ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION =

No:M1/801(12)/2007-0PD(MKTG) - " O/o.the VC & MD,
- Musheerabad:Hyderabad,

CIRCULAR NO'.02‘/ 2008-OPD(MKTG) DATED:28.01.2008

Sub ATB AGENTS - Appomtment of New ATB ONLINE Agents by
Executive Dlrector (Zones) Reg.” ’

1. OBJECTIVE:

a. To facmtate expansron of ONLINE ATB Agents in. all the Reglons

b. To delegate power of appomtment of - Fresh -ATB Agents
(ONLINE) to ED (Zone)

11. BACK GRDUND

1. As of now, the manual ATB Aqents are appomted by }\Hs

2. The existing” practice. of- Appomt__ment_, of fresh (New) ATB. Agents
(ON-LINE) is as. foHows ‘ o .

a) The p:oposals fox fxesh ATB Agents {OULIME; are eent by Regroml
Managers to Head Office th:ough ED (Zone). - -

b) The Head Office approves the proposais viz., (1) the places of New
ONLINE ATB Agents,- (2) Security- Deposvts, (3) Targets
etc., and returns the-case:to: Regronai fdanagers to raH for Tenderc
AN Newspapers

¢) The Regional Managers after tenders f‘nahsatron sends Ténder

Committee. .Proceedings..to. Head:. offlce for - appro_vval through'f'
~ Executive Director {Zdne). : T

) The Head office commumcateb the approval

After detarled dehberatrons, VC & MD agreed to empowel the

Execuitve Directors (Zones) for appointment of New Onhne ATB Agents (for =

the first three years) over the recommendatrons of the. Tender Commrtteee
of comerned Regrons R L S

However cases related to exteﬂsren qf the tenure 0f .the Onhne ,

ATB Agents will have to be processed to the Corprrrate Offuce for
’approval of VC.& MD. "~ e _ '
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g To summarls£e, procedure for appolntment of new. Onllne ATB Agents |
hereafter isas follows. Thesé lnstructions overrlde all other prevrous circular.
Instructlons bo the extent Indicated hereunder- )

1 Regional Marlager wlll propose for new ONLINE ATB Agents w&th the

details of thé places, Securlty Deposits, EMD, target seats to be sold
per day 3 S

'2.ED (Zone) approves lt based upon the need potentlal:ty, competltlon
. and Market trends for releasmg Tender Notaﬁcatron m News papers.

'3.Regronal Manager wrll be the Chalrmaﬁ of the Tender Commlttee with
Dy.CTM/DVM, Dy.CAO/AQ, DM (Regional Head Quarter Depot)/ATM as

members and process the Tender Commrttee proceedings for approval
to EXECUtIVG Dlrector (Zone) :

'4.Executwe Drrector (Zone) will approve the Tender Committee

proceedings applymg the prrncnples of falrness, transparency and
’ Justlfled SeCurlty DepOSlt :

5 Dy. Chief Accounts Ofﬁcer (Zone) will concur the proposals duly relymg
on principles of financial propriety.

6. RMs shall then enter into agreement wnth the new Onllne ATB Agents

_ However the proposals to extend the tenure.of Onlme ATB Agents
- should be sent to Corporate Office through ED (Zone) with the. supporting

details of daily Targets, Year wise & month wise performance. existing -
Security . Deposit, proposed enhancement of Security Deposit, with
‘ agreement copy for approval of: VC & MD.

These modified lnstructlons for appointment of new Online ATB Agents
at Zonal level will simplify and enhance the speed for taking more Online
ATB Agents. Henceforth the scope for spreading the Ticket Booking network
in the present day competitive environment and thereby to increase the

aumber of tickets reservation must be complled with, w«thout losing much
time for-appointment of Online ATB Agents

Please acknowledge the recetpt the crrcular
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_ EXECUTIVE DIRECTOR (O&MIS)
" To . ,

All Executwe Dn—ectors (Zones),
APSRTC '

Copy to Director (V&S), CAO, FA, all EDs & HODs (HO) for information.
All RMs, .Dy.CTMs', Dy.CAQs, DMs, AOs, POs for information..



