ANt)HRA PRADESH STATE ROAD TF\’ANSF‘ORT CORPORATION

No. C5/437(126)/2007-OPD(C) o Office of the VC & MD
’ , ‘ ' Mushirabad, Hyderabad. 20

CIRCULAR No. 37 /2007-0OPD (C ) Dt. 27-10-2007

Sub : BUS STATIONS - Letting out the un-used Bus Stations in a
time bound programme through a Depot Level Committee for
augmenting commaercial revénue - Incentives to the
Committeef - Instructions issued - Req '

Ref. 1. chular No. 41/2003-OPD@ ct.'9-6-2003
2. Circular No. 32/2007-OPD ( C ) dt.27-8-2007
3. letter No. C5/437(126)/07 dt.25-7-07 of VC & MD
' addressed to the District Collectors with a copy marked
to Reglonal Manager concemed
instructions were issued vide circular 1% mted to let out unused Bus
Stations for commercial purpose to derive reasonable revenue by putting
them in to use. Except a few un-used-Bus Stations, most of them are not
.auotted for rental value and they remain unused,

it has been deczded to qmprove commermat revenues from the
existing Rs.43.00 crores per annum to a modest of 100.00 crores by

making optimum utilization of the resources during the petiod, August'07to -~

July'08.. Letting out unused Bus Stations i1 also identifléd as one of
the thrust areas for augmenting commerclal revenue,

in order to énsﬁre allotment of unused Bus Stations on priority for
any commercial business, permitted by law in a time bound programme,
the following instructions / guidelines are issued for strict implementation.

1. FORMATION OF COMMITTEE : A committee shall be constituted
at each depot immedtately by the Regional Managers with the Depot
Manager, Traffic Incharge and three employees of the Depot who are
having wide spread contacts with local business people, founders of-
_educationa! mstltuttons tutorial colleges ete.

2 FUNCTIONING OF THE COMMHTEE The committee shall
personally go to the local business people academicians and sensitise
them about the availability of un-used Bus Stations in the jurisdiction of

- -.the Depot concemed and' get their consent for carrying out any business

perrmitted by faw in the unused bus stations and enlighten them the
adwantages of taklng up business in the Bus Stations.

3. \PROCEDURE OF ALLOTMENT : The Depot Level Committee shall
submit'. its proposals to the F Regtona! tender committee consisting of Dy
CTM. DY CAO/AQ and DM. The Redional tender committee shall
negotiater with the applicants duly keeping in view the business potential of
the Bus Sﬁatson(s) and fix up the licence fee payabie to the Corporat;an




and submit its recommendations to the Ragiohal Manager Cmcérhed
within three days from the date of receipt of the proposals from th;e Depot
Level Committee, . ‘

4, RQLE OF REQIONAL MANAQER . Tha Regional Manager on
going through the proceedings of the Regional tender committee and after
avaluating the pros and cons, take a decision to allot the Bus Station, if he
foels that the licence fee proposed by the Regiohal tender committee is
reasonable and adequate. If not, he may direct the Regional tender

-committee to negotiate with the apphcant once again within a period of
three days and take a final decision based on the result of re-negatiations

. as early as possible, The Reglonal Manager Is competent authority to
allot the unused Bus Stationg based on the recommendations of the
Regional Tender Committee, Hence, the files relating to allotment of
unused Bus Stations need not he referred either to ED(Zone) or to
the Corporate Office. : :

5.. LICENCE PERIOD AND PERIOD!CAL INCREASE lN LiCENCE
' FEE

‘The licence period'shaﬂ be ten years as communicated vide circular
2" cited. The licence fee for initial three years will be as offered during
negotiations held by the Tender Committee. The increase in l;cence fee
frem 47 to 10" years will be as follows:

a).  4"year: - 10% increase over the hcenee fee payable':f ,
' durmg initial three years. ’

‘'b).  5"year - 16% increase over the licence fee payable
_ in 4™ year | .

c) ot yéér R 15% increase over the licence fee payable

in 5"' year

d. 7" to 10Y year - 25% increase over the licence fee payable
: | in 6" year (for a block of four years )

- THE OTHER TERMS AND CONDITIONS CONTAINED lN THE -
CIR. NO. 17/2003-OPD ( C ) DT.20.2.2003 ARE APPLICABLE TO THIS
SCHEME.

§ __CASH AWARD TO THE COMMITTEE : The Depot Level -

Committee shall be presented with a cash award equivalent to thriee
months’ licence fee (realizable from a particular Bus Station) and ithe
amount will be distributed equally among the members of the commiiitee,
as a token of recognition of their efforts, The Regional 'Me;jnager
concerned will arrange payment of the cash award to the committeze after
~ finalisation of allotment of the Bus Station, payment of security. de.g_,oszt and
commencement of busmess by the allottee after entennq: mto .an
Agreement. :

3
£



The cash award shall also be paid to the Committee' for auoiment of
unused Bus Stations to the Departments / Undertakings of State and

Central Govemments Quasi Government Depaitments, Co—operatwe
Departments etc. . .

7 TIME BOU'ND PROGRAMME : This scheme will be in oparation
upto 31° December, 2007 only. In-other words, the entire transaction of
allottmg un-used Bus Stations shall be comp!eted by 31" December, 2007

it must be our endeavour to put in all the.unused Bus Stations to
~effective use by letting out them for any commercial business which isfare
pen'mtted by law to generale additional revenue besades saving:
expenditure on their maintenance.

The Regional Managers shall evince personal interest in motivating:
the Depot Level Committee to make concerted and dedicated efforts to get
. the desired result of letting out all the unused Bus Stations byv31f“,
December 2007. ' :

- These instructions { guidellnes are also appucable for allotment :
of un-used Bus Stations to the Departments/Undertakings of State
and Central Governments. However, the allotments to the Government

Departments / Undertakings shall be made with the approval of Reglonal
| Manager itself.

Thls has the approval of VC & MD,

Pl acknowl .
ease acknow edge | R mag \-00\/\/
EXECUTIVE DIRECTOR (Q & MIS)
To _
All Regional Managers,
APSRTC

Copy to the Director (V&S all EDs FA, CAQ for mformatton

- Copy to the Chief Auditor for information.

Copy to all Dy.CTMs in all Regions for infn. and necessary actlon
Copy to all the Depot Managers for infn. and necessary action.

Copy to the Dy.CAOs/AOs in all Regions for infn. and necessary action.
Copy to Personnel Officers in all Regions for infn. and necessary action.



