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SUBJECT : MANAGERIAL APPROACH FOR PERFECTION

(MAP)— Role play of Depot Managers to achieve set
targets through comprehensnve Tlme bound Actlon plan-..' '
‘- Reg B . .

‘ o - _‘.‘;.**-,*_.'-,.
- _INTRODUCTION 2o
APSRTC earned Recogmtlon bemg the T“Worlds Largest‘-t

_ Passenger Transport Organlzatlon" finds @ place in “Gumnes Book of
" World.Records” and presently holdmg a fleet of 20666 Buses and -

operating 75 lakh KMs duly- transportmg 1.40 Crore Passengers per' R

. _-day i e, catermg to 20%--of State‘s‘Populatnon.

‘ ‘ effectlveiy of such a huge -

v "Organlzatlon, reqwres qunck decnsuons and *Time bound actions.. .

. Time Management and’ ‘systematic approach W|th planned programe -
is therefore must for the Manager o : -

_ At present the day. to day activities of the: Depot Manager are
not sequenced and systematized, henceforth. requiring a planned‘
: schedule of actuvnf ies- duly pl‘lOﬂtISEd W|th task onented approach

"DEPOT MANAGEMENT

Depot is" “a ba5|c unlt pf productlon (actuwty centre) in the' T
Organlzatlon, where the' Depot Manager has to ‘steer the Depot
towards’ Profit i.e. Depot is bothCost Centre and Revenue Centre. -
In the hlerarchy, the Depot is:the base and Key Centre for Revenue

: ,generatlon and Cost Control: reﬂectlng in Regions: performance (as

“indicated. - below) and all Reg|ons performance accounts for
Corporate performance . . ST :




DEI'DOT
‘ REVENUE CENTER . - o COST CENTER
a) Traffic Revenue o o a) HSD Oil
b) Hire Buses Revenue o -~ b) Work shop
c) Commercial Revenue . = = ‘ c). Stores, Springs
d) Revenue through : .- &Lubricants
- Marketing actlvutles/Schemes : ~.d) Tyres
e) Subsidies etc - _ e) Hire Buses
f) Disposal of Scrap Vehicles . ' - ‘Charges
-~ & Materials , o o f) Personal Cost
: ' ' g) Miscellaneous
" . Costs etc

| PsgsguA OF A MANAgER

_ An effective Manager brmgs a degree of order, consnstency
and consolldates the gains with the enhanced output enabling the

~ Organization to grow and become Profitable. Thus the task and role

of the Depot Manager in managing the busmess and resources at-
~ the un|t Ievel is. pivotal in- provudmg -

1) Leadershlp, , .
' 2) Cost-effective approach
3) Total quality Management,
~ 4) Competitive Calibre, -
- -5) Team Building and _ o
: 6) Efficient handlmg of Men and Knowledge. ,

LAPSES NOTICED IN DEPOT MANAGERS FUNQ!IONINQ

In final analysus, some Managers fail in a/ccomplrshmg thenr o
tasks as they do not pay attentlon to the followmg

"1) Do not have command on basic facts. -
- 2) Lack of Professionalism.. A ‘
“3) Lack of Positive. Attltude, Zeal and Creativity,
- 4) Lack of analytical Problem Solvmg and :
= Decusion Making Skills. - = -
5) Less sensitivity to Events.
' 6) Cannot control Anger & Emotlons etc.

| FgNQTIgNs OF THE DEPQT MAuggEgé'

. Thus the Depot Manager is placed in a dynamlc situation and
~ his ‘activities must be .geared up to meet the regular tasks and as
_well as new challenges. The need of the hour is to carryout day to

day activities' of the Depot through a Comprehensuve regulated and
in.a time bound Programe. - L



The Depot activities mostly involve Traffic, Maintenance, -
Stores, Personnel, Financial and Security.functions performed in co-
-ordinated manner in order to achieve Corporate ObJectlves through
effective supervusmn control and deasuon makmg

MONITORING THE ACTIVITIES Bv»gspg T MANAGER:

It is therefore essential for the Depot Manager to concentrate -
on various wings according to a planned schedule on the items to-
be checked/scrutm|zed/|nspected daily, weekly, fortnightly _and-' .
Monthly as cIassuFed at the ANNEXURES - “A to D". '

A separate format is also designed 'to. monltor the actual

- performance with Targets for every Ten Days. comparing with )

Previous Month performance and Correspondlng Month of Last Year.

