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CIRCULAR NO.1S /2

_-sue- TRAVEL IN APSRTC BUSES AND.’wmmees (GIFT-¢ SCHEME)
: Implementatlon of Glft Scheme in [oss mak_ing_‘_Pal_levglugu routes_--
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,;n yiew of fare htke w.e. f 07.01- 29’10 the Occupa icy Ratio of the poration
has come down by : 6%:t0:7%.-Market surveVs conducted in’ all the zones revealed
“that there. is heavy - deflection of - ‘passengers especially in ‘the short distance
(Pallevelugu) routes, To.retain the: customers:and recapture those ‘market segments,

it is"quite essential to’ introduce approprlate Marketlng Strategies for the retentlon
and recapture of the Market share
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As ‘the orcllnary moffusll services constltute nearly 60 % of the Corporatlon
total services, there is a.cohesive need to improve the Occupancy,_Ratio of the
ordinary services. The rhain reason for the low- performance of.the Ordmary Services
_is operation of prlvate vehicles illegally on the“Corporation’s notified routes

Therefore, it is decided to- implement the Gift Scheme:-in selectec_l Pallevelugu :

bus routes (Ioss makmg routes) of all the Depots of the Corporation

" To mcrease the Market Share of APSRTC Buses, therebv lmproving th:a _

Occupancy Ratio.
. SE o DE os ID ROUTES:

thmum four routes from each Depot have to. be selected for |mplementatron
‘of GIFT SCHEME . by .the. Depot -Manager. The cnterlon I:o select routes for
' |mplementat|on of the GIFI‘ SCHEME is. gwen below -

* “'Loss making routes. _
e Bangaru Ganulu. ' T
o Routes in whlch Iilidt operation ls heavy

" The\RM§ shall approve the’ selected routes for GII-‘I' SCHEME, RMs maf :

lncrease the no. of routes dependmg upon the |Illcit operatlon on, the -route. .
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%_ﬂ'_‘_'_iunder the GIFI‘ SCHEME .,_assengers travelhng on a selected route in a’ block
" 'period-of 15 ‘days’ will be eligible to participate in a lucky: dlp to be condutted at
the end of the fortnlght and can win attractlve prizes.

| > The Glft Scheme shall be conducted in two spells ina. month (| & 1- 15 & 16-_ :
: '30/31 of the month). The lueky dip: for first spell-has to be conducted on 17th an:!'-

for 2nd spell,-it has to be conducted on 1st of next month.
For each spell; flve Glfts should be given in each selected route
' > Sealed..boxes. should be kept :inside -the buses (behmd the Dnver Cabin) fcr

"deposmon of tickets. The passengers shall be requested to dep05|t their thKEtS in°

A



the box with the details of name, address, phone number written on the rear sids
of the ticket, - ; o ; '

The ticket dump of the route correspoqding to the Gift scheme period has to bz
taken in advance and. it should be ensured that the tickets pertain to ths

- particular peériod only and to the concerned route and Depot,

A local VIP has to be invited for taking the Lucky Draw and local Press has to b
invited invariably. The date and time of lucky draw is to be declared in advanca

- register shall be maintained at depots duly mentioning the winners name

address and also the performance of the route, - o o
The Field‘managers-should scout for sponsors for the Gift S¢heme from among

wide spectrum of business/commercial/educatipna! & voluntary Organizations:.
After exhausting all efforts to get sponsors for implementation of the Scheme,
the DM may purchase gifts as per the Delegation of Powers, Section 13,
itemno. 4. - . ' T T _ : ‘ :
A register with the details of the implementation. of ‘the Scheme shall be
maintained by the Traffic Department with - the following details as per

Annexure-B.

After conduétlng the draw twice a month, a note ‘must be sent to_Secretary to

. Corporation. and ED (O&MIS) through RM with brief details of the routes and

Exe

Encl: Annexure-A & B .

photographs for featuring in RTC Prasthanam . The Secretary to Corporation shall
choose five best.items received and publish in Prasthanam. . -

The GIFT SCEME shall be operated from 1% April 2011, |

~ PUBLICITY:
> '_Bahhers have to be prepared with. the details of Route, Duration of the Gift
Scheme, The place,‘ time & date o_f conducting of lucky draw. S :
> Banners have to be displayed at both the terminal points, enr_oute points and
~ On every bus operated on the route. C B S E _ :
»> Press release has to b‘e__is'_sUed periodiCally'r_egarding the Gift Scheme details.
. » The Gift Scheme must be f‘nade_ _'kr')own to the passengers. by vigorous: publi'ci,t_y :
©in local prei.;s/ele_ctropi_c media and through ' banners, . posters, .mike -
~~ announcements at bus stations and traffic generating points and inside/outside
.- - the buses. : - . . ; : O e S
> A board shall bé-exhibited iinside the bus beside the dip box indicating the )

.- hames of ‘winners of the. previous: dip with date to win the confidence ‘6f the
~ public in the Schemie. Fop o miir 0 e o -

The RMs are requested to furnish ‘the  performance - of Routes after

implementation of Gift Scheme. in the proforma enclosed at Annexure-A to the

cutive Director (O&MIS) by 7th of every month. o




To :
All Regional Managers

Copy to ' '

Dir (V&S), FA, CAO, All EDs, HODs for favor of information .-
All DVMs, Dy CTMs, ATMs (HO&B/Stns) for information

Dy. CAOs / AOs for necessary action

All DMs for operating GIFT scheme '

All Traffic In charges for information & necessary action.
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ANNEXURE-A
. Performance
IE o No. of . Before After L
S.No Depot | Route Buses | Implementation | implementation Variance for &
: for & upto the for & upto the Upto the month
._month month
EPK. | OR | VU | EPK [ OR | VU | EPK | OR VU
1% 2 | 3 4 S 1 6 171 8 | 9 |10].11 [12]13
: : -Nam‘eof
. . . Address of Sponsor/ - :
No. of Gifts given & Igar_ns the Winner Amount of Remarks
. ' S e Corporation :
14 15 16 17
ANNEXURE-B
. Serial No.
. Route._
. Time period

. Name of the sponsor 2 s

- Date of Dip 6. Witness and their signatures

. Gift details 8. Name & Address of the winners -
. Details of handing over of gifts
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10. Perfor'mance of the Service'before__and after implementation,
11. Remarks - _ ' _ '
~ 12. Signatures of APSRTC Officials.




