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1 :e"‘«Sub J‘FICKETS Ws-approprlation of Bus pass Tlckéts amount :

c ‘at certain Depots - Instructions —“Issued - Reg -

CUIar No. 61}95®PD(T), dt.01.09.95, 7= _

2.t )t Audit & Operations"" Clrcular No 23/97 D . .

“Dl? 09709:1997:" .
3 Jomt Accounts & Operatlons Circular No 1/2006'- '

"'EJ

.‘ .| No R3f287(10)/2011 OPD csc,

Recently the foliowmg |rregulant|ES are detected at Y‘adaglrigutta,
o Tlrumala & Mancherlal Depot e

_ nD’ pot' :- Mls-approprlatio"
; amount is detected and the detalls are as foliows ¥

'--f> RS\l 03, 284 /---. amount’ is- detected ‘as’ havmg “bee a-i—ini"i'is'- -

.....

4 approprlatt-.-d in“tespect of BC-2 Bus pass. tray allotted Ed Sri R
. D.Shantaiah, E.255125}ADC 6 YGT Depot. + -~ i vl
I "’1.*'68 3607 i i detdtéa 55 havmg ‘besit i
) . M A. Raheem E 95135 ADC of YGT Depgt |
.-;”.-,,., o *_R"?S 12‘06“0‘5‘1‘-?/““ 'éfrnéu'!‘ltz ',is detedtéd 4E havmt‘j Eee_' Hids-
BT St riated i ‘réspect of BC:11°Bus Pass tray! aifﬁ. ed t”o Sri ®
M A, Raheem 1’E”g‘!-}‘i’SS ‘Alt of“YGJr De f’gf 11 ERE hiF

b 3:4«4;4,@353%5’&5*1"%?& ﬂ!dcké"mrth 6 Re. 4 667 riddr T iy
B *0 it ‘%ffl.ﬁt‘: { éj”éf %d%@?mgutta Depot are mls placed ® =i

Y bR }L L aRTE

.REAS _Ns FOR FRAUID g et

E‘”‘h K "f'ﬂ@«f aﬂove!irregu?af‘itl‘égzhave taken place dué t6*hoin folfowing -'
~up of the foitowing essential procedures and non conductlng of" the checks
- 'by ‘Depot Managers. Traffic Supervusors,
.:_.preééi%’éé‘ﬁ& LRE Bl go?&.% d84 ) _
S SBHIIENI0 B - .;;_"a"'i*ff- > T

> Non- checkmg of 100% Trays mc!udlng Bus Pass ~"I-‘rays:-_:b\7 tfa
; ;“- 3,11;1 1%\,1 Acco,untalSupegvmors : ‘
v RFalure, to ensﬁre '}00% checklng of Trays by ‘the Depot &

= ifz‘mm lquagqrsﬁ PR :

i




: 2- E I
- Irnproper accountal of Money Receipts i

Failure to keep the ticket stock in lock & key. '

Non remittance of proceeds ‘of Bus pass sales in time by the
;Bookmg clerks / Booking Cfonductors, . . ..

..Non malntenence of SN. 166 Reglster

TP 4 _:Check of Way Brll closing Nos with Physicai Tlckets in Travs by

~ - receiving ADCs. ...
» .Check of Trays by Traffic / Act:ount Supervisors.

) _'_..-P_-,_The Depot . Manager .also shail ¢ross check at teeet 10% of '

~-Trays monthly as per cm:uiar No Io/zon QPDVCSE
Dt.05.03.2011.. :

- .. per.-the  Circular No: :23/97 JOINT - AUDIT: & QPERATIQNS
: _-DEPARTMENT Dt. 09 09 1997 $hall he maintained

. : ) Seven (7) employees connecl:ed with
the fraud are placed under suspension -

2. W At Tlrumala Depot it was. deteoted that Sri
"+ M.LN.Modali,; E. 550709, Sri S.S.Babu, E. 550525 Conductors were
e indulging in the sale of. Fake tlckets co R NELT =, a1 i

Pnntmg tlckets by using laptop and colour

_.Ipnnter Lack of eff‘ ment on line checkmg Not tallymg the Auxillarv -
' .Way BIII amount wnth the amount reallsed T g e L

/D 3 The Deilnquent employees have been

_ ,-'.-._"'arrested and sent to remand Departrnental Enquiry is also Instltuted
s --agamst thern L P T T L TR LS et

ile: perform}ng

 REASONS 9 2 _n O enquiry it 16 priva-fade. established
j"_th tne--meft occurredfi_:due to gross neghgence and carelesmess of
' the conductor on duty :

;L T T —— - preEr-ar it
AL L .&cd_.; _ ) . . : N BY ..