. A model format (MAP- Managerlal Approach. for Perfection) has V
been. designed for day to day postings ‘and analysis by the Depot -
Manager. The Field Officers viz. 'Executive Directors, Regional

. Managers, Dy.CMEs & Dy.CTMs/DVMs shall scrutinize “MAP”

maintained. by the Deépot Manager durmg their periodical - -
visit/inspections to Depots and observe the progress or otherwise

~ - . on the Vital Key Parameters listed in the MAP and extend on the

spot support and guidance to reverse the negatlve trends or further

| ﬁ promote the positive- results achleved

The Works Manager BBW & P. P Mlyapur shall arrange for
printing of 400 copies of . “MAP” and supply -to all the Depot
Managers and other field officers of the - Corporatlon through ‘
Operatlons Department immediately.

The Depot Managers shall make the best use of the MAP as

~ per the above guidelines with immediate effect in their endeavour -~

to achieve the best performance which shall contribute to the
. profltablllty of Reglons and the Corporatlon

Encl: 1. Annexures - “A to D" _' o ( '._ ,/"

2. Model Booklet. . ;,,,_ v

k 5
VICE-CHAIRMAN &_ v
MANAGING DIRECT R

“Copy to :
Copy to:
Copy to:
Copy to:
Copy to:
Copy to:

All EDs for n/action

C.E.(IT)/Head Office for n/actlon

All'HODs/ CFM /RMs/ for n/action

W.M/BBW & Printing Press, Miyapur for- n/action’
DY.CTMs/DVMs/DMs for n/action

Dlrector(V&S), FA&CAOforn/actlon Ll o o ' /



)

D S  ANNE=URE - A
.DEPOT MANAGER FUNCTIONS = DAILY CHECK LIST -
' m MAINTENANCE I PersONNEL |
* 1) - Outgoing Control | 1) MID-151 - Review of 12) »_»743) Aftendance 1) Vehicles Not
Chart | of.Road FCVehicles[13) Counseling of 5lov) - Register Tumecp
2) MID10B&1I0 | 2) kMPL-HSD,LUB KMPLcndNegoﬂv -~ ,
' 3) Planforschil&Sch |  frend KMPLdriversJ2) Dak distribution [2) Damages
3). Crew Jusﬂﬂcuﬂon IV, maintenance . Eenuedttentionofd | Recording -
" Register 4) Under Chasswashingl - Low & Negative  [3) Preparation of
‘ _ of Sch-l &Sch-V - trerid vehicles, Repliesto -
4) D.C.Cash Book véhlcles ‘ varlous”
§) TaskRegister . . B4 Ensure Minimum Officlals/ViPs
6) Cancelled.KMs | 5) Exhibition & Atterition} . Washing : J‘“"’f 5 ;:f\ms
ISTHR _Review of Rep'éo_tedaés‘ (MWP) ' 4 C&TCOWS__
Co [16) Garage&PitUghtins) Damage Cases '
7 Crew 'sbot 6) ToskR_eglster'Reylew Lo 6) Petty - '
Absenteelsm - 9&“‘ Key indicaters. expences
Review L B O ‘
7) Break Down Anal n vF'a.edIngd’MTSan 7) Absenteelsm
8. _Revléw of. . ‘ éomputer . COSBS
Punctuality 8) Logsheet RGs - ’
, TAGHONPGN | 37 stockpostions fihgll) CashBook-51/8
9) Review of sevice| — e v ground fank with » »
wise Eamings . | 9) Vehicle Back History | - bookbalonce |2y PWD 4R,
10) -Scrutiny of Min. & Register : L =
' STARsof pfei(. O Tyrelnﬁaﬂonneg[ste_r 3) . HsDStock Pasttion 10 3) Way Blils . .
JEREEE RN IET | tally with Book - | Despateh
1) Monitoringof 1 TpeCTon o Soh i | gorarce —
Newly.Introduced] . v&Sch-IVVehlcl,e’s_ ' ' 4) Checling of DC|
&modified . Rbh\ovol&ﬁfrnenf 4) Exihlbition of 6 Low Cushbcﬁok
‘Services. of Spring Assomblles] & High KMPL Drive: '
12) Counslingofiow | . - to schv vehicles 6) T.R.R..

