ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION
_ - Corporate Offrce 5 Bus Bhavan

# No. R5/287(05)/2009 OPD csc o Offrce of the VC & MD,
Musheerabad Hyderabad 624.

CIRCULAR NO 02/2009 OPD CSC Date 18 02- 2009

Sub: —CRITICAL REVENUE ANALYSIS MECHANI$M (GREAM)»»
: *Monrtorrng ‘Physical” Performance vis<a -vis .- ‘Traffic Revenue
- Growth= Strategies to promote Product—wrse/ Route-wrse /

_ Servrce~wrse[T rrp*wise Proﬁtabrhty and Ma)umrze the ReVenues
'j'of the Depot Reg | , 1
, L - oOo‘

An Organlzatron performance is: measured to the extent of assets out
flow- and c;onsequent""Revenues generated. Revenue . is the :most crucial

element in Organization’s Profltabrhty ‘A consisten 'Revenue growth is @ pre-
requisite to achieve proﬁtablhty

- Profit is umversal standard of measurem -nt for ]udgmg “Depots
Effectiveness”. This . can - only:-be possrble through Systematic Analysis of
Revenue data, .Clinical- dlagmsrs of ills resulting} in- poor ‘performance of

Services & Trlps and treatment through pro_ er Revenue promotmq
measures. : -

There is an |mperatNe need to quant fy ‘our! Market Share
- Sector-wise and Routé-Wise and - efficient ‘déployment. of our
products. The! informatron per se is a tool” \or quick and effective

decision makmg to' dr_aw approprlate Actron Plan on grey areas to
augment Trafﬂc Reven 1S,

Pr esently, - Revenue f"i"'-:"’lysrs is done in- APSRTC based upon ABCD

(ROUTE EFFECI’IVENESS) _tatements, in which scope eéxists only for review
of Negatrve Routes. . T

_ Over all Revenue performance Product er, Product wise performance
Service-wise T’erformance and Market Share on each Route/Sector are not
avarlable DR . .




We have two types of revenues ie. Trafflc Revenue & Non-traffic

Revenue.

For the Financial Year 2007- 08, we obtained ‘Total Revenu
Rs.4458 crores. The Traffic RevenUe constitutes Rs.3879 crores i.e. 87Y%.

of

The Traffic Revenue rncludlng subsidy on bus passes is Rs 4313 crores which
- constitutes 96.75% in Total Revenue,

TYPES OF REVENU ES

¢ DPERATING EEMENUE - NON;QP_ERA’I’_@;@ REVENUE
|1 |Passenger Earnings g _ '1' 8/S ~Vehicles - .
2_|Luggage Earnings |2_|S/S-Plant & Machinery
3 '|Jathara Operations |3 |SS-Other Assets
|14 |Parcel Services 14 SjS-Oils - _
5. |Season Tickets - 15 _SJ!S-Aluminlum
6 (i) JHTs (ii )lJHTs 6 SS-Batteries
7 |Student Bus Passes |7 |SIS Bearings
{8 |PHC Bus passes = 18, |SIS-Waste Paper
9 IN.G.O. Bus Passes. |9 :|S|S-Tyres =
10 |Journalist Coupons 10|S/S-Tubes .
11 | Reservation charges 11{S/S-Electrical |tems '
12 |Rail-cum-Road Tickets . 12|S/S-Empties
113 |Spl.Hire on Regular cOntracts 13|S/S-Tools
14 |Spl. Hire on other contracts .- - 14|8/S-Other Scrap Material
16 |Unaccompanied L'ugga“gé ' {16{Interest on Investment
16 |Fines - Mobile Courts |16 |Interest on Vehicle Advance
'y COMMERCIAL REVENLE 17 |Interest on HBA ,
1 |Stall Rents 18 |n1 erest on Deposits
2 |Advertisements 119|Dividend on Shares
13 |DOT — Revenue _ : 20 In{erest «~ Others
4 Speclal Hire of Departmental vehicles L SCELLANEOUS
| |REVENUE =
5 |Sale of Time Table Books |1 |Tenhder Forms
6 |Guest/ Rest House 2 'Pehalties & F,mee : -
7 |Renton Quarters i '|3 |Forfeiture of Deposits,, '
- 14 Un\ Paid Amounts
|5 |Incidental Charges o '
. |6 |Stipends from Govemments
N . |7 |Lost property '
18 |Subsidies )
_ - |9-|Sale of Grass Trees etc
P 77 |70 [CAT CARDS "
< 11 {Cost of Damages ) -
12 IFinancial Assistance from Govt:

113

Freedom fighters subsidy

i
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lar ’di‘ln~depth review:is: qurntessentlal
al’ Age da."The!Protuct i.¢: seat-KMs:-is highly'perishable
whrch calls® f0r a* constant rview 6f: Market*Share;’ ‘Produict-behavior,
#Needs :of Customers, Market  'Segmentation as: : per passenger
requlrements followed by “nght Action. *At Rrght Trme”

‘;! ¢ R ;"\-

The Total trafﬁc revenue is the. sum of vanous _,_roducts We
have different products meetmg to.. the -specific. needs of different
Market Segments T
DISTRIC. TYPE! . 1) GARUD”" /OLVO CERITA 2) MEGHDOOT
3) SUPER LUXURY 4) DE‘LUXI-: 5) EXPRESS and 6) PALLEVELUGU
1TY TYPE! 1)' SEETHAL ' HAMSA 2) METRO DELUXE’ 3) METRO EXPRESS
4) VESTIBULE 5) ORDINARY and 6) MINI BUSES& :

The Product-wise *Fleet and. Earnlngs ihformation up 'to: 3' 101,
is furmshed hereunder - . ;

Name of Product No.of.-}, Percentage, Earnings Percentage
e gbuses;_ ofTotal (In Lakhs) - of total

- . ‘Buses __Earhings
,PALLgv,ELuciu,,_:g 9686 | _A49% | 137742.28 | _ 39%

~__EXPRESS "~ | 4150 | "219% 105645.56 1. 29%
CITY ORDINARY | 3206 | 16% | — 40843 |

N 12%
5""@32668 08 ..',» R Y
718931.02 | *. 5%

SUPERLUXURY | 1214 6 %
DELUX - | 738 | .3 %",

- METRO EXPRESS |- 645 . | +3:1%:} [:%11116.92 o 3% .
“VESTIBULE: :-| -y 1,0, 005% 11i26.5 )i -104001 %
METRODELUX | 118 2304:06: | i+ 0.6%

GARUDA(VOLVO) | .89 : | 0.4 % 043.75: 1.4%
MINI ORDINARY: .| .28 .- 1. 0.1.% - |-, 2364 ' | 0.06%

MEGHDOOT (A/C).| . 16 .| .0.08. - 422, 28 1. 011%
MEGHDOOT. .| 15 - |.0.08%. ...|  A480.65 ,o 13 %
'SHEETAL. HAMSA 20 el o0, 01 % o | 2774 | . 0.007 %

TOTAL . 19.908 ,> o 355453 53

There are two. cardmal pnnciples to be followed wh||e revrewmg
Revenue growth. 5 "

‘1. Focusing on. negatlve erformance, X ,,;the present
Performance with that of prewous year of the. same perrod
2. Product-wise Analysrs ‘6f each route sdhedule, service and

trips ‘and attention! on:léss-than Bench Mark tnps / serwces/
schedules /Route-wrse & Sector:wise: 11

| The review::can"be: made i “each- set:tor to determrne fRoute-wee

performance trends. |
| “a) No.'of outes showing POSItI\/é‘trendS SR T

b) No. of routes showing performance less than 5% growth
: c) No. of routes showing' Negatlve trend




It ls;,observed haf”Ave_; gf"": ;Growtl\ of- Trafﬁo Revenue pel
year is 5% fo , e servic _s'-ifand 3%: for. Pallevelugu
(ord.class) servlces over the correspondlng perrod of last year..

Therefore, every service will have to be ensured to.record a.growth of;
more than. 5% ‘inthe:present:year:. compared 1o prevrous Year and -

services fallrng less than 5% growth requrre a Crlt|Ca| scrutlny, to find
out the' reasonsviz.© - A :

a) Operational dehnquencres
b) Entry of un-authorrzed operatron
fon h 2 With ne

f he“'__él’ustomers 5

heneeds of passenger_s are not umversal whrch drffer due to

various factors,‘,_ﬁ“‘; _\So_me préfe’ ""mo_re Comfort / Luxury / Speed and

shall be undertake_ by Each of the Unrts |mmed|ate|y Slnce transport

scenario is dynamic;-at: least twice in a: year* a survey of' Routes needs
to be’ organrzed to determlne c0rrect Product mrx and Market Share

monrtormg the performance of th servrce over all perfbrmance of the
route, proper product mix, determrnmg the'Mmarket share' from time to
_time, obtaining feed: back from commiuters and counseling’ the crew for
better performance The effectlve managerral actron to consolrdate

> Product wrse pe'rforma‘_'_ e. co,mparmg |th_.last year (Annex-B)

