4}’ ANDHRA PRADESH STATE ROAD TRANSPUORT COREVOLA) 1IN
) Qffice of the U % #bD,
No.R3/287(56)Y/2081-07PD~-T. Musnirabad, Hyderabvar,

CIRCULAR NOQO.41/2¢@)-0FD-T, DATED: @#4-39-2001.

SUB :~QOPERATIONS: Formation of an "Qperations Task
Group"™ at Depot - issue of instructions -
Reg. ’

REF:-Minutes of the meeting of LiDie of <Corporate
officer -and zZones held with VC & .MD o@an
a7/38/20@1.

~-o0o-

With a view to revamping the Depot working systeum
and to enable it to cope up with the prssent
campetitive environment, a Ccmmittee was corpztituted to

- study the existing systems and suggecit turnaround
. strategy.
N .

One of the recommendations of the Commitiee iz {Lo

ferm =a small group of 2 tao 3 additional traffinc

supervisors at each depect and decignate it an
"Operations Task Group". This group wiil function
directly under the control Depet Manager.

The main functioans of tais lasi group are:
1. te travel continuousiy on various routes s f the

depot with particular reference tc low paying
recutes for the purpose of:

- cbserving - the traffic on the routes /
services 7/ points / Bus stations..

- to cbserve the performancé‘of conductors,

- o observe the i!licit operations.

- to observe the nroed fmf chanze in timings of

buses to suit the traveling reguiremenrnts of
the public,

- interaction w

ith passengers, pud'ica represen-
tatives and coripian maiters 12 elicit +their
viaws en operaticn of seprvices.

- te cheerve the ity of EEIvioes
punctaaiity. cieanliness, rO@guRLe %
ete., ’

- tao exercise cazh & {licket frregularity
cnecks.

- to cbhzarve ‘he  Lus ctatieor manacyvnent.

particularly guaiity of crnnteens, ciaan:iness
of premises # loliels and passenger informpa-
tian system.




2. assess traffic demand on each of the routes and

the adequacy of services or otherwiese to redesign
the bus schedules or change timings to =uit -the
convenience of passengers.

3. assessing the revenue potential of the existing as
well as nesw routes.

4, apprising ground'realities and giving feed back lo
Depot Managers / Divisicona! Managers and ascist
them in planning bus operations, scheduling,
augmentation etc.

5. marketing cur schemes / passenger friendly
measures by direct / peresconal selling or by other
means. '

6. becoming. & watchdog of the businees interests of
the depot, by identifying needs of passesngers,
cautioning depot management accordingly .and

keeping it posted with information on competitoers
and suggest measures to counter their threat.

The - operations task group through effective
functioning should not only earn their wages but alsco
help improve performance dof services, routes and.depot.

The steff rendered surpius after implementation of
revised nerme a8 per A.P.Productivity Council
recommendations or such other ‘committer=s could he
utilised for formation of "Operaticns Task Graup”™ By
giving them re-orientation training &t Zonzi: SJiaff
Training Colleges.

The Depat Managers are directed that an
"Operations Task Group" be censtituted a’t their depets
with traffic supervisors / ADUs / AD & PD staff
rendered surplus as per APPC Study. {f surplus staff is
not availabie in the depot, the zame may be informed to
the Divisional Manager cancerned, who in turn will
arrange for the same from amongst the resources in the
Division. In case, sufficient surplus ie not availabkle
in the divis{on,- the Regional Manager will arrange from
the depotes of the Region or Zone in censuitation with
ED of the Zone.

It is the responsibiiity of the Divisianal Manager
to ensure formation of "Operations Task Group” in each
depot and effective functicning of these groups. BM
should oversee the functiioning of “"cecperations task
group".

The UDepot Manager will prepare R plan of action
for the grovup Ppssed on the performance o©of routss,
reguirements of the depcl, challanges thruwn hy foeaeal
market and utilise the services c©f the operations uask

group ‘0TG) 28 effectively as nos
travel! on *he routes / contrel

le.  The groun wiii
nte / bus stationt as

per the zlan and submit 145 obr pilons ta ths  Mepol
Manager on & day to day baris. Derov Manager / Sr.
Supsrvisar of the Lepolt wil! carrective actian
taging o©n the okservationz ¢ baok of  thiz  ‘ftask

Eroup.




1 e ) AN P

Y

A register has to be maintained in the depot
incorporating the names of Supervisors / staff aof the
"Operations Task Group”, routes on which
travelled date-wise, observations of the group, acticn
taken thereon. This Register shall be kept ready for
scrutiny of inspecting officials in the prescribed
proforma annexed. Diaries shall Le maintained by each
group member with -day to day performance of tha .

services and routes sc as to analyse the improvemenl oun
daily basis.

thay have

Ebs of Zones / Regional .Managers / Divisional
Managers during their inspection of depots, shali
invariably scrutinise the Register and offer their

suggestions for further improvement,

It is likely that the members of OTG would bhe a

heterogenous group as they are drawn. from different
departments. They have to be dirwcted to Z2Zonal Staff
Training Colleges concerned for imparting re-
orientation training. The Principals of Colleges will
equip them with all the above aspects. T

. The above task of forming "QOperations Task Groups”
and training them shall be completed before 30/08/20@1

and start functioning w.e.f @#1-12-20¢1 positively and
report compliance. '

Please acknowledge.

Encl: As abcove.

Sd/- R.P.SINGH, iP5,
VICE-CHAIRMAN &
MANAGING DIRECTOR

To

All Executive Directors
All Regional Managers,
All Divisiobnal Managers,
All Depot Managers.

T e s e e T R O R e T e d e 2 A S T

of Zones,

COPY TO:

~-ED(E), ED(A), ED & Secretary to Corporation, FA,
ED(MIS) and Director(V&S) for information.

-All HODs for information. :

-All Dy.CMEs in Regions for infarmation.

-Dy.CTM(P), Dy.CTM(C), Dy.CTM{(Mktg). HO, for infmn.

-All Principals of 2S5T€s for necy. action.

CAQ,

ATTESTED BY

L LA v ~

LTI Y N
( A. GNANESHUWAR )./¢ 2.
EXECUTIVE DIRECTOR (OPRPATIONS)
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