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7 occupancy - natio in long distance services -
Imtraduction.of new services withaut approval
by mepetent Authority-Instructions issued-Reg.
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T Tha Occupancv Hat'c in our buse: 1S COming Consn

aimrmlngly. This is more pronounced in Long Distarce
Services which is considerably affecting our revenues.

pancy

There are many factors influenringifalling occu-

ratios of. long distance services. Some major

Factors 1dent1fled are.-.”
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External factor« lzle competltlen by other modes,

.1.~.,"1ncreaaed numb=20 at private bure= opetrating
miy 1ono dlrtance routes.

“?InuvedU&tion of lonq diﬁtanLe'SeviiLEf irrationai—

1y wlthout  proper assessment of need and direct

ﬁwavel..

‘Intvoductlnn uf Lcng D1stdnce SéPVlCES with a view

to achieve h1gh NMehicle Utllisatlon wlthout caring

'*fmr return on ‘investment. .

.Mngh, varlour Mdeetan Strategleb are evalved
attractive user frlend;y schemes are offered, we

are not able to improve cur market’ share to the expect-
e 1eve1 ow1no to many dcllnquencxcs in Dperatxons.

It is: also notlced that. buses are- -1ntvaduged an

Lo Distance routes without obtaining permission from

the

Competent Authorltv -With the result the. perfor-

‘ maﬁce of the E"lStth sgrvices is affectpd

vide "

Instructions havg‘peen;lssued on several occasions
reference cited informing. the competent authori-

Cties whose - apprnval has to be obtained far introduction

af services: on Inter Reglonal Routes and Inter Zonei:

Rmmtes. R : . '
A:CnbdinQ*ito these instructions, it is mandatcry

to obtain permission of the Executive Directar aof hs

cancernad Zone, when & bus of a Region in the Zone is

aaing
Jurisdiction of another Region. Similarly, if a

te be introduced on a route falling under tre
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CEwsszutive RirectorssHead of Departments/Regional Manag-

service is to be introduced on a route falling

. ~
the  Jurisdiction of ancther Zone  (Inter 2
QEPVLCQa.g aPDPDVql af the Exgcutive Director (Uperns
is a must- SRR L - o, [

v

Haii‘és numher af instances arg coming to. Head Dffice
n@rxce, “that thESﬂ lnStPuCtlDﬁ" are not being followed

Cand new services or extension af s@rvices atre intero-
‘dueed on the Whims and Fancies of Managers leading to
'uneconamic operations and unhealthy competition.

. o

. Durlna . a recent visit of Evecutive Director
Cﬁperatxnnsi to Vizianagaram Zone, it is observed that
a numbe of services are -being introduced between

_Uﬂgakhapatnam and towns in West Bodavari / East Ooda-

vari o and HﬂiShna Districts without assessing the traf-
fic  demand. ‘It i8 also brought to. his notice that the
tamzngﬁ of the Long Distance Serv1ces an. these routes
Care @ frequently changed with a view to grab the traffic
agf aur own services instead of taking corrective actidn
ta analysa basic issues tu imprave the perfgrmance of
“the' service. The Managers should understand that ¢this

“kimg of opgrational in discipline results only in
urgConcmic operation of services and clandestine

infringing. of . private . vehicles effecting the
CﬁrpOPatlQn s xnterest. - a

.Fallowing_'lnstructiahs are to be followed for
im%roducstion of Long Distance services.

1. it any Depet proposes to introduce or extend &
. sgrviceg an a route wherse othar Depot buses are
calso under Dperatiqn, specific permission of the
" FEmgional Manager conceérned has to he obtained

{inter—Depot routes) 1if both the Depots and route
Tall under tha same Jurisdiction.

M

- _,If haqy. Depot propuses to introduce or extend a
T ossrvile on a route, where other Depot buses are
alzo under operation, and such & route falls under
the Jurisdiction of the Zane, {inter—-Regional
sarvica) express permission of  the Executive
‘Ddrector corcerned has to be obtained.

A 1f any Depot proposes to introduce/extend a
service on a route falling under the jurisdiction
oF andthur Zone, permnission of the Executive
Director (Dueratlonb\ has to be obfained. 4
1§ any SEPViLE is b&1ng Dperated at prasent witn-

‘cut obtaining the permission of the competent authority

&z detailed above, action may pleass be taken to Wi Lo

graw such services immediately or to regulate them by

umtaxnina necessary ratification, from the competent

s HDPI»lEﬁ'”mEntluan above if there is sufflclent

demand and d’PEyt travel btetwsan origin~destinatic o7

nat less than 30X on average as  communicated “I

erz Meating Minutes (4.3) dated 035.04,1999.



All  the Unit folCEPS are, thérefoﬂe, advised to
adiwere to the above 1nsuwuct1ons.

Devxatlons w111 be v1awed seriously wH;ch may lead
“to initiation of disciplinary action apainst the Depot

Manager and the Dy.Chief Traffic Manager concerned.

Please acknowledge and Report compliance.
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s ' IMaMaGING DIRECTOR.
To

&l:i Executive Directors of Zones.
ALY Reaional Managers.
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l:Qggv to: -All Dy.CTMs in Regions/Zones far infn & n/a.
:Cumy tos All'Dépct:Managers for infmn. % n/action.

Cowmv to:  All  ATMs of Bus Stations: They are directea
to monitar  the operation of Long Distance
services and bring to the notice of Regional
Manager/Execative Director concerned and also
ta the Executive Director (Operations) whe-
never new services are noticed.

Cmmy tor Tréining DOfficer/Head Office for inclusion
‘ im the Monthly Index aof Circulars.
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