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" CIRCULAR NO.18/2009-0FD (NARKETING) DATED 29.06.2008

Sub : MARKETING SCHEMES - Promotional Campaign Week-Instructions-Issusd-Reg.
-allo- |
INTRODUCT ION

To desxgn our serv1cas accord1ng to the ghangxng needs 6f‘”ouf’ esteomed
customers, the Marksting. Uing at Corporate Office: had dev1sed many innovative
Schemes and- 1mplemented them successfullv '

The Schemes whxch are in. operat1on ara., TFEATS - for Frequent pl1er5 on
Vijayawada-Hyderabad. - routd; JET TICKETS "~ for prov1d1ng flexlhallty of . trave!l
from anywhere to anywhere; any number of times im 'a given period, CAT CARD -
providing every and any 1nd1v1dual d1scount travael, MONTHLY SEASON: TICKFT“ -
enabllng to travel for - 30 days paylng only 2% days fare Btc...

Apart from the. Schemes above. service oriented measurss 1ike Reservation of..
seats on Telephone- &~ Door.- Dallvery of T1ckets, Return Journey Tlckats, ‘Tiru-
pathi-Tirumala Link Tickets, Relaxation of :Ticket cancellation & Refund Rules,
Free ' Travel in City _ Serbices ~on.-the strength of -Advance’ Reservation
Ticket, ‘HAIL & BOARD' etc.., are aiso under takan. o L o

Further £o meet tho flex1 fare feature’ offared by. the pravate opsrators. it
was decided” to allow free Boarding & Alighting beyond our desigrated Bus Sta-
tions- w1th1n the Town / Municipal Limits in.District and wupto the suburban"'
limits''in caso of Tw1n Cities of Hyderabad & Ssnundarabad. -

OBSERVATION OF ‘CAMPA!GN UEEK"

To popular1se the Market1ng Schemes and péssenger Fr1andly measuras-‘intro%ﬂ.3~

duced and to register them on.the- tqp of - the-mind of the target client, it is

necessary to give ad- push to thase maashres. take up both 1n{ernal and— external
marketing. : it . , . :

- -

Despite'.théa best efforts made so far to publxcisa thé Schemes through
various media like News Paper ads, C;nema sl1de Exhibition, Distribution of
Pamphlets, Exhibition of: Banners, Bus & Bu; Statlon space etc., the desired

level of awareness is nqt fully aehxeved both amongst our staf£ and  public in
general. o .;--qﬂb et : B J:T\ :

To oeducate, enlighten, 1nf0rm, céreate and hexghten awareness among the
interested partxes, it is felt necassary to” take up Promotional Campaign on all
our schemes twice in a year. once duting June- July and_second  during December-
January.

To start with.- "*Campaign Veek® has to be launched and observed on our
passenger friendly schemes from 10.97.2008 to 15.07.2880.

Tﬁé follow1ng ‘Marketing Schemes & Passenger Frispdly Measures shall be
introduced/re-inforced and publxcxsed during the ‘CAMPAIGN WEEK'.

MAHKETING SCHEMES

1) Treats Scheme (Vijayawada - Hyderabad).

2) Jet Tickets.

3) Monthly Season Tickets.

4) Reservation of seats on Telephone & Door dallvary of



/ Tickets. o
5) Return Journey Tickets (on selected routes), '
6) Authcrised 11cket Book1ng Agency System in Dis

tricts,
"~ 7) CAT Cards.
8) Tirupathi- Tirumala Link tickets.
9) Computerised ticket booking system in twin cities.
18) Travel As You- L1ke & Hol1dey T1c4ets.x: o

PASSENGER FRlENDLY.MEASUREa.‘

1) Relaxation of Cancellation of Tickets & Refund rules. - :

2) Free travel in city services on the strength of advance reservat1on tickets.

3) Hail & Board concept.

4) Free Travel beyond designated Bus Stat1cns within Hunicipal / Town lzmzts
in districts and-upto suburban limits in twin citfes, . -

- 5) Traveling to any point 1n tvin cities beyond 1Bs7IBS only by cherg1ng
fare upto IB5/JBS.

6) Providing attendant faocility in H; Tech/ AC/ Sleeper services.

7) Providing audio/video facility in special type services.