1 The Bepot Manager shali ehetk.
il "every month on rotation: Hasis 50 a5 to' ‘eheck every Tray -

. withi'10 months by him.. Bus pass Trays shéil be tihecked By
: I _'_:,DM at least once in a month 4 e LA

- .-T_' It |s reported that an afhou' : o_f RS 30 000,_ .

S - ken by DM 7 RM & = A police case has bee o,
" Mancherial Pohce Statlon, The,_t)epartmentsai enqwry is started and
'_it is under pro;;ess i . yrir T hoae, £ '

!@dst 10% of the Trays

VT

X > .Ticket Tray’ checklng Register In the prescribed profqrma as B



3.

2. (a) ‘The Depot Manager has to ensure 100% checkmg of

Trays lncludlng Bus passes, Booking clerks and non-
~moving trays. The Depot Manager has to allot tray .
 numbers to each Traffic Supemsor/Accountant for
~ makmg them responsible for tray checking every month

(b) The Supervusor-wnse Tray Checkmg Due statement
~ shall-be generated by the system with fortnightly: : .
periodlcity The software shall be modnf‘ed to take

- care of this aspect N _ .

. '_'(i)- S The checkmg Ofﬂcnals shall be mstructed to venfy
M the ticket blocks with hand tray with reference to .

~ . way Bill. during the course of ticket checkmg

- (i) - - The TTIs shall ‘check the Reservation counters,
"~ - Booking ‘Points once in -a month and- verify .the

. Way bills with tickets available in the Tray.

- (iii) .- Further they shall be instructed to check whether
B the “Month of issue” Box in the season tickets is

| 'punched or not ThIS wrll prevent re- 1ssue of'

_season tlckets

Whenever a service does ot turn up on the day, it has to
- turn up as per schedule the same is pomted out by the .

system. Similar procedure can be adopted in case of trays

. given to Booking Clerks /- Booking Concluctors to detect if any

of those are not being returned in time. The Software shall

" be modified to take care of this aspect.. ‘A smonthly -
‘statement of trays of lrregular remittance shail also be o E

generated by the system

6. The inspecting offi cnals I|ke Dy CcT Ms/RMs sha!l lnvanably visit
-+« the ‘earning section and Bus pass counters and -cross check
-~ the Tray checking Register to ensure. 100% checking of Trays .
" in'every-month.’ ‘Further, they have to cross ¢heck atleast 5%
' trays available with way . bill at the time of” mspectron and
. submit the information in ‘the prescribed . format. as per-the
.. instructions " in Joint Audit ‘& Operations - C!rcular No.23/97
- 'Dt.09.09.1997 alongwlth Inspectuon Report The Depots shall -
~maintain the Reglster as per the format grven in the above
- .'Circular : . e B

.'-r' fnt

Con_td...-.4

Y3
B The Accounts Oﬂ" icer of the Reglon shall cross check’ the Ticket'. -
-checking Register and release TA Bill of the concerned Depot

.__"_._Manager after ensunng the 100% Tray checkmg at Depot
Ievei o et At B _

- At the trme oF recelvmg the cash from the conductor, the on
. duty  ADC -shall cross check ‘the "closing. numbers - of all

_ _'_-denominatlons indicated 'in the Star document with- physmal '
T tlckets avallable m hand trays of conductors



The Test Audit teams and Régipn-al Audit teams shall check

“~non moving trays/ idle trays/ Bus pass trays/ ground .
. booking_t_ray_s 100% during the audit of the Depots.
Bo’ok'ing _ 'Clle-rké_ F, _ out’ of -_dési’gnati’ori Conductors charged
‘with the duty of sale of Bus passes sh

- Earning Section shall be rotated once in two years. The Bus
- pass Trays shall not be fixed to any individual ‘Booking
- Clerk / Conductor, Bus Pass  Trays shall be ‘issued to

Booking Clerk / Conductor in rotation,

-Dy‘.c_AO/Ao ‘of the Regions/Zones shall inspect at-
- least one depot in a month. During the inspection they:

* 'shall check 100% trays and '-100%'--ticket_sto_ék including

SRETN

13
-"physical_'-_'-stm':k_ .of - tickets in-dl__:_qin_g__-'Bigs'-'_Passe's; ‘with .
7-reference to records to. 't_;e'-chec_ke_d -at. least onceina -

Lk Booking points (like TPT-TML Ticket . counter) ' to’

~_ Bus pass and Marketing products in.the depot. They shall

“submit report to the concerned Unit Officer duly

© " marking a copy to the Chief Auditor at Corporate
o Office, A B -

" DCy ADC has to verify the arithmetical a,ccu'r"acy- of the
~.amounts remitted by BC / Conductor who issued Bu

- 'passes with reference to STAR Document. i

12

: _Tﬁé DC / Traffic ih—ch_arge “has to ensure the remittance of

Bus pass amounts on the same day soon after completion . -
- of the duty of the BC / Conductor, ...~

. The DC ticket stack must be kept in lock and key. The

. TIMs shall be provided to the conductors at Ground

" avoid printing of fake tickets as per the VC & MD U.0O.

