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ANDHHRA PRADESH STATE ROAD TRANSPORT CORPORATION

. Office of the VC & MD,
No.T3/287(18)/99-0FD-T Mushesrabad, Hydsrabad,

CIRGULAR NO.43/98-0PD~T, DATED 139-08-18999
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SUB:-CREW UTILISATION: Under utiiisation of crew

in the Corporation - Remedial action for

improving the avarage duty hours and

productivity in terms of kilometres - Reg.
~o0o-

~During EDs/HODs meeting it was focussed by the
Chief Traffic Manager (K&D) that there are about 47,826
under wutilised crew duty hours in the Corporation as
rer the recent survey and data caollected.

The @projections of the CTM (R&D) ‘is enclossd for
your reaterence. It is time that we review the duty
hours and take @8ll possible measures asiming at
gbtaining. eight hourz duty a. day from crew &%
permitted by %he statute.
1. SINGLE CREW DUTIES: in esch Depogt there are  a

number ©f low density routes operated with <thin

trave! during early morning and late hours of ths
day which should be idaentified and thes szchedule

corrected to fit intp a zingle crew scheduls. The
Dapat Manager has to invariably obtain - the
approval of the scheduls and saoction of  the
comygetent  auvthority for gayment of overtime,

whensver raquired.

T

. TREW UTILISATION IN NIGHT SERVICES: The duties for
night services -.shall bes designed in such a way
that the crew duty hours are not less than .40
hours., as =slready communicated vide Circular
No.30/94-0PD(T), dated 09~06-84. During the Erain
Sterming Session conducted on 23rd and 24th  July,
199% one ¢group has suggesied to revive the old
system of deploving Drivers from the nesarest Depof

enroute. This may be one of the aiternatives to
increase the crew duty hours and productivity for
special type long distance night services. In

crdar to examine the feasibility of such crew
change overs, it is megessary to review the crew
iinks of the special type services with low crew
productivity in each Region, suggest alternatives
and work cut modaiities to implement them.

'Y REVIEW OF LONG DISTANCE/INTEE-STATE SERVICES: It
is abserved that crgw utiilisation on most of the
leng distance/inter: ate services is low and that
if onty it 1is reahdﬁtically worked out thasa
servicas would post ﬁ@gatiVE margins. Therefore,
datiss., of crsw on tiipse sorvices be reviswed

critically in this fféht and corractive action
taken. .
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RUNNING TIME:. There is an overall improvement of
the roads, . as an amount of Rs.3800.00 crores i3
spent - by the Government in the recent times for
improvemhet‘_Of "roads which has to be taken

advantage of By pruning running time wharevar
p0551b15. ; :
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CONST]TUTIGN OF COMMITTES AT REGICOHAL AND ZONAL

LEVELS: In the wake of suggested revamping of the
‘total operations, it is decided that the committee
constituted at Regionai level will be hereafter
called "Schedule Cell", The Dy.Chief Traific
Manager of the Region will head and lead thg
committee. to review, take all possible measures

.for improving the route-wise performance, crew

productivity, rationalise services etc., and

institutionalise ciose monitoring mechanism.

The Depot Managers in the Region should not change
or alter the schedules without the approval of the
Regional Schedule Cell.

At Zonai . leveli the "Schedule Cell" .shali be
constituted with Dy. Chief Traffic Manager (M&C:
as the head to review and takes all possible steps
for streamlining the schedules of inter - Regiorn
operations within the Zone and to keep watch on
the performance of speciali type services, Regiona!l

“traffic parameters etc.

Regional Managers should not introduce any new
service or alter any interc-regional schedulic
without the. approval of Zonal Schedule Cell.
Introduction of any new segrvice or extension shal:
be donsz only with the approval of the concerne«
Schedule Cell. '

In a similar way, a central Schedule Cell shall be
constituted at Head OUffice headed by Chief Traffic
Manager (0} for stredmlinlnﬂ the  inter Zona i
operation of services.