PYBLICITY

Campaign weok at Depots shall be celebrated by exhibiting banners on Mar-

keting Schemes, Conducting gate meetings and explaining the crew the E&chemes
and the ideology behind intredicing such- schemes and the benefits cffered‘tc the
traveling publie: Pamphiets/ﬁrochures shall also be distributed to our ‘staff
and passengers during the Week fcr wide publiczty. ‘ : '

At all the bus statlons a spacial_‘Campaign Desk' shall be crganxsed at a
conspicuous place. The ‘Campaign Desk' shall be decorated with a . stand, play-
cards with brief, attractive massages on Marketing Schemes. and passenger friend-

ly measures. "'A " special drive’ shall be under taken motivating the . opserating
Crew/Staff and Supervisors. ‘duly assigning targets, to enroll new members wunder
TREATS', ‘CAT' Card Scheme and promote sale of JET Tickets and MST (Monthly

Season T1ckets). Spec1al arrangements shall be made to deliver the laminated CAT
Card to the mewbers enrolled on the spot at Bus Stations in the Regional Head
Quarters and the following day in case of other units.,

Pre-recorded messages on Harketzng Schemes _are to’ be played through the
public -address system and Ad clippings through CCTV. Cinema .sl1ides on schemes

.zuc: as _CAT card NST- -JET eato. shglL bo exhibited in lccal theaters during the
eok. _

Slogans which are furnished 1n Annexure'A’i:hal]'be'stenci{ed*'InSide the
buses ‘for wider qulicity. Cie L o % o ’
Banners at conspicuous places in bus stations shall be exhibited display1ng

the salient features of various ‘Marketing Schemes as per the matter furnished at
Annexure-B. :

_ During : the " ‘Campa1gn Ueek'. the. Depot Manager shall organise & press meet
_preferably at Bus Station to brief: the press on the facilities extended through

passenger friendly measures and discounts extended thereon on- various Marketing
Schenes. : _ .

~ The Regxcnal ﬁanager shall engure observaticn of ‘Campaign Week' by all the
Depots in the Region. They are authorised to incur' an "expenditure not exceeding
Rs.2000 /- (Rupees Two Thousand only ) on printing of pamphlets, Preparation of
Banners, purchase Memento to be- presented to one best Depot. from'the Region and
organising press meats Ete.,

On the first day of the ‘Campaign Week', a press meet shall be organised at
RM's office duly furnishing the press, the information ‘on. implementation and
progress of various Marketing Schemes in the Region. .
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«The DY.CTM of the region shall associate with DMs and ensure smooth organi-
sation of the ‘Campaign Desks' at Bus Stations; press meets by Depot Managers
and monitor the arrangements l'iké printing and distribution of Pamphlets, Exhi-

bition of banners and Boards in the bus stations, qpenc111ng of . Marketing
Schemes, Slogans inside the buses etc. : ’ :

. To commend the overall efforts made by Depots in achieving the best perfor-
mance and progressive implementation of Marketing Schemes adbpting innovative
methods in publicity, generating local patronage and effpctive involvement of
Staff and Supervisors, it is decided to present a Memento by Regional Managar to
one Best Depot from his Region during the Campaign Veek.

The Dy.CTMs of the Regxons shall identify and r900mmend one best Depot to
Regional Manager for presenbat1on of Memento based on hxghest performance
achieved in all parametras of Marketlng Schemes and . 1mplementat10n of Passengar
friendly measures during the last 3 years.

+All:.the Regional Managers are advised to submit a oomprehahsiva report
after -eonclusion of "Campaign Week" together with press. clippings on the activi-
ties organised during the ‘Campaign Week' at all the Depots of the’ Reg1on with
specific data on enrollment of new members under CAT Card scheme, TREATS scheme

and JET tickets sold during the 'Campaign Week' directly to the Exscutive Direc-
tor (Operations). : i

It should be the endaavor of sach and every. one to popular1se the Marketing
Schemes and passenger fr;endly Measures devised to attract clientele from other
modes of transport aimed to improve OR of our ServchEL

This has the concurrence of Financial Advisor.

Acknowledge the receipt ‘
| | gp/- .

V. APPARAQ
. VICE CHAIRMAN &
MANAGING RIRECTOR

ATTESTED
‘==</c2i_/"fﬂ

- CHIEF TRAFFIC MANAGER(Q). . -

TQ" . R . .

All_the Depct Managers.
Copy to”

FA, CAQ for information :
All EDs and RMs for information ..

Chief Auditor for information.

All Dy CTMs (M&C) of Zones and -

All Dy CTMs (0), Regions for .inforwaliwe & woouy action
All Dy CAOs/A0s of "all 2ones and Regions for infousmntien
All ATMs of the Bus Stations

All Officers other than above.

Tialfic Inchargas nf all Depots
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