ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

Office of the VO & MD,

T3/287(43) /99-0FPD-T ' Mushirabad, Hyderabad.

CIRCULAR NGO, 9/20¢1-0PD-T, DATED: 13-¢2-20i¢1.

SUBE:~AWPRD __ SCHEME: ~ Award Scheme on  punctuality -
of bus services - Regarding. .

REF:~Lr.Na.T3/287(43)/99-0PD-T, Dated 19-12-20a4,
~o0o—
Pﬁnctuality of the bus services is cne key parame-—
ter which influences customer satiefaction and profit—

ability of the organisation. The present status of the
..porganisation on this scere is-not upto - the desired

level. Its importance has -become more atute and fo-—
cussed in the light of the competitive environment all
around. It is an essentizal ingredient of quality of

service and the future of our organisation is .inter-—
twined with our ability to offer the same. Punctuality
is the need of the hour and hence it is the prime duty
of each employee of the Corporation to help schieve the
"ON-DOT PUNCTUALITY" of our services. ’

Instructions were issued through a letter under
reference detailing the imperative need. for punctual
operation of services and therefore to institutionalise
a mechanism at Depot and enrpute peints to monitor and
focus the attenticon of operating staff on this vital
item.

For &achieving the "ON-DQT PUNCTUALITY" of our
services, it is now decided te motivate the staff
responsible for it by declaring an  Award Scheme to
reward the efforts of Managers and their teams who make
it happen. - )

The following are the guidelines and modalities of
the scheme.

1. The punctuality of services during the guarter ist |
April-2¢dl to 3dth June-2¢@1 will be reckoned for
the scheme. '

2. The Depct Manager has to prepare the 1list of
scheduled =ervices to be operated day-wise for
every month atleast fifteen days in advance hkeep—
ing the peak day / slack day requirements etc.,
and subnit  them for appreoval of the Regional
Manager. For example, the day-wise scheduled plan
of oaperations for the month of April -2061 snHould
be submitted to the Regicnal Manager by 15th
March-2&61. The Regional Manzger should critical-
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ly examine the proposals and send back the ap-
praoved plan / =chedule of opeérations to the con-
cerned Depot Manager by 29th March-20881. A copy
of such oroposals should be handed over to the
Cnief Security Inspector / Sub-Inspector i.e.,
Security In—charge of the Region, Depot-wise, by
23th March by the Regional Manasger. A third copy
(depot—wise) should be sent to Zonal Vigilance &
Security Officer.

Similarly this exercise should be undertaken  with
regard +to scheduled arrival timings of services
{depot—wise) as well. ’

The Regional Manager should explain the importance
aof the exercise and the role to be played by
Security wing toc the Security incharge.

The Security Incharge af the depot should arrange
to write the actual departure timings against the
scheduled departure timings of each service duly
mentioning the variance as per . Annexure—A. The
actual departure time will be %he time when the
bus _along with the conducter and driver has  actu-—
2lly lefi ~from tihe out.gate of - securitv. This
statement should be despatched to the Security
Inspector wf the Region daily by the Security In-—
charge af the Depot within one hour from the last
departure of the shift.- He shall also maintain =2
register slong with the summary date—wise as per
the Annexiire. It must ke ensured that the watch-.

es / clock are sét to matchTwith the AIR timings.

Similar exercise has to be undertaken with punctu-
ality of incoming services zlso as par Annexure—R.

The Traffic Incharge of the Depnt shall arrange
the details of the late departures in  ascending
order frmm' the control chart and anslyse the
reascns  a= per the Annsxure-C to take up correc-—
tive acticn. The Depot Manager shail monitor  the
entire exercise everyday and initiate  appropriate
steps to achieve ON-DOT PUNCTUALITY.

The Regional Incharge of Security shall asrrange to
maintain the data on punctuaslity (both outgeoing
and incoming) Depot—wise and arrive at the daily
ON-DOT Punctuality percentage Depot-wise as per

the Annexure-D. The depot-wise percentages shall
also be mentioned in the daily Depot Operational
Performance cheet with cumulative Figures and

putup  to the Regional Manager. The monthly con-
solidated punctuality figures .shall be communicat-—
ed to Depots, ED{(Zone), ZVXE0 by RM's office
positively by Sth of the succeeding month.
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The Regional Manager shell review the OMN-DOT
PUNCTUALITY of s=ervices deily, Depcot-wise and
suggest remedial measures to the low performing
Depots. It should be the endeavour of RMs to
generate competitive spirit a2mongst the Depots.
During = the inspections of the Depots, the staff
and Supervieonrs should be addressed to fare better
to get cent percent O0ON-DOT PUNCTUALITY. The
aspect of punctuality should be an item on the
agenda during monthly review meetings.

The punctuslity awareness campaigns shallb be
organised by the Depot Manager at depot level
continuousiy throughout the scheme period. The

RMs & EDe . of Zones shall monitor this aspect
closely. )

The OM-DOT Punctuzal despatch of the service for
this purpase means, the service bus with service
Driver and. Cornductor leaving the Depot gates on
the scheduled time of departure but not lkeeping
the bus outzide the gates and waiting for Conduc—
tor/Drives etc. The Security Staff shall ensure
thet no bus lecves the security gate without the
service conductor  and driver under  any  circum-
stances fexept one men servites) .