EPK Conducton

6)C.R. Note - 9/R




L : - _ 4 . ANNEXVEEL - B
 DEPOT MANAGER FUNCTIONS - WEEKLY CHECK LIST —

» Verlfylng! r!/\! ‘Serutiny 1), Schil&Wbackiog ~ |9) Baitery Maint. Register

1) Pending Vouchers

Regjster , '
2) - T&Pitems functioning oy Advance Preparation D) HireBus Payments
2) - Crew Counselling _ ‘ of Sprlng_Assemb|lés ' )
Register " |3) WashingPlantfunctioning S P settiement Cases’

11) Tightening of Spring . .
3) Meéﬂng wl_Ih'Trd'lﬂc & |4) Negative trend vehicles Assemblles ﬂﬂed to B _Filng of Punishment .

Maint. Supervisors to “Attention . Sch-lV vehicles Ordersinto P-Cases
. plan operations - » o . ) 7
for next thiee weeKwith 5) Low & Negative frend ES 0 A O
reference fo Targets to | KMPLdriversidentificatio © 1) ‘Cashcheck
be achieved review of & Coﬁnsellln'g for ‘ )
_Actualsof previous improvement " | ExnibltionofStow P ‘Tray Checking
monih - o KMPLVehicles
o 16 Tyie Infiation Register - T B neket étoqk
4) MIDA/R &Ticket stock Checking the Tyresbefore| 5 physical verlfication of | . Checking
\{ernlcotlon' S _ Des_‘pqtéh toTRS & : _ Conmmptlor?Lubﬂcdhts
4 | rectityingtheMechanicall  forgoc, GOC &iters [ 16R-Conductor
5) ATBAgenis(MIDI31,132| defectsatfecting the _ short remittances
&133)Accountal. Tyrelfe - 13) Crosscheckiheratioof| . sfmémém
‘ ' ; - “Quantity of Used Olis _
6) BustravelonlowOR - |7) Test checkof Bunchingof| . withTopup Ol . R
Routes tyre History Cards | ' §
- ; : ) Checkthe
7) Doqble Duty Reglister  |9) Tést Check of Sch- & ) ! o Functioning of
- Schll Vehicles - | ereatn Analysers
8) Review of Sick List& | S ' N
' Long Absentleesmof

Conductors & Drivers




, : - v , . ANNExURE-C
- DEPOT MANAGER FUNCTIONS - FORTNIGHTLY CHECK LIST R '

' 1) Review of low OR 8) SpecialHireRegister 1) Fleet position review 161 Afl) Pending vouchersit.

- B B o
Routes/Services . ; . ) : - any ,

9 Lost-_Propoeﬁy. Reglster]2) . Check changing of F.C. Kits

2) Tiip wise analysis and "&BrakeunlisdurngF.C. ) Payment of Hire bus

mbdlﬂcqﬂonofmps- 10) Cte'wCeIIvbhon‘e& i oﬁesiqﬂon andplcnfq. élulmés\ M__
1o Improve service . : ‘Addresses Reglster - the.next forinight vehicles |Leyr y-»i—v\ﬂ ﬂfrm\ﬂ: »
Performance ' ' o ‘ ) Réview of
‘ 11) Crew Py, Cash Regls. [3) Reviewinglub o KMPL.TOP| . vy ot s
3) Accldent Reglster : PR RE _ up practices and attenslon ’ J
. |12 nspection of Busstns.| - oflowlubvehiclesand | 4) - Perlodical Medical
| private Hire Bus - ' T | fakingvehiclesfaT.0; - Examination of
Perfomidnce_ Review. [13) inspection of Crew Drivers
chcnge-IO\A/ets i Uum-
® single Crow & TIMs 14) Conducting of Mass Roview - 15y Review of
Performance -Review. Alighting Checks » ' Suspention Cases
7 . ORES & DC (O
16) inter -State Services , O
Perfor'rhcﬁce -Review. . . | :
' ) MTD-29/R Retum(HSD Ol 1y Payment of Hire bus
7) McfkeﬁlngSChemeé ] ‘ . Réfﬁm)_t;heckphyslcol : claims
Sa%ggls,'ter (review) i R 7 ‘stock with book baiance Ly pxiomank el
. I di

and take actionon - eu.{/veh yeoud |-
» ¢
shortage - o AL .




