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Sub AWARDS . Introdmtmn of :mnnis to q.ondm.tors for
obt:unmg hlzhest ear _nzs at Dcpots - Reg

The Condnctor nlavs pwotal ‘roie in lmprovm., the raie of earnings
b) picking up passengers enroute, behaving courteously. co-operaﬂn,, with the
passengers by accommodating them. in the bus paying personal attention.  Such
attributes of the Conductor will attract the passengers towards our bmes It s
therefore mecessary ‘to motivate the conducter im this direction “so that his
contnbntlon would xmpr ove the revenue besxdes acluevmg tuxtomor utufactmn

Corporation has lnttoduced Incenﬂve Scheme to monvate vhe
operatmg staff Besides Incentive Schemes, the Dnvers and M.achamcs are awarded
for ﬂbst performauce in the ﬁelds relcvant to them.

Sl In order to motlvatc thc Conductors for reahsmg huher revcnue. ; .
Award Scheme at the Depot fevel is devised. This Scheme envisagcs Cash Award to

. two ‘best Conductors ina Depot who. reahsc highest eanungs dunng tho month

Thc sallent fcaturcs of tho Award Scheme Jrc s under
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SALIENT FEATURES OF AWARI) SCHEME :

Two best Conductors i'rom eaciz Depnt wili be identified evcn month

who have achizved lnghest bus earnings during th: month compared to like mooth-
of last year.

The bést'twd Cohdﬂtigx; will bc a.wlardcd‘ with a Cash Award of -
Rs.200/- oach beudcs Apprecxatmn Lettcrs from Renoml Y[ana-er. :

W -

- a) thest eamings .

The tn,hest porcentage of increase in the gruwth of the average bns

earmn's dunng the present month- per. day as ccmpared to the - corresponding
period of last year shall be the basis.

m €-. Let us presume the bus earnings of a Condnctor for the preseut
month are R:.SQ,SOO/- The average per d.ly shall be ::

34,500
No.of days worked

24, days are the No.of days worked, then the average per day wifl he

Rs.34 500/

----------- = Rs.1,437.50 per day during the present month
24 days
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A Cammi.:ec to smert t'zc Cﬁwdnctorz for the Cash 4wards shaﬂ beﬁf,
const!:uted with DM, Ll 141 aid iccwamd incharge or the Depot. S

® TR2 pames 6f the Conductors wWho won the award shﬂl be exlnblted at -

Bpremizert place of the Denot which wil serve as a motivaﬂng factor
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e All Tho Regxonal amagors / Divisional Managers and Depot Managers
are requested to give wide publicity of this Award Scheme duly exhibiting a copy of
the circular on all Notice Boards and also by orzanismg the functions at Depots to
present the Awards.

S4 7 Thie npendltnre is chargeable to AH 4"62

Sd/-
(RPSINGH, IPS.,)
VICE-CHAIRMAN &
MANAGING DIRECTOR.
‘Io aon
All the Depot Mamgers.
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cc to: Director (v& ) for informmon . o
CC to ED(O),ED(E), ED(&), ED & Secy to Corpu.; S
< -~ FA, CAD and 2l EDs in Zones for mformatmn - '
-CC to: CTM(0), CTM{R&D) CTM(C), CLO for mi‘ormauon
- CC to:'AllRM for Information and n(actlon. RIS .
: CCtor ‘Al DVMs I‘orlnfmn & Waction. SR
CC to: All Dy.CAODs in Zones /Reglons for mfmn.
_CC to: All Priacipals, ZSTC for information.
CC to: Al Dy.CTMs in Head Office for infmn.
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