ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

No. G- +12(69)/2005- OPD(C) Corporate Offlce

Operations (commercral) Dept,
L Mushlrabad Hyderabad -20

" Circular No. 22/2005-0PD(C), Date 3 9 2005

Sub-  ACCIDENTS - Growing incidence of acmdents < Implementatlon of necessary‘

remedlal measures to reduce accrdents Further mstructlons ~ Issued Regardrng o

Ref:- 1)C|rcular no. 36/94-OPD-L: dated 14.7. 1994
2)Circular no. 32/96-OPD-C: dated 10 5.1996.
3)Circular no. 38/97-OPD-C: dated 01 1. 1997
4)Circular’no. 21/98-OPD-C: d 1098. ... ..

_ 5)Circular. ng..30/2002- -OPD-G; dated 17.5,2002,

6)Thls off qa lattar ng 94/2(43>1 005-OPD-C Dated:_SO 8. 2005

-oQO-

Comprehenslve mstructlons were communlcated vrde the Clrculars cited. regardlng the steps '
to be taken io ensure . safe driving and minimising accrdents

But, on a review ' of accidents that occurred during the months of June, July and August
'(upto 18th) 2005 it is observed that as many as 144 fatal accidents have occurred (involving
Corporation vehicles) resulting in death of 182 passengers and other road users. It is established
that some of these fatal accidents occurred due to sheer negligence of our drivers, and most of
them could have been averted had the drivers taken precautionary me’asures.

It is well established that loss of human life on account of acmdents causes untold mlsery
to the families of the deceased, apart from lowering the image of the Corporation.

In an accident that took place at MGBS on 13.8.2005, one. Asst Manager m, while making |
an attempt to board a City bus was crushed between two buses and succumbed to injuries on the
way to hospital. This accident has happened solely due to negllgence of our drrvers

In an another accident that took place at Maal Bus station on 3.7. 2005 the driver of bus
AP10Z-7447 of Devarakonda Depot, with out taking precautions has reversed his bus in the Bus
statlon and this has resulted in the death of a 60 yrs. old lady.

On 3.8.2005, the bus AP1OZ-505 of BHEL Depot while overtaking a stationary hired bus df

Miyapur depot, without maintaining sufficient gap, caused death of a passenger (who was standing
on the foot board) due to crushing between the two buses.

The Bus AP11Z-5662 of Nirmal Depot whlle being reversed at Nlrmal Bus Station on
21 6.2005, hit a lady passenger, who fell down on the road and died on the spot due to road impact.

The bus AP9Z-9912 of Jammalamadugu Depot was electrocuted at the outskirts of
Ponnampalh village in Kadapa District on 8.6.2005 owing to commg into contact with sagging HT
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’ electncal wrres resultmg in death of 11 passengers on the spot
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In‘ thé Ilgh‘t'of’th ab‘ot/e it is evident that4hé situation is alarming and there is immediate

and imminent need to brmg;;down {he-number.of..accidents by . enhghtenlng ‘and educating our
drivers on safe and accident free driving.
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¥ Thbrefore the following instivictions are feiterated for strict compliance,

PRECAUTIONS TO BE FOLLOWED;B{YI Dfiil\’IEiié:? c

1
traffic, smokmg & talking
sitting posture shall begstrlctly avonded.
2) While crossmg a narrow brldge or culvert, the traffic comlng in the opposrte direction should

be thouroUgthf observed. R LR ST S G

3) Speed restrictions at places hke school Zones cross roads, markets etc should be foIlowed
in toto. - R ' o

4) ‘Application of sudden brakes on: shppéry road surface shall be avorded to: prevent skidding
' of vehlcles vl et S _ ,

5)  Using improper gear on steep incline, steep decline and deep road bends should be avoided.

. 6) Unbridged"s"tr‘e'a‘m‘s:~-f of ilooded .causéways shall be passed through only. after - ascertaining
the depth of vwater and ensuring safe pas_sage. The conductor should alight and check.

