ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

Case No. R&D/485(1)/2009 I ; '0.0.the VC & MD
‘ o Mushlrabad Hyderabad
Date 30.03.2009

CIRCULAR No. 10 I 2009— OPD(R&DI

v SUB CREW ATTENDANCE AWARD : IMPLEMENTATION OF CREW
' - ATTENDANCE ‘AWARD SCHEME TO CREW FOR PERFORMING-
DUTIES ON ALL DAYS EXCEPT ON WEEKLY OFFS DURING THE
'MONTHS. OF APRIL, MAY, JUNE AND. JULY, 2009 TO RED
~ CANCELLATION OF KILOMETERS AND FOR OPERATION OF EX RA
KMS DURING PEAK SEASON = INSTRUCTIONS ISSUED - REG \

- REF Clrcular No. 10/2008 OPD(R&D) Dated 28.03.2008.

1. Instructlons were |ssued vrde cnrcular cited for arranging payment of monthly e
Crew Attendance Award of Rs.200/- per month per Conductor and Driver,
who do not avail any leave or Sick or Compensatory offs, dunng the peak
‘months of Apnl May, and June; 08 : .

-2 Thns scheme is in force from the year 2000 dunng peak months in order to
' motivate the crew and ensure their availability for duties on all days dunng}
- the peak season with the objective to minimize cancellations, operate extra
buses, induce crew to postpone leaves voluntarlly as an endeavour to
‘ prowde punctual and rellable bus serwces )

3. On assessmg the |mpact and wabnhty of the scheme m |mprovmg the
*  attendance of crew and reducing the cancellation for want of crew during the
- months of April, May and June 2008 |t is nottced that posmve results have '
-been obtamed ‘ . T

4. In view of consrstent beneflts of thls scheme it is decided to contmue the

. Crew Attendance Award Scheme during the current peak season also, for . .
- the months of April09, May'09, -June '09 and July, 09 on payment of
- Rs. 200I-per month to Conductors and Dnvers

5. .ln addition to this cash award appreclatlon Ietters shall be |ssued to -
- the crew who recelve the Crew Attendance Award for aII the four _
months :

6. The Apprecnatlon letters shall be deS|gned by respectwe Regtonal Managers
in special format and distributed on special functions : conducted at the
- Depots immediately after the peak. season WIthout postponnng to honor the

v -deservmg crew.



7. The followrng gurdelmes are therefore rssued on’ the ellglbllrty for. the

Attendance Award to crew

a.

The Conductors a,

.,eltgrble for the Atte da”nce A'* a

rrvers who perform dutles wnthout avalllng any _‘ :

kind of leave, Co nsatory 7 National .off ie., attending to thelr;' o

duties on all the day xcept.on chartered weekly offs during eachof

the peak months ie April

June'09 and July, ‘09 are only ST
s_200/—-per month B

or only four: months e, Apnl May, June and_}f»;"- '

.July,} 2009. The Ma xagement has the right to extend, withdraw or =

- ‘modify the- ‘scheme at any: tlme and there is' no commltment to '

:contmue th|s scheme

It is applrcable to all’ regularlcasuallcontract Drrvers andf,

- Conductors ‘who perform duties: on service buses. The -
-employees.who perform duties on’ departmental vehlcles as. System '

_ Supervisors ‘and Computer related jobs and. on out of. desrgnated;'
: F'dutles are not ehglble to receive the award ’ - S

The crew under Depot spare/suspensron dunng the month are not o

' ellgnbleforthe award , - PN T o
'Calendar month shall be reckoned for calculatrng the worklng days

‘;Attendance partloulars of ellglble crew shall be mamtamed m a_l .
: separate regrster for venflcatron and audlt et e T S

All Regional Managers and Dy CTMs shall check the Reglster dunng_’ o

- their mspectlons oompulsonly R ; N
. }The amount shall be drawn under Account Head Number 4569 for

Drivers and 4669 for Conductors ‘and payment be arranged along

‘with the monthly incentive. through a separate blll in the succeedmg
. month after pre-audit. . : L R _

" The payment of Crew Attendance Award is ln addmon to the |
: regular mcentlve amount for.which they are ellglble ‘