The E-ecurtive Divegtors, Regional Managers shall
arrange to cross check the authenticity @ of datsa
generated at depot by arrangings

~

i) surnarise checks av depcoct security cgates,

ii) by cross—checking with Punctuslity Monitoring
Fegister a2t PBus Stationz maintained " as per
Lr.Mo. TE/287{(43)/99-0PD-T, deted 17.12.2d0d3
and .

iii) by getting data from checking officizls by
noting timings at the +time of exercising
checke.

A Ceommittee consists of Dy.CTM, Dy.CME and the
Personnel Officer of the Region will - decide the
best Depot(s) of the Region based on the data
collected and compiled at the Regional level =&s
narrated above by theé Regional In-charge of Secur-—
ity VWing. )

The committees shall select the best Depot in  the
Regien at the end of the scheme period by
@S /3772601 . The level of punctuality Depot-wise
and the best depot selected be communicated to the
Depets of the Region, ED{(Zene), ZV&E0 and DO by
SH/ET /I EEE Y
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1Z. . In case of the Regions having more than 1¢ Depots, i
two highest corder ON-DOT punctuality Depots shall
be zelected for the reward. The Regional Manager,
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Hyderabad City Region, shall select the & (three) R
highest order punctuality Depots amongst all  the

Depots put together in Mis Region. . _/

14, The Depot Managers, Traffic Incharges, Mecharnical
Incharges, -Depot Secretaries of the Recognised
Union of the best Depots of the Region would be
felicitated by the VC,&»ND in presence of the
rezpective Regional, Zonal and Head Qi fice offi-—
cials by swarding them an #fAppreciation Letter,
Nice Gidt in the month of July-20@0l with a groupg
photo  zone—wise in recognition of their best
services Tor  the ON-DOT PUNCTUALITY during the
pericd. .

The above instfuctinns should be 7Tollowed scru-—
pulously. ' :

Encl: Annexures.
Sd/~R.P.SINGH, IPG.,
MICE~CHAIRMAN &
MANAGING DIRECTOR.
Ta

ALL REGIOMAL MANAGERS,

Cony to: Esxecutive Directors of Zones, Director (VES),
ED{R/Y,  ED(E), FA, CAG, FED(MIB), ED{MEDICAL)
for -information and necessary action.

Copy to: All Dy.0TMs in Zones/Regions and all  Dy.CMEs
in Regions for infon.and necessary action.
Copy to: A1l V & 538s and Security Officers in  Zones
: for information % necessary action.

Copy to: A1l Security Incharges in Regions for  infor-
. mation and necessary action.
i . N

Copy to: A1l Depot Managers for necessary action.
Copy to: All Other Officers of the Corporation for infmn.

Copy to: Ali Traffic, Mechanical & Security Incharges
at Depots Tor necesssary action.

ATTESTED BY

N

{C.PANDURANGA MURTHY)
. CHIEF TRAFFIC MANAGER (NPERATIONS) .



DAILY SERVICES On-DGT PUNCTUALITY (DEPARTURES) STATEMENT

{ TO BE SENT BY SECURITY INCHARGE OF THE DEPQT TO RiMs GFFfEE }
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SUMMARY OF ON-DOT FUNCTUALITY [DEFPARTURES)
ON
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I 7Q7TAL ZCH. SERVICES TO BE OPERAYED
- II  TOTAL SERVICES ACTUALLY OPERATED
II1I  7TOTAL SERVICES CANCELLED
IV TOTAL BERV. OFTD. WITH ON-DOT PUNCTUALITY
V  TOTAL SERVICES DEPARTED LATE

&) LESS THAN 1% MINUTES

; b} 1& TO 33 MINMUTES =
; c) 31 TO &% MINUTES
d) 1 HOUR TO 2 HouAs =

) PMORE THAN 2 HOURS =

SIENATURE OF
SECURITY INCHERGE

CORY Tihaz R/ _ REGICN FOR FAVOUR OF INFMAN. 4 N/A, THROUGY
THE SECURITY INERPECTDR OF THE REGICK.
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ANNEXLRE - B
DAILY SERVICES 00OV PUNCTURLITY (ARRIVALS) STATEMENT

( TO BE SENT BY SECURITY INCHARSE OF THE DEPOT T8 BMs DFFICE )

DEPOT DATE :

ACT CARRVL,
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SUMMARY OF ON-DOT FPUNCTUALITY {(ARRIVALS) =
anN .

I TOTAL SCH. SERVICES TO BE OPERATED H
IT TOTAL SERVICES ACTUIALLY OPERATE E
ITI TOTAL SERVICES CANCELLED ¥
IV TTQTAL SERV. OPTD. WITH ON-DOT PUNCTUALITY
Vv TOTAL SERVICES ARKIVED LATE H

a) LESE THAN 1% MINMUTEE

B) 14 TG 35 MINUTES =
c) 31 TD &8 MINUTES =
d)} 1 HOUR TO 2 Howpas =
e) MORE THAN 2 HOLRS =
SIGNATURE OF
SECURITY INCHARGE
£OPY TO: RM/__ REGION FOR FAVOUR OF INCMii. % N/A. THROUGH

THE SECURITY INSPECTOR OF THE RzGIONM.
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