" After condu

~ Note No.R3/287(10)/2011 OPD-CSC, dt.04.03.2011.

o '_-‘T;_I_.[Cbﬁt_rdll"er'"s__Hal'_!"c_l'dse._ the Star. document - of all the

~ “receipt ‘of ticket/bis. ‘p

- individual conductors returning to depot. L

3 Itshould ‘be_ensured that Floppy-Indent received. from y
- Zonal Stores ‘should be fed to. comp'q_tEq?__i'mmédiat_'e_ly on
ass'Stock.:-ito._“avoid_ piling. up  of o

... Unaccounted ticket/bus pass stock in the earnings section.

_ '~ Bus all be rotated atleast
once'in a year without fail. Similarly the: ADCs working in

tor 'CO_nﬁb!étés his dw_‘:jy.arid'eﬁt_éré the.. dep.ot/. -

~‘bus station  for remitting cash, the on duty Bus station

[



- '17-.-' Dnsmanthng of non-movmg / Idle Trays and transfer of fuII'- '
- ticket blocks to Depot stock  and -running ticket blocks to
" neéedy running trays shall be done: in every month in the 1%

 week as per the.Circular No. 9/2004 IT, Dt. 5.5. 2004.- Every S
S month the Depot Manager shall ensure the actiwty P

_18 It s noticed that ‘ticket . blocks are’ not- avaflable /""
mlsplaced in the ticket. trays. In few cases Traffic Supervisors ;.

-/ ADCs are ‘endorsing about non-availability of ticket blocks.

. This kind of mis-placement / non- -availability of ttcket blocks:'- ) -

cases shaII be fi nal:zed by DMs W|th in three days

S 3 It is. notlced that some’ of the tray dlspatchIng ADCs falled '

to supply the MTD 141 cards to the Conductors. It is. very

difficult' to check the bus by the inspecting officials and-they - " o
‘could not find irregularities. The Traffic. Incharge ‘shall take
- -necessary - ‘steps. to - supply MTD - 141 Cards to aII .the "

Conductors who proceedmg on. hne

B .--20:.,- The DMs shall exerc:se the followmg checks and -

wrlte hls sugnature m the cash book dally

a) Compare sum of amounts recewed from all shlﬂt ADCS. ;
- as recorded in the Cash Book “Net Amount with _DC" as_
recorded in the Depot Cash Summary Sheet '

S 'b) Compare the amount remrtted for current clay with that -
.- of -previous ‘day and get |nto full detalls for any' _

o abnormal varIatlons

c) Whether the DC- and Traffic Supervlsor have wntten_'
- _thelr srgnatures in the Cash Book. - o

a) Stamping on the Cash Book with the fol!ownng detallsj
-7 'and ensure to fi ll the coloumns by DC.

|) Total number of trays (mcludmg bus pass trays) held
5 _in the Depot)
. i) 'No.of trays recewed

7 m) Balance :
L. _OFFS/C OFFS/SPL OFFS

“LEAVES o
' _SICK/ABSENT .
~-OUT.OF DESIGNATION
- SPARE - _ R
TOTAL SRR

: _.'_co_ntd_l.-_.'.s._

—_——



‘.-_ 'IITO o .. " . . -y . . B . :
Al the Depot Managers & ATMs of all Bus Stations/HES
- Copy to: Director. (V&S). PRI .
Copy. to All EDs, FA and CAO

The Reglonal Managers may convene a meetlng of all Depot-
) Managers and other Officers ‘alongwith Traffic / Accounts Supervrsors and
~“explain the contents of this Circular for.its strict |mplementat|on, duly
~-making it clear that seévereaction will' be taken on the concemed for -
- _fallure to adhere to these mstructlons . S

VICE CHAIRMAN &

© Copy to : All Dy.CTMs/ DVMs.

" Copy to': All RMs/HODs/Dy.CAOs/AOs. -

. _'Copy to  CE(IT) with an advice to modlfy software for m‘rpiementmg the

* instructions indicated at the |tem No(s) 2. (b) & 5 of this Clrcular

N Cony to : PA to VC & MD for information..
-_Copy to Sr RAO/HO

MANAGING DIRECTOR



