ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION
- - Office of the VC & MD,

S | . Mushirabad, Hyderabad.
No. O1/535(2)2007-O0PD-T =~ . Date:22.02.2007.

CIRCULAR No;5/2.0‘07; DATED&22.02.2007

Sub OPERATIONS Plan of ‘action fm 1n1p10v1ng the Occupan(*y Rauo

thexeby revenues of the Cor pmahon Issue of comprehensive guidelines

Ref:-This Office Circular No.2/2004, Dated 02.01.2004,
| | -OO=0.~ P

The melementatmn of various pro- actlve measmes ment10ned in the Cuvulal
No. 2/2004- -OPD(T), Dated 07.01.2004 have resulted in substanhal 1mpxovement of all

uafﬁc parameters like EPK, VU, OR etc. ‘The- Judlmous fare increase in the year
‘February-2006 has not resulted in reduction of OR as in the past but on the contrary.
: improved the OR. The following table gives the year.on year incréase of the various

traffic parameters after field officers have taken steps to mlplement instructions given
in the circular 01ted '

SI. | T T T T 2006-07 (Upto |
| e 7 __PA.RAME»TE‘R‘ | ?00?-94 : 2004-05  2095-06,  Dec-06)
T | Tleat T T o008 | 19,609 | 19,407 | . 19,442
2 | Kilometers(in Crofes) . | 22665 | 23250 | 23808 183.16
37| Traifio Barnings(Rs.n Crs) | 278644 | 204950 | 319897 | 273582
T [ Avgven Ulisation(KMs) - | 326 | 332 | 335 7345
5 oR . L Tw e e | o
6 Eammgs perbus {04 | 4207 4495 5154
7 Crew Ut1hsat10n(KMs/day) B . .1>42 149 _ ]52- 156
g EmployeesPloduclmty(mKMs) T 50 | 51 53 55

_ Whlle the growth in key result ¢ areas of the traffic palametels has shown-
positive trend," still, the Corporation has 1o increase the earnings because of need to
bridge the ‘gap between revenue and expendxtme “The expenditure is bound to

increase because of recent wage hike and price hike of other inputs.” Thus, there is an
urgent need to take fuﬂhel sleps in thlS 1egald to budge 1he gap



e -

In partial modification of the Circular No.2/2004 vide reference cited above

the following revised action plan is suggested for improving the OR_ and consequent
traffic révenue. |

1, : El_iminatiun_ of Illtél'eDeDOt Com’p:etetion' and Ubgrading of Sel?vices_:

TInter- Depot eompetition has 10 be '\VOldeCl by re- sehedulmg 1he timings 1outes .
st1ucuue etc. - The Reglonal Managei concemed are to be entiusted with this
1esponmbll1ly 1t is also necessaiy smce the traffic i in buses is not of homogeneous
group, the different segmems Uavelhng m the buses should be segregated. For the
time seilsitlve uavelleis speediei transport between origin ‘and destmation can be.
p10v1ded by upgrading the present type of service. ThlS upgradation will 11]01dentally
‘result in mcieased reallzatlon of 1evenue f01 the same, KMS traversed. Wherever -
scope of upgmdmg exists it should be ex*umned w1th economics of the operation in
view, for example 01d1na1y services can be upgraded to EXplCSS Expiess services to
~ Deluxe, Déluxe services to Supei Luxury and Supei Luxuiy services to Volvo While
there will be adv'imag,es beeause of upgiading, care should '\lso be taken that the "

upgladed services do not result in incurring losses or 111conve_nience to the travelling
public.

2 ~ Vehicle & C1 ew Pl oducthIty'

a).  Impr ovmg pE oduclivitv tlu ough Ceuti f\l / Zoml / Regioml Schedule
Ce“u. :

"The Regional and Zonal Schedule - Cells should be activated and
tecommendations of the sched‘ule eells either at the Reg_iénal'le\?el or Zonal level or

Central level should be invariably implemented Action should also be initiated

against the Ofﬁceis/Supeiwsms concerned f01 not 1mplementmg 1ecommendat10ns of
'Schedule Cells. Periodical meehngs of Schedule Cell at ZOIldl level and Regional
level should be held and the mmutes be eommumeated to the Head Ofﬁce Both at
Regional and zonal level the Schedule Cell should coneentiate on taking steps to
avoid inter- depot and intra- depot compelitions and suggest for corrective measures.
The 1mplememal10n of Cenhal Sehedule Cell recmmnend'\tionz, had already resulted

in recurring saving of Rs. 23.04 Crores | per year and another savings to the extent of

Rs. 20.68 Crores by way _of saviug buses and improving vehicle productivity.



ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION
| ' " Office of the VC-& MD,

; SEPE I . Mushirabad, Hyde1abad;
No. O1/535(2)2007-OPD-T . -~ = = . ; Date:22.02.2007.

_CIRCUL‘AR N0.5/200‘7; DATED:'zz.oz.’zOO? .

- Sub: ~OPERATIONS Plan of act10n for 1mp10v1ng the Occupanc‘y Ratio

theleby 1evenues of the Co1 p01a110n - Issue of compxehenswe guidelines -
- Reg ' : :

" Ref: -ThIS Ofﬁce Cnculal No 2/2004 Dated 02 01 2004,
| | ~oOo—

The unplementallon of various pro- -active measures mentloned in the Circular
N0.2/2004-OPD(T), Dated 07.01.2004 have resiited in substantial improvement of all
~ traffic parameters like EPK, VU, OR et¢. -The. judicious fare increase in the yeat-

-February-2006 has not 1esulted in 1educt10n of OR as in the past but on the contrary
improved the OR. The followmg table gives the yea1 on year increase of the various

traffic parameters after field ofﬁcels have taken steps to nnplement instructions given
in the circular c1ted o

SL R T 2006-07 (Upto |
1o, | : PARAMETER T A ‘ 2003 041 2004-05 2095—06 ._ De(;~06)
T Fleet T o8 [ 19609 | 19407 | 19442
2 Kilometérs(in Crores) — T 226.65 BB 23250 BE 238.08 183.16
3 [ Traffic Bamings(Rsan Crs) | 278644 | 2949.50 | 319897 | 273582
4 [Avg Vel Utlsation(®Ms) | 326 | 332 | 335 345
5 OK . A B RN B R R B
% Eammgs pel bus /._._.i 7 4004 4207 4495 5’154
7 Crew Utlllsatlon(KMs/clay) K 142 149 152 ; 156
g Employges Productxv_lty(m KMS) T 50 T »'51' 53 - 55-

Whlle the g10wth in key 1esult areas of the tlafﬂc parameters has shown-
positive trend,  still; the Cmporatlon has'to increase the earnings because of need to
bridge the gap between révenue and expendmue "The expenditure is bound to

increase because of recent wage hike and price hike of other inputs. Thus there is an
urgent need to take ﬁuthel steps in 1hls 1egald to budge the gap