7)  Negotiating unmanned Rallway level crossmgs wrthout ensunng clearance of track on either
side should be avoided. AR - - : '

8) Whlle taklng the Vehlcle ih feverse, the driver has: to take the help of conductor / attendant
1 Cooli and only after ensurlng that hobody-is standmg onf the rearsrde of the vehlcle or-on
either sides, the driver should reversé the vehicle! - : ‘

9) Road S|gnals erected by R & B auttiofities regardlng speed Ilmlts over taklng etc. have to
" be observed and strictly followed by the dnvers LT T S
' i‘ ° ?L"" o N
10) There. may, be p035|blllty of electrocutlon with the sagging of electrical wires due to loose
v son raln and wmd etc The operatmg staff should take adequate care whrle crossmg over
" the sagglng electrical wirés to avert electrocution” i ' '



INSTRUCTIONS TO THE FIELD MANAGERS:_

.1)

3)

4)

%

8)

9)

Al fatal and major accrdents should be analyse | Z;and deterrent actlon to. be
initiated agalnst the dnvers if they are found responsrble for the accrdents '

Operatlng staff should be counselled regularly by the Depot Managers Asst Managers (m

i Supermtendent (T) for strrctly followmg the Safety rules m all seasons especrally dunng

Monsoon Season

_Clrcular instrudtions issued with regard o dlrectrng the dnvers to medlcal check up once in

three years upto the age of 45 years, and thereafter once in a year till retrrement shall be
followed s_crupulously _
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Breath Alcohollc analysers shall be made avallable at lmportant Bus statlons and they should

" bein worklng condltlon at’ any pomt of fime. The drivers going on long “distance routes shall

invariably be subjected to Breath alcoholic test at originating bus stations as well as at enroute

. pornts Surpnse element shall be maintained, while checking with Alcohollc Breath analysers.

_’_Frlxa‘tion.of‘driyérs—_to the vehicles and to the routes shall be undertaken to the letter and spirit.

Accident prone spots should be identified on various routes under the jurisdiction of a Depot,
and all the drivers of the depot have to be made aware of the accident.prone spots by
exhibiting Boards at the out-going Control Charts, so that the drivers will be cautious while
passing through accident prone spots.

The Roads & Buildings, Panchayat Raj and other departments:concerned:shail be pursued
for erection of Caution Boards on either side of accident prone;spets, such as.bridges, culverts
canals, tank bunds etc. to avoid accidents: '

it shall be ensured that the drrvers take sufflment rest at change over rest rooms Checks
shall be exercised periodically on change over rest rooms by superwsors to ensure that the
crew do not indulge in undesirable activities like gambling, playing cards etc. without taklng
rest during the rest period before proceeding on duty.

Necessary instructions should be issued to the Safety Instructors to constantly follow and

watch the driving habits of accident prone drivers, and thoroughly educate them on safe driving
habits.

TRAINING:

1)

‘One day’ training classes should be conducted to accident prone drivers every week
(preferably on slack day) regularly from August to January at Regional Head Quarters with a
view to improve defensive driving skills and to bring attitudinal change in accident prone drivers
which help reduction in accidents.



2)

3)  The drivers involved in fatal and major acudents and not suspended based on the
i'recommendatlons of the acmdent jomt enqmry commlttee shaII be deputed for tralnlng in
driving habits for a minimum perlod of 15 days at ZSTC before sendmg them on line. The
drivers who are lifted from suspension and whose cases are considered in appeals should

also be mvanably dlrected to Training college for undergoing tralnlng for 15 days before =
booking them on duty

All the Field Managers are hereby strictly instructed to ensure imptementation of the above
guidelines / instructions with true spirit, so as to minimise the accidents in the months to come,
thereby avoiding loss of preC|ous human lives besides keeplng up the image of the Corporatlon

Please arknowledge. N ' S ' ll :

R - . VICE CHAIRMAN &
' MANAGING DIRECTOR

To
All Depot Managers,
A.PS.R.T.C.

Copy to : Director (V&S), F A, C A O, and all EDs for information.)
Copy to : all HODs/ Head office for information. -

Copy to : all RMs for information. -

Copy to : all Divisional Managers - for infn. & n/action.

Copy to : all Principals of Zonal Staff Training Colleges for information.
~ Copy to : all Dy.CTMs/Head office for information.
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