"ANDHRA PRADESH STATE EGAD TRANSPDRT CORPORATION

Of7ic» oF the VYO & MO
No.RI/287(63) /28331 -0PD~-T Mushirndad, Fyderagad

CiRCINAR No. 69/2831-DPD-7, DATED ZB-11-26¢1.

Sub:-OPERATIONS:— Operation of ordinary services
on mare than 129 M=, roate lengti — Recg.

Ref:—-1. Circular No.43/22-0PD-T7, dated B57-11-19%93.

2. This affice Lrs.o7 even No.Dt.20-949-2d01 &
G1-18-2¢331 .

3. Minutes of the meeting of EDs/RMs/HODs with
VC & MD held on @7-1G-20031,

Detziled instructions - nave Seen issued vide
circular ist cited that there shall not be any ordinary
services operating on routes naving a length of above
126 kilometres in any ot the Regions. Further, idr
letters 2nd cited, these instructions were reiterated
stating that district ordinary buses shsll he operated
only cn the routes where the length of the routes does
nat exceed 128 kilometres a3 direct trsvfic pay nol
travel by these services on account af longer journey
time and would be ceterinyg ic only sectorizil trafiic.

It was therataore directed ta canvert Lhem as
Exgpress services or noerate spitls mevvices oo
potential sectors at 2 reasgnable  freguency, an:d
advised toc complete the exercise iy ﬁﬁ-ﬁ?—Eﬁﬁl.

But o©n & review o7 pertormance of routes, it ts
observed that the ordinary services operating «n  ihe
routes where route length is more than 123 Lilometres
are s5till under vperaticon.

During the EDs/RMs/HODs meeiing held on 7th & &th
October-20@1, as some Field Masnagers raised the issue
of operating ordinary services having route length more
than 128 FKms., as these services are getting good
occupancy ratio, VC 2% MD directed to continue the
services, if they are profitable with a sperific
condition that specific written permissian be obtained
from Corporate Office by giving sufficient
justification. It was =zlso directed that the lass
making services be examined Tor conversion as either
special type or shuttle services between major {raffic
generating points.

In such cases where *the E?giﬂnél Manrpers  Teel
that contemplatea conversion is neither decirable nor
fezsible in view of ihe economic viahilitv. ey
shall procese cases cduly Turnishing the reascnys wn
detail anc obtain specific anorova. of F.D. L3 For
their non—conversicn/continuance.
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While processing cases,

advised to consclidate the informsticn af esuch rouses
of all Depots in the Regich in one case Tor gcobiaining
permissien. The followiro information is reguir-ed Jor
examination and to issuwe necessary approval {rom  Hezad
Office.

1. Service—wise and route-wise physical perfocrmchce
far the year 2093832041 and 28@1-28a2 (upto
September—2041) as per proforma enclosed.

2. Crew productivity both for Conductors and Drivers
separately 1in terms of kilometres and hours, O7
hours, Spl.off details etc., if any.

3. Service/route-wise break—even CPK and profitahi-

lity detzils (Proforma enclosed}.
4. MTD—-141 charts of the listed services.

a. Service—wise . route map wiih point to Joint
cdistance (in kilometres)

& Details of other Depot cperations aley
respective ~outes along—with type—wise =ervic
(approximate) frequency.

7. Service-wise/Route—wise jusitifticaticn for conti-
nuation as ordinary Services on 126 kms., and

above route length.

a. Inter—state service details, with permitted route
course, if any.

9. Any other relevant information of the regpective
services/routes,if any.
The above instructions be implemented and
compliance be given.
Please acknowledge.
Encl: As above.
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./: EXECUTIVE DIRELTOR
: (OPERATIANGY .

To

A1l Regional Managers.
All Divisional Manegers.
211 Pepot Managers.
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Cooy_to: Ali EDs of Zorzs for information.




“ERFORMANCE OF ORDINARY SERVICES OPERATING ON
ROUTES HAVING 120 KMs,g& ABOVE ROUTE LENGTH.

REGION: PERIOD:
SI. DEPOT SERVICE/ ROUTE TYPE NO.OF NO.OF SCH  OPTD.
No. ROUTE _ LENGTH BUSES TRIPS KMS. KM
1 2 3 4 S 6 7 8 9
EAKNINGS FE.PK OK V.U EPB BE - P/L  PROFIT/LOSS
REALISED . C.P.K. PERKM. PER MONTH
10 I 1213 14 15 16 17
CREW PRODUCTIVITY OVER-TIME (IN HOURS)

DRIVERS CONDUCTORS ~ DRIVERS CONDUCTORS REMARES
EMS HRS. KMS__. HRS . .
18 19 20 21 22 23 24

REGIONAL MANAGER
-------------------- REGION
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