Andhra Pradesh State Road Transport Corporation
Operations (PLANNING) Department, .

Bus Bhavan, Mushirabad, Hyderabad - 500 624.

No. P4/38(1)2001-OPD(P) ., - Date : 03.07.2009,

»CIRCULA:R ] 0 21/ 2009—OPD(P)9 Dated 03 07 2009 Tyl

Sub AWARDS Cash Award to the Conductors for gettmg. Gt
highest growth rate in E.P.K. in a month over the -
corresponding month of last year — Extension of the -~ = .
scheme from 01.06.2009 to 31.05.2010 — Instructioris ** =~

<1ssued Reg

Ref: 1) Circular No.57/2001- OPD(P), dt.24.10.2001.

' 2) This Office letters No.even dt.19.09.2004 & 24:09.2005. "
3) This Office letter No.even, dated 05.09.2006.
4y ThlS Ofﬁce letter No even dated 04 09 2007

Cash Awards to Conductors gettm% highest earnings in a month has been introduced
vide the Circular 1% ¢ited and vidé létter 3 cited and instructions have been issued to extend
the Cash Award scheme upto 30.09.2007. This scheme is almed at motwatlng the
conductors for improving the earmngs of their services.-/ " aai e BT T

al" Managers have been adv1sed vide letter- ‘4% Gited, ‘to offer’the ‘views on
furthér extention of the said scheme. Tt was opmed that thé éxtension of this scheme with
 few changes will help in overall improvement of performance of the services.

The matter has been once again reviewed in“detail and the "compEtent authority
_accorded approval to _extend the abov‘e- scheme from 01 06 2009 to 31 05 2010 with the

1. Three best conductors from each Depot with 24 days of attendance who
.. have achieved hlghest growth rate of Earmngs per Kilometer (E.P.K.)

ntk ed to ‘the, correspondmg
; month of the last. year will. have to be 1dent1fied every'month

2. Out of the three conductors selected

-> the First best conductor will be awarded with a prize of Rs.300/-.
>ithé Second best conductor will be awarded with a prize of Rs.250/-.
> the Thitd best conductor will be awarded with a prize of Rs.200/-

and Appreciation Letters shall also be given to these three best

conductors by the respective Regional Manager

3. The percentage of increase must be assessed for all the’serv1ces of the Depot
for selection of best three conductors.

4. The percentage of increase shall be taken upto two;d e« o

5. Vide publicity for thls Award Scheme shall be glven at Depot 1evel and

counselmg individual level to motrvate the conductors to lmprove thelr
services performance. PO TR T



AII other terms & conditions and gundelmes commumcated Vide
Clrcular 15" cited shall ‘hold good and. to be followed for selection of three
Best conductors from each Depot of the Reglons whlch are relterated once
again for umplementaﬂon i .

Terms & cor_tdltlons':'_ o

| A. The three best conductors selected must with attendance of 24 days in a month.
B. Shall.wear Uniform. at all the times while on" duty.

C. There shall not be any cancellatlon of any tnps elther due to absenteeism of the

conductor or curtailment of the schedule trip unauthonzedly
. . D i Shall not 1nvolve 1n any dlsclphnary cases and cases of stoppage of buses

Selectlon and Award Presentatlon

~a..._ A Committee to.select the .conductors, for the Cash Awards shall be constituted
e ,i,‘wlth DM/ AM(T) / Dy. Supdt (P) / Supdt (P) and Accounts m—charge of the Depot_h

b. The names of the conductors who are e11g1ble for Award shall be exhibited :at a
pronnncntplace in the Depot : -

4_‘,dnvers

realizing the earninigs. The feedback may be informed to this Ofﬁce ‘from time to time with
the details of the awards given, for record and further analysis. - ,

To
All the Regional Managers
,;.1All the: Depot Managers, R S S U

CC to: Director (V&S) for 1nformat10n

CC to: All EDs in Zones for infmit. & t/action.” A
- CCto: Al EDs / HODs, VC & MD’s Office for 1nfonnat10n

CC to: Dy.CAOs / Dy.CTMs forinfmn. & n/actlon S
“:'CC torAOQs / POsforinformation -~ =« .
CC to: All Principals, ZSTC for 1nformat10n