_‘Adequate publrclty and down the lme effectlve commumcatlon _
- to all Conductors and drivers .in the Depot to motivate 'the‘
- __;crew to work on all days must be undertaken ’ "

The. Trafﬂc Supervrsors shall play an actnve role |n motrvatmg the crew -
The above lnstruptlons are valld from 01 —04-2009 to 31-07—2009 only

ERY



-3- | f
| 8. Al the Regronal Managers Dwrsronal Managers Dy CTMs and Depot v
Managers shall- contlnuously monitor the lmplementatron of this scheme and -
_‘“ensure - :
a. AVOID CANCELLATION FOR WANT OF CREW and-.
b OPERATION OF ADDITIONAL TRIPS AND BUSES
9'."The Reglonal Managers shall send the lnformatron pertarnrng to their Regnons
.. depot-wise for each month from April to July 2009 in the prescnbed proforma.
- (enclosed) to Chief Marketing Manager by 15" of the succeedrng month for -
o detalled analysrs and evaluatron of this scheme :

| ’10 In addmon the detarls as per the proforma shall be furnrshed for the months of : N
Mar 09 and August ‘09 atso for comparatrve analysus '

11. Thrs has the approval of VC&MD wrth concurrence of F mancral Advrser

Please acknowledge the recelpt

EXECUTIVE DIRECTOR (O&MIS)" -

Encl:-as above

e ‘-To ' '
..~ The Dlrector V&S I ED (E&IT) I ED(A&P) / OSD & Secretary to Corpn. . '
- . FANICAO/ ED(V&V) / ED(AM&HCZ) / ED(HZ) /ED(K&N)/ED(KRMR) for mformation
-7 All HODs for information. -
Al Reglona| Managers /Dy.CTMs/ Depot Managers for necessary actron
~ Al Dy.CAOs'in Zoneisegrons for infmn. and necessary action. NI
" All Accotints Officers in Zones/Regions for. information and necessary. ac'uon
S Dy CTM(SCH)IDy CTM(M) Dy CTM(Com) and Dy CTM(O) for mformatlon s




~_ MONTH-WISE REVIEW OF CASH AWARD SCHEME OF - _REGION

SL | PARTICULARS  |CATEGORY| MAR |APR|MAY | JUN | JuL [AUG|
'NO - . |'2009 |2009|2009|2009 |2009|2009
1 NO.OFSCH | RTC | | I
- .| HIRE
2 _NO OF CREW ‘| DRV.:
~ |oNROLLS. . " COND
3 "|ICREWREQUD. - | DRV. "
: _ |[ASPERLINKS | COND
4 |CREWEXCESS/ | DRV.

~ _[SHORT - | COND
5 |NO. OF STAFF o
- |PERFORMED DUTIES | DRV.
ON ALL DAYS EXCEPT| . COND

. OnWEEKLYOFFS' N
6 |NO. OF DAYS - ~DRV.
ABSENTEEISM .| COND
7- INO.OFDAYS | DRV.
SICK. . - . " | COND
8 NO-.OFDA%YS o DRV.
LEAVE " COND
9 |NO.OF DDS .| DRV.
| BookeED =~ | CcoND
10 |[DDAMOUNT . . - DRV.
©  |PAID- . | :COND

11 - [% OF CANCL FOR
WANT OF CREW _

12 |SCH. KMS(in Lakhs)

13 |OPTD KMs(in Lakhs)
14 [EARNINGS |

- |REALISED (in Lakhs) ' | |

15 INO.OF CREW RECEIVED| DRV "~
~ |APPRECIATION LETRS.

) . S IN THE SCHEME o COND B
' NOTE RMs /Dy.CTMs shall review the scheme on monthly basis for 4 months o
‘i.e Aprll 09, May 09, Jun'09 and July’09. |
_ The specific reasons for the heavy cancellatlons if any for want of crew hke S
strike, stoppage of buses etc., shall be furnished. .

The above information shall be sent for Mar ‘09 and Aug ‘09 and also to study a

the impact - the scheme i e before & after wuthdrawal of the scheme