» Route wise/Service wise: performance" (More than 5% growth/
less than 5% growth & Negative services: sAnnex-C) -
» Revenue’ realized on varrous Bus: Passes o\(er rast year (Annex-

» Revenue realized - through nvarrous Marketmg Schemes over Iast
- year.(AnnexE) -- e

Councehnq of Low EPK Conductors (Annex F)
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 The Depot Managers shali.__j:, omplete th 'fl_-preparatron of CREAMA,
by 5™ of every month as per Annexures “A to G” and send a copy to"
Dy.CTM & Regionai Manager : : :

Immedrateiy after completion of the statement “the Depot
Manager ‘shall conduct .a Capsule Meetmg ‘with Depot Traffic
Supervisors and CRCs .by 6™ & 7™ of. every month and . the
Dy.CTMs/RMs shall conduict: ‘meeting on’ 11 & 12" of every ‘month.

During the meetings, the totai mechanism of Revenue Analysrs shali be
- devised as follows.

1. .The revenue achreved by the Depot u‘ )t
month in. comparison with the prevuous
period of the Iast year shail be considered

";the month and for the
onth and correspondmg

a) Whether the revenue growth Is negative as compared to the
last year and if so, the percentage of negatrve growth

r percentage of the growth

2. Review of Product-wrse, Route-wrse, Scheduie-wrse, Servrce- wise &
Tnp-wrse performance

a)In each product the number of Routes showrng posrtlve .
trend :

b) Numi:Ter of Routes wrth performance less .than the
. Benchmark EPK (i.e. “less than 5% growth for Special Type
servrces and iess than 3% growth for Paiieveiugu servrccs)

- c) Number of Routes wrth negatrve trend has to be
determined. o |

3. If the performance of the servrces is: negatrve and the number of

such services reflecting less than the' BenChrnar‘k performance has
- to be |dent|ﬁed to take correctlve action by Depot Managers



4 After  critical revrew the Depot Managers and their teams shall
- prepare an Actlon Plan with appropnate strategies .as already
indicated through -various ~Circulars as mentioned - below for
rmplementatlon in consultatlon with Dy.Chief Traffic Managers The

Dy.CTMs shall: over see the |mp|ementat|on of the Actron Plan
rendering effectrve assrstance "

1.

Implementatlon of RPIM gurdelmes as per Cnr No 53/04

.OPD-MKTG Dated 10 11 ’04

. Implementahon of Route Specrﬁc Strategles to enhance

Market Share as per Clr No 28/2008 OPD CSC

- Dt.19-8- 2008

3.

Is there. any schedule deﬁcrencres, the schedule drawn is as
per paSsenger needs or not.

. Review of the ﬂow charts on the route as per guide fines

~ vide Cir. No. 33/2008 OPD-CSC Dt. 26-9 2008

. Passenger feed . back as per the. market survey (Crr No.

97/2003: OPD-MKTG Dt 18- 12-2003)

. Counselling of conductors and revrew of EPK Books -

Suggestions given by the crew’ for the |mprovement of
schedules have to be’ noted down ‘in the Register and

-action taken on’ the suggestlons of the crew shall be
recorded.

. The Conduictors- shall malntam EPK Books duly recorded

with the. Break-even Earnings and shall-strive hard to
achieve Break-even Earnmgs |mmed|ately and concentrate :

. 1or further i rncrease ln -earnings..-

. The Depot Managers shall ensure the postmg of Break-

even “earnings and other columns in EPK. Book and
motivate the conductors in achlevmg the Break-even/

- Targeted earnings..

. The Break—even/ Target earnmgs ‘will have to be dlsplayed

in the cash counters and also shou|d be- wntten m the
 Statistical Returns of the Conductors



- The Reglonal Ma"’:_gers and Dy Chlef Traffrc Managers in each -
Reglon shall review ‘the 'ctlon plan subm|tted by the DMs in the
Regional Ievel Monthly Meetmgs and prepare a consolidated. Action

Plan. The RMs:and Dy.CT Ms should fo||ow-up the |mplementat|on of
the Action Plan _ o : '

The |mplementatron of. above rnstructrons wrll come mto force
from January 2009 onwards EIRC

Acknowledge the recelpt and report comphance

» i CHAIﬁMAN
i-.MANAGING DIRE JOR
: . . ) oy !
Copy to : Director( V&S), EA' & CAO for rn_ rmatlon . /

Copy to: Al EDs for n/actron

Copy to: C.E.(IT )/Head Ofﬁce for n/actlon
Copy to All HODs/RMs for n/actlon
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