The respective Schedule Ce’is chall have toc mee:
atleast once in a month 1nvar1db'v on fixed dates
to review the low performing routes and such other
matters which' need a+tentlon

GONFIDENCE BUFLDING MEASURES: It is imperative on
our part to interact and impress upon the union

representatives. the need for improving the crew

producitivity in view of high personnel cost
(which is presently 42% of totzl cost) and the
present competetive environment. Uniess we ali put
our shoulders to the wheel, it may be difficult teo
pull out of red and sustain the crganisation.

‘Continued. . &
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In This direction, as a first step, it iz advissd
to make: a thorough analysis of operations of  the
Weglons . with ~regard” to srew utiiiszation, design =
iawle schedule}'chafl out a detailed pian of action
fc: improvem=znt &nd SUbmit a repori on- the ansuing
status on each one of the items wroachned =nd resuii
achieved by Zth Tciobesr 15538 (a proforma iz sncicsed).
Simece it is 3 continuous . exercise. the Region-wise
rerort on actioﬂ'and latest statusz he sent in the name
cever of Executive Director (Operations? before 10th cf
svery month from Kovembsr 1999 onwards positively.

VlCE CHAIRMAN &
MANAGING DIRECTOR.

To
All Exsoutive Directorz of Zones.
All Hegional Managers,
A1l Tepot’ Waﬂaaars
,

COPY TOs

L3
ED(AY, EDLEY, FA, CAO & All HDDs for infcrmation.
Ail DY.CTMs in Zonss & ngions“fcr/infmn; & n/action.
Dy.CTH(FY, Dy.CTM{(LZ), Dy.CTMM) for information.
T

raining Officer/HI for inclusion in Mewthiy Index.
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SETATEMEMT SHOWING CREW FRODUCTIVITY
OF __ REGION FOR THE MONTH OF

D RS g

'SINGLE CREW DUTIES EEFORE REVISION
‘NO.OF SINGLE CREW DUTIES  AVERAGE V.U. SCH. 0.7
(il : ) ' {3

SINGLE CREN DUTIES AFTES REVISION
e T P T T P Y Sy T Yy T Ny A s \J"‘u’\r"d"4'\-’V’ﬁ:’u‘\a’\a’\l’\"\l’\l'\:'\‘t’u.“u‘\-’.l’.l’\:’hf\.f\"\a'\a‘\f"\;’\a-\t’\:’\l’\l‘\.”‘w-‘\.—
HZ.OF SINGLE AVERAGBE V.U. SCH.G.T  NO.0OF CREW SAVEL
CREW DUTIES

(42} (5 (&1 (71

ND.OF CREW DUTIES (SPL.TYFE SERVICES) EEFDRE FEVISION

o T P g e P L N D P T e T T T T P T T Pl T P T S P P P U T T S T N, T PN R S e P Py P T P T P P

Below 5 S to & & tn 7 7 to-8 Above £
nours hours nowrs hours hours
(57 (F) (1) (11) (12

iar nNight Services
T o ~~Intra—-State
——Inter-State

{b) Day Services
—Intyra—-S5tate

~—-Inter—-S5tate
NO.OF CREW DUTIES (SFL TYPE SERVICES) AFTER REVISION
T O T R n’\-"\.'\." P S O T T T PG T A P Fa Y L N G R LT e P P, e Py Fa P T s Tu A P Pa et
Below 5 5 to & 6 to 7 7 to 8 Above &
hours ) hours . houre hours hours
(137 (147 (15) {160 {i7
(a: Might Services
——intra—-State
~~inter~-State
N {r) Day Services
—-Intra—-State
——Inter~State.
NG, OF SERVICES NO.OF SERVICES FOR WHICH DOQUELE

WITH DOUBLE DRIVERS DRIVER SYGTEM IS ELIMINATED

LLST 1Sy
MNO. OF DRIVERE WHETHER SCH. 1IF G0. A& IF NOT,
SaviD Ul BEvi- CELL HAS BEEN BRIEF RKROTE REASOME
MINATION OF CONSTITUTED o ACTION THERE O
D/ORIVER SYSTENM TaiEN
(% ¢ [
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