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‘to reltcrate -the follow1na 1nstructlons

(a)y

(e)

' CIRCUL? .R NO, 2@/99M~TL IZ-T"P 11, 05*'99

fSuo'—nTI“KETq - Derlod1c1ty r*f checks by Traffic Super-

-_v1oors / Accounts Supervisors te curh the p0951blc
irregularltlcs in the Depots - Reg.

Ref:— 1, Clr.No. 23/97, Dt. C9, .9 '97 of Chief Auditer.
' . 2.7Cir.No, 25/99-0PIX T, Dated 21,084,199,
. .3, EDs/H0ODs Meeting held qp.OS 04;'99g

Vide éircular Ist cited, detailed instructions have

been issued on procedure to be followed concerning tic-

_"kets transactions and en conductin& periodic minimum
‘checks by the Depot Managers, Trafflc ouperv1sors and
'others

:V1de 01rcular an c1ted instructions have been issued

on .the need to scrutinise 108% .Statistical Returns daily
at depots to .&heck and prevent non..Accountal / wreng

. accountal of tickets sale, re--issue of tickets te curb
fraudulent practlces and manlpulatlan.

'fInstances of mlsappropriation and mlSUSe of tickets are
~ s5till coming to the notice of this offlce- ewing te

dereliction-and not excercising proper managerial con-
treals. This aspect needs attewtimn ef all thase con-
cmmai S _ e '
Durinq the FDs/RMs/HODs Megtlng held on. 05 N4, l99 the
subject of "Actountal and Safety of Tlckets Bus Paqses,
& Bus Cash"' was reviewed in detail and it was dec1ded

rﬁy~traaner and tray—deletlon by Depot Comnuter Su-

pervisor be strictly in accordance with the procedure
laid® down in Joint Auélt & Operations Cir. No, 23,07,

lliDated 09, 09 97.

- ABCs performllg tray and Llcket Pqulpment 'receiving

duty shall’ scrupulousl verify the closing number ef
tickets available  in the tray with the numbers recor-

. ded by the Conductor in Way Blll/StatlStlcal Return

w1thout fail,

The Depot Managers Shall 8151.orgdnisé periodical che-

- cking of tickets in Conductor Trays by" Depot Accounts

Superviser. and by kis Traffic Supervisors . and recerd
the fact in a manuscript register as per proferma at
ANNEZURE~'A' of circular Ist cited, :This register
shallbe kept in the Tickets Section and he preduced
to the Inspecting Officials,  90% of trays will be
checked by Traffic Supervisors of the Pepot. 1#%-ef
trays will be checked by Depot Accounts Supervisor,
All trays shall be covered once in A ponth in-this
process, ) ' '
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(d) . The Depot Managers »n thelr part have to verlfy all
' types of bus.passes and tickets sold twice in a month
-.and check the accountals and money remittance by tt®
: concerned staff at the Devots and record the facts in
. _ Toa Manuscript R:gister .

(e) . Proper surveillance shall be focussed on, WDE ( Wrong
' Data Entries ) and AMG ( Amount Made Good ) transac-—
E ;_ tions and the persons 1nvolved Ensure that sudh WDE
- ' - and AMG shall be “entered into Computér owly after vre-
cording the same in the WDE Register and after ‘ebtai-
» ning permission.from:the Traffic Incharge( CI/STI) S

(£) The ADCs who are entrusted with the werk of stockiry,
distributionﬂand‘accopntal‘of bus passes, season tilc-
kets shall invariably bé Ftoté&ted from the positien
every two mcvtho to- thwart oeveloplng vested interest.

(g) Ensure that adequate safe ty arrangements are made at
the -depot by keeping the stock of tickets and bus- .
passes .in’st€ed cabinets to avert: théft or misuse, If i
stgel cabinets &re not cvallahle in the depot .immedigte
actlon may be: taken to procure them.' '

(h) _Ensure strlct adherence of the check list given in the
’clrcular Ist 01ted ' .-

(i), Regional Managers. and Dy.,“hlef Traffic Managers, who
: visit the depots in their jurisdiction on inspectien
shall ensure that adequate gcafety @rrangements are
~made withwregard to stocking of tickets, bus passes,
'depot ‘cash and test check the trcnsactlons .during
their depot’ 1n5peCtlons which should bc mcntloned in
their" insoectlon-report .
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