1) MID-141"
REGISTER"

2) Monthly Planner
Target Fixation
statement

3) CREAM Reports-
Review

4) Dlscrepenéy of
ticket blocks
stock. .

5) l_}lon-r-novlng
trays.

' statement.
7) L-S-A Reglster
" 1B) MID 16/R( Short

Remittance of
. Bus. cash)

‘) Ticket Stock
Consumption

statement

0) Ticket Stock
* aluation ’
statement

1)Tickef Block
issue statement
© 230

3) Auctlon of Lost
Property Items

. haoysaskster
P
. KMPL & Negative

6) Crew Incentive| -

2) ﬁevlew of MTD-

..
1

- Conductors

15) Review of

.. Crew
Productivity/
low VU Routes

16) Review -
‘Registers of -
Comp. =

. - Department .

17) MVI checks

Irregularities.

“and Permit

Posttion /
Schemes
register

fems-SRs and
other obsolate
. items, -

" |19) T&P Locallly

register -

l2oyvip

* Representations
& Compiaints

21) Floppy indent
of Tickets &
Allrelated

_ flle dumps-Test

“check

22) Lost Property
Reglster

23) Review on
liicite’
Qperoﬂons

18) Review of DS-8 |

3)

4

)

)

MAINTEN
M’.ddm Analysis. -
Identification of Low

trend
D"V‘G’:S"r‘“.‘ R

Identification of Low

KMPL & Negative frend

Vehicles

identification of vehicles

" falled within 15 days of
* Schedule i &tV
" maintenance

Check consumpﬂbn of
Engine oli for EOC, Gear

oliforGOC, Power - - |. .
) ’]6) MIR (Monthly

steering oll forPS

Planning for Body -
upkeep - Programme for
BSR/CO

Ground Tank Shortage

0) Supervisors Vehicle

Inspection Reglster

' DEPOT MANAGER FUNCTIONS - MONTHLY CHECK LIST

-IPERSONNEL

ANCE

STORES &
DC (OILS)
SECTION

1) MID-29/RHSD ol
Retum

2) 27/R(.e.Ol

. Posttion =

3) Verifying the

‘2R stock l.e.

Cost.
Control itemns.

4) LPReg'lst_er

* vehicles & Golden crulsej  fransactions
consumption-with No. of| - Register)
Vehlcles Aftended, _

T .- .- . " |6).ZWs Cost
‘Review of consumption |  Register

of RR3bearnggreaseas | - o
per the Sch.AV vehicles |7) PS-8ofal
ond Actual femovedolls
Consimpion §) MID-27®
VERIFICATION OF;-

f 9) Review of CPK
a) Factory licence onstores &

X Wb, Tyres, NIS,
B Expioslye “°9“°° Inventory tevel
" C)Storage licence ' '
D) Reblstrcﬂo‘n under
Factorles Act

position)Grease}

)]

4)

b

®

ANNE x YeE ~D

1). Review of MACT
cases )

+- @) Supervisors

b) Depot -
Advisory -
-Councll

c) Récognised
Unions

Checkallthe
Registers
" maintalning
inthe office as
‘per Office

,i) MEQ %ﬂﬁ fud]

1) ‘Ensure all types
of recoverles
from Staff

3)

Suspense
Register
Updation

o
Reconclucmqn
Statutory
Poyments
5) Court
:Attachments

6) Transfer of Funds '

Prepartionof _
Salary Bllls -

Druwd of
salarles

9) Crew

* Allowances,

10) JE.Register




" TARGETS Vs ACTUALS FOR THE MONTH OF
.. . (To.be filled in by DM with his QWn hand writing) .

T p o ‘ N e o~ .

NGDT [VOLVO |SHass [TOTAL

~Ieve Te lan

" |ACCIDENTS

FOR

UPTO

LY UPTO!

MTA - FATAL

HITC - INOR

TOTAL -

ACCIDENT RATET |

PROFITILOSS




