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Sub:-  CLANDESTINE OPERATIONS -  Clandestine
operations on the routes of RTC-Telangana -
Conducting of meeting with Hon'ble Minister for
Transport, Government of Telangana -~ Communication
of instriictions ~ Issued - Reg

-:000:-

The Hon'ble Chiel Minister, Government of Telangana reviewed ' the
performance of RTC Telangana on 16.10.2014 and gave instructions that all
cfforts shall be madc to improve Occupaney Ratio by RTC. The Transport
Department shall ploy a key role and should take all measures to curb illicit
operations and unauthorized ferrying of passengers in lorrics, autos, jeeps
and vans ete  Through its effective enforcement and regulation the
Transport Department shall ensure considerable improvement in revenues
of RTC thus increasiig Occupancy in RTC buses.

RTC shall identify high density illicit operation routes and furnish
them to Transport Department for ensuring effective and sustained checks.
The Minister for Traisport is requested to review the performance in a joint
meeting of RTC and Transport Department Officials involving all levels
convened by Principul Secretary, TR&B Depl. at the carliest and to take
tock of the situation and formulate an action plan,

The Depot Masagers of RTC shall devise an action plan for improving
the profitability of cach of the Depots covering all internal and external
issues for attention  Ultimate objective is 1o see that cach of the Depots
make a turnaround in getting profits.

In accordance with the decisions taken in the review meeting a
coordination meeting was conducted in the presence of Hon'ble Minister for
Transport, Government of Telangana on 22.10.2014. Principal Sect
Government, TR&B Dept., Transport Commissioner, Addl. / Joint T
Commissioners, Dy. Transport Commissioners / Regional Transport Officers
apart from Exccutive Dircctors (Zones), all Regional Managers and Dy.Chief
Traffic Managers of Tolangana State have attended the meetin,
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It is advised to conduct a joint meeting with DTC/RTOs of the
Districts on every Tuesday commencing from 28.10.2014.

A Video Conference will be held on every Tuesday at 15.00 Hrs. to
cview (h¢ progress of special drives at Head Office. EDs / RMs and
Dy.CTMs are to be present in the Video Conference:

A one page note on the action initiated jointly by both Departments be
submitted to JMD, RTC and to Transport Commissioner by respec
Departments. A format to be enclosed to the note is annexed

Joint Director (Vigilance & Security) of RTC-Telangana will facilitate
the review meetings and render necessary assistance from Police
Department as well,

As above.

VICE-CHAIRMAN &
MANAGING DIRECTOR

ional Managers, @ -
- Telangana. B

0 ; Director Vigilance & Security) for favour of information

0 ¢ Executive Director - E,GHZ&HZ & ED/KRMR for infn
n/actio

o+ Executive Director - Karimnagar Zone for infmn. & n/action

0 : All Dy.Chief Traffic Managers, for infmn. & n/a

0 1 All Depot Managers, for infmn. & n/a.

to : Ju.Director (Vigilance & Seccurity) with an advice to coordinate the
weekly review meetings with Transport Officials and render
necessary assistance from Police Personnel of respective Districts.





