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'CREW ATTENDANCE AWARD IMPLEM-ENTATION' OF CREW ATTENDANCE

AWARD SCHEME TO CREW FOR PERFORMING DUTIES ON ALL DAYS EXCEPT .

‘ON WEEKLY OFFS DURING THE MONTHS OF APRIL, MAY AND JUNE, 2008 TO

REDUCE CANCELLATION OF KILOMETERS AND FOR OPERATION OF EXTRA KMS

'DURING PEAK SEASON - INSTRUCTIONS ISSUED REG
‘Ref:. ~ Circular No.16/2007-0PD(R&D), dt: 3—04‘_-200_7

. Instructions were Issued vide circularg cited above for amanging payment of monthly *

Crew Attendance Award of Rs.200/- per month per Conductor and Driver, who do not

- avall any leave or Sick or Compensatoly offs, durlng the peak months of April May -and

June 2007 \ , _
This scheme was ImpMented in the year 2000 for peak months In order to motivate the

“crew and ensure their avallability for duties on all days during the peak season with the

objective to minimize cancellations, operate extra Buses,. jnduce crew to postpone .
leaves voluntaﬁly asan endeavour to provide punctual and reliame bus seMces

On assesslng the lmpact and vlabllﬂy of the scheme in lmprovlng the attendance of crew

~ and reducing the canceliation for want of crew during the months of April May and June,
2007, it Is noticed that posmve results were withessed. '

in vlew of consistent beneﬂts of the scheme tis declded fo re-lntroduce the Crew B

. Attendance Award Scheme during the current peak season for the months of Aprif08,

May’08 and June’08 on payment of Rs. 2001—per month to Conductorlenvers

in addition to the cash award, apprecldlon ietters shall be’ Issued to the crew who
recelve the Crew Attendance Award for all the three months '

The Appreclatlon Ietfm cha!l' be designed by _respectl‘ve Reglonal Managirs In
special format and distributed on speclal functions 'cenducted at the Depots
lmmedlately after the peak season wlthout loosing its lmportance to be given to the |
deservlng crew. o '
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| 7. The followtng guidelines are therefore issued on the ehgibtlrty for the Attendance Award to
crew. . _ o . .

a. The Conductorleﬂvers who perform duties without avatﬁng any - ktnd of leave -
. - Compensatory / National off ie., attending to their duties on all the days except on
~ chartered weekly offs during each of the peak months le., Aprir08, May'08 and

June'08 are only eltgtbte for the Attendance Award of Rs. 200/ per month. -

b. The scheme is valtd for only three months ie Aer May and June 2008. The .
Management has the right to extend, withdraw or modify the scheme at any time
and there is no any commltment to continue this scheme. ,

c. itis appﬂcable to all regular!casuallcontract Drtvers and Conductors who perform - .

- duties on service buses. The employees who perform duties on departmental
vehicles, as System Supervisors and Computers related jobs and on out of
destgnated duttes are not eligible to recetve the award

y d. The crew under Depot sparelsusperlslon during the month are not eHgtble for the
. award.

“e. Calendar month shall be reckoned for calculattng the working days.

| ‘_:_f‘. : Attendance partlculars of eltglble crew shalt be malntatned ina separate regtster for
v veriﬁcahon and audit. ,

g Al Reglonal Managers and DyCTMs shatl check’ the Regtster during thetr
- “lnspectlons compuisorily. \

~ h. The amount shall be drawn under Account Head Number 4569 for Drivers and
- 4669 for Conductors and payment be arranged along with the monthly rncentrve_
e ;:threugh a separate bill in the succeeding month after pre-audit. The payment of
Crew Attendance Award is in addition to the regular incentlve amount they
are ellglble ' :

i.. Adequate pubttctty and down the line effective "communtcatton' to all Conductors -
and drivers in the Depot to motivate the crew to work on all days must be
undertaken ' :

j. The Traffic Supervisors shaii play an active role in mottvating the crew

k. The above instructions are valid from 01-04-2008 to 30-06-2008 only .



'8 A the- Regronal Managers Dlvlslonal Managers ByCTMs and Depot Managels shall

: continuously monitor the implementation of this scheme and ensure

- a. AVOIDCANCELLATION FOR WANT OF CREW and cen

b OPERATION OF ADDITIONAL TRIPS AND BUSES

9. The Reglonal Managers shall send the information penalnlng to their Regtons depot-wtse

for each month from April to June 2008 in the presciibed proforma (enclosed) to Chief

Marketing Manager by 15' of the succeedlng month for detalled analysts and evaluation
of this scheme _ .

~ 10.In addition, the detalls as per the proforma shall be fumlshed for the months of Mar‘OB and’

July’08 also for comparatrve analysis

11.This has the appmval of VC&MD with concurrence of the Ftnanclal Advlser

- Phase"aclmdwledge the-recetpt. . &ga e L/) (u\/
o | | o o EXECUTIVE DIRECTOR (O&MIS)

Encl: as above

To

~

B The Dlrector V&S /ED (E&IT)I ED(A&P) ! ED(T&C) & Secretary to Corpn
CAO! ED(V&V) / ED(GHZ)I ED(HZ) IED(K&N) for information
FA for information ,

- Al HODs for information '
All Regional Managers /Dy.CTMs / Depot Managers for necessary actton
All Dy.CAOs In Zones/Reglons for Infn. and necessary action
All Accounts Officers in Zones/Reglons for information and necessary actlon
- Dy.CTM(SCH)/Dy.CTM(M), Dy.CTM(Com) and Dy.CTM(O) for information.



MONTH-WISE REVIEW OF CASH AWARD SCHEME

OF : REGIOI
-1 SLU [PARTICULARS “, CATEGORY MARCH | APRIL | MAY | JUNE } JULY
' NO | | | 2008 | 2008 |2008| 2008 | 2008
1 INO. OF SCH "RT.C ' "
' 3 HIRE
2 1N0. OF CREW - DRV.
~ |ON ROLLS - COND
3 . |CREW REQUD. ~ DRV.
. |NSPERLINKS - COND -
-4 |CREW.EXCESS/ . -} . DRV.
o ISHOR‘F o COND
5 |NO. OF STAFF |
" |PERFORMED DRV.
- [DUTIES ON ALL COND
~ |DAYS EXCEPT '
lon Weeldy OFFS
6 |NO. OF DAYS - 'DRV. .
ABSENTEEISM COND
7 INO.OFDAYS DRV.
- |sicK COND
8 |[NO.OF DAYS DRV.
|LEAVE COND
9 |NO.OFDDS DRV.
- . |BOOKED -~ COND
10 |DD AMOUNT - DRV.
PAID = COND
11 % OF CANCL. FOR
(WANT OF CREW
12 |SCH. KMS(in Lakhs)
13 |OPTD KMs(in Lakhs)
14 |EARNINGS
' REALISED (in Lakhs)
|ROTE: Regional Managers /Dy.CTMs. shall review the scheme on monthly basis for 3 months
'~ i.e,April'08, May'08 and Jun'08.
The specific reasons for the heavy cancellations, if any for want of crew like
strike, stoppage of buses etc., shall be furnished
The abovse Information shall be sent for the months of March'08 and
July'68 algo to etudy the impact of the scheme le boforo and aﬂor
~ Withdrawal of the scheme. ‘




