- ANDHRA PRADCSH STATE ROAD TRANSPORT CORPORATION
(A ] . .
, ‘ : Office of the VC & MD,
No.T3/7287(16) /28933-0PD-T Mushirabad, Hyderabad. .

CIRCULAR N, 14/24a1—-0PD-T, DATED: 19-33-2G0G1.

o L“:"“‘sua ;-RATIONALISATION OF MAN POWER _UTILISATION:
. . Implementation of Cash fAward Scheme to crew =

for performing duties on all days except
Weekly Offs during the months March, April,

P o May -
REE A kilometres in the peak .season -
. =7 - - issued — Regarding.

e . —m - REFy=1. Circular. No-.1.5/2é¢.=ﬁ—-opn-*r,_p.t -29-B5-2000 .. .

2. Fax message No.RWD/485{18)/200&, Dated
27322001 . ‘

—alo-

--Uide -
were
and Regional Managers for arranging payment aof

“monthly Cash Award of Rs.206/— per Conductor or

€ircular cited.at .reference 1,

Driver. who do not avail any leave or compensatory

offs, auring the months of May and June 2084643,

2. +This Scheme has been intraduced on an experimental
basis with a8 view to motivate the crew and
their availability for duties on all days
peak season with an uwltimate objective to minimise
cancellations, reduce payment of over time, induce
crew to postpone leaves voluntarily and endeavour
to provide punctual and reliable =ervice.

ensure
during

3. On assessing
Scheme,
positive
crew
for
June,

the impact and viability of the
it is observed that the Scheme has made 3

impacf iy improving the attendance of
and reducing the cancellation of kilometres

want of crew during the months of May and
2069,

It is therefore decided to implement the Cash
Award Scheme to crew during the peak season of the
current year i.e., .during the months of March,
April, May and June 2001 .

4. The gu1del1nes 155ued for implementing the Cash
Award Scheme vide Circular No.l15/230¢-0PD-T, Dated

29-45-2894 hold Qond “for implementina the Scheme
in the current year also i.e., during March,
April, May and June 2861.

Continued. .2

and June 2881 to reduce cancellation of

instructions ’
issued to all Executive Directors..of.- Zones -

PRSPPI

f



PAGE: 2

a. The Scheme is valid for anly four months i.e.,
March, April, May sasnd June 2991 . The
Management has the right to extend, withdraw
or modify the Scheme &t any time.

b. The Executive Directors of Zanes, Regional
Managers and Dy.Chief Traffic Mansgers shall
inspect the Registers maintained in this
connection during their visits to Depots.

c. The amount shall be drawn under Account Head
Number 43469 for Drivers and 4669 far
Conductors and payment be arranged along with

" the monthly incentive through a separate bill
in the succeeding months after pre-—audit.. . The
payment of Cash Award is in addition to the

" regular incentive amount to the eligible crew.

d. Adequate and necessary publicity should be. .
given. at zll the Depots through Notice Roards/
Gate Meetings for motivating the. crew and
therean the resultant benefits to the crew on
improving their attendange. The list of crew
wha have achieved the Cash Auwards chould be

_displsyed conspicucusly on the notice boards
.-ta attract the remaining crew inta the fold of
the -scheme.. e

e. The ratfic SuperviEnré shall play an active
and catalvtic role in motivating the crew and
to achieve the objectives of the scheme.

f.. The above instructions ‘are valid from
. B1-A3-2G31 tao 33-96-28¢1 anly.

A1l the Regioral Managers,; Depot Manageivs and
Field Officers shall continocusly monitor the
implemrentation of the Scheme a.'d ensure:

a. progressive reduction in the double duties of
crew, - :

b. progressive increacse in the availability of
crew and

c. minimum <cancellation of kilometres for want
of crew. o

T2 . Regional Managers shall review the impact of
“he  Scheme 23t all the Depats under their
jurisdiction on a monthly basis preferably during
she monthly review meetings -with the Depot
Managers and critically examine the improvement in
attendance of crew, reduction of double duties,

‘vertime a2liocwsance to crew, reduction in

—ancellation far want of crew, expenditure
incurred due to payment of cash award to crew
2tc.y in the prescribed proforma enclosed.
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The Regional Managers chall send the information
pertaining o their Repion= for each month fram March
to June, 2881 in the prescribed proferma to CTM(RLD) by

Sth of succeeding sontn for a detailed analysis  and

evaluation of the Scheme.

7. This ias the concurrence of Financial Advisor.

8. Please acknowledge.

Encl: As abave.
Sd/-R.P.5INGH, IPS.,
VICE-CHAIRNAN &
HARAGING DIRECTOR.

All Executive Directors of Zones.
All Regional Managers.
All Depot Managers.

cory TO:

ED(E), ED(RA), ED(MIS) ., Recretary to Corporation, F.A.,

C.A.0., Director (Vv & 5) for information.

All HGDs for information. .

All Dy.CTM= ain Zoness/Ragions feor infmn. & nsfaction.

All Dy.CACs in Zonfx/Regions for infmn. & nsaction.

All Accounits OyTicers in Zones/Reglions for infn.& n/a.

Dy.CTM(P), Dy.CTH{M), Dy.CTM(LC) &% Dy.CTM{RE%D) for infn.

I N i

(CH.RAGHAVENDRA RAO)
EXECUTIVE DIRECTOR (OPERATIONS?.
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