' u*' t u'r veiv u s ea ror s u pervi si n g

quatity of bus body repairs/ painting'

H' il ;.,,; ; "o 
uv r,rec r, s u pe rvi sors'1.01 

^:5 :tjl':.*ililT'rl['T;-^^-^ ^$ rnntra.toi conducting physicat"i:f i:,.'l'T"oi:o:[iJJ.-,"Jhi;i+::i:'-:::*:'il,'.'*1:'.'i*,[ifl':i
r#.i,:'J:' T, l:. : :::H # .llt; :y:1; *:':."" 

": 
:::":I " 

c o m p t eti o n o f

HffiH il;:',:il;, ,.*;; ;;, una lt"a in *," case for record.

,,,. ;;*' ;;il "; or works' 
ih 

e m:c hl:lf 
i. ::r::':: ;:,:::.?i"t#:,"'Jffi ,'xi:

l[il':trJ""T']:1,]'-J';iHi-:i::1?1'::3;[":';m,l"Ji1;"T[]:::[:'J:r'i:;XHffl:ff,1?:"::#;' 'i '"*p"tent 
authoritv as per revised

,,. ill",,,mation prepared bv rvrec!, ::?"';ll":1:f1i"i1ll:J:i:i:iI}:lf:"fr1:ff i:I'T':['ffift"1'3'IiiX ; i':!:' l";tj* **: i o *'[o Acc o u n'[s D e p'[

-r:^^ ar DIA/FnlTone),
ffi l:',:::J";'il;-;'; d u ry outai ni n g s ancrion of RM / ED (zon e ) .

After receipt of the sanctioned Note fite 
'i"0.":1t::i:::J"'i:li:XXlHlXJll[]l' i:fi ff :'Xi ili'; J:t'il'J ;:[i:liljg or.'r'" n'ei on arte r pre' au di t

ffiIffi 1' i$;ffi ;:";;'il;;;"n"utua i n the Region
Vvlllllll J uav) rrvrr' !'| 

^'irc franttA.lttv and ensure proper quatity'

Dy.cMEs shau inspect buses u.nd"'9.oil?,:"x:l'.':::,::":lLi?lrr"., au buses at atr'' !} f,ff'm:lffi::l!i}il:::'-|:';i';fi;r;;il;;t'u,i,n'p"'t 
att buses at arr

DOP.

stages.

Rote of Works Managers:10.5

;. : 
":" 

* ;:' ff': "; t a ke n u p r o r Mi d - te r m :i il :r i[ :l' ;5TI;,Hil' :r:i]"fffi::ffi[I"fl t'":til*T':?::,'':1:::{J,TTi[?,:[",:Y[11",1,'J;X]
Hffi'Hff:l"T::"ffi:::riil,"i,,,'J*;il;';ks to be carried out and issue the

work order accordingtY'

ii.AWM(Bodyshop)shattcertifytheworkdoneaftercompletionofworkasperthe
workorder.Photographsofeachbusbeforeandaftercompletionofworkhaveto
be taken and fited in the case for record'

iii.PaymentshattbemadebyDy'CAo.ZoneasperthecertificationofAWM'Works
Managershailinspectbusesltrlndl.mtoensurebetterquatity.AE(M)/Supdt(M)of
ZWS:Body shop shatt inspect bus bodies at att stages'

iv.WithregardtoPUpaintingofMs/Gl.busbodiesthrough..Appty&supp[y''scheme,
as per ref(2) anJ lwr"ris"ivf 'nutt 

in'p*!i": t"il^*-and 
certifv for pavment bv

DyCAO/Zone as in the case of buses taken for body repatrs'

ir

@

\



',/frr-r*'"' /-,
\--

10.6 Rote of Regional Managers:

TheRegionatManagershavetorev.iewtheprogressonweektybasisandensure
immediate disposat of cases, uno prv*.nt, to ug"niies shatt be arranged within 3 days

ofcomptetionofrepairs.Thefundsrequiredforpaymenttowardsbusbodyrepairsand
painting shatt be met from the revenue generated at Region'

10.7 Rote of Executive Director(Zone):

ED(Zone)shavetoreviewprogressofbodyrepairworksduringtheirvisitstoRegions
and Zonat workshops. They shati utro 

"nrrr" 
suppty of bus body materiats and sE

paintsaspertr,u,"uqul.umentthroughZonatstoresorthroughCommitteepurchaseto
avoid distocation of body repair works for want of materiats

TheDyCMEsshatltakealtprecautionstofeedthebusesforbodyrepairsandfutl
painting without break to avoid idling of manpower teams of agencies'

AtttheDyCMEs,WorksManagersandDepotManagersareadvisedtoimplementthe
above guidetines unJ.o*pt"te the turro oi"ir-ol-zo''5 anJatso advised to submit progress on

weekty basis to ED(E&lr) for review. A";l;].;n, uno negtigence in imptementation witt be

viewed serioustY'

kl,t,,ltvw) ,rl,,lv'
CHAIRMAN & MANAGING DIRECTOR

To
Alt DePot Managers,

Att DYCMES,

AltWorks Managers

Copy to: Dir (V&S), ED'(E&lT)'ED (O&MIS)' ED (A&P)' FA&CAO for infn'

Copito: Att EDs (Zones) for information' 
",--

iopr,o, Att RMs & HODs for necessary action'

iopv,o, CoSs for necessary action'

Copy to: Att Principats of ZStCs & Principat'TA/VJA for information'

Copy to: Att Dy.CAOs/AOs of Zones/Regions'

Copy to: Att Maintenance ln'charges for necessary action'

Copy to: Resident a'Olt Offlt"r.' l'G Audit' Bus Bhavan for information'

Copy to: ln-charge, Manuat Section for recoid'


