*  ANDHRA PR_ADESH .STATE-.' ROAD TRANSPORT CORPORATION

No' T3/565(2)/2011 OPD(T) - - . ~.- . " Office of the VC&MD,
Bus Bhavan, Hyderabad. -

. Sub:. Punctuality - Rewew of “On Time: Arrtval Punctuahty

;-;ﬁ; ;__~_-.___0f Garuda Plus/ Garuda/ ‘Indra/ Sup.Lbux & Deluxe bus
7 7 services—Monitoring. Punctuality at:Intermediate. points
: through  ABAIS-Observance - of ~ On-Time Arrival
o amse et e Punctuality. -Fortnight...from 01-12-11 to 15 12 11 -
I Instruct:ons Issued ‘Reg.- CRRTEEN.

n Ref 1. Circular No;. 12/96 OPD-T dated 07/03/96.
2 Clrcular No::37/96-OPD-T dated 10/06/96.
3. Circular No: 43/96-OPD-T dated-12/07/96.
4. Circular No: 2/2007-OPD-T dated 10/01/07.
5. Clrcular No: 44/2011- OPD(M) dated 17 08-2011
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r Co Punctuallty of the ‘bus serwces is pne key parameter which

_influences customer satisfaction and proﬂtablhty of the organization. In
, the: present competitive market scenario Punctuality plays.a. vital role to

hlke ‘to avoid deflchon of, ‘traffic and to bring back the clientele from
“other modes . of transport to RTC fold punctual operation of buses with
‘ON-TIME ARRIVAL’ punctuailty is-the need of the hour '} '
uuSevera[ C;rculars Were |ssued wde reference crted tp improve
punctuatity""of services. It-is pertlnent to mention that even thougn
o s:gnlﬂcant 1mprovement was..achieved in departure punctuality stifl
much concentratlon is. reqwred on ON-TIME ARRIVAL PUNCTUALITY.
Itis. felt that field managers are focusing,.on departure punctuahty more

FRER]

duly__taklng “corrective measures. wherever and. whenever necessary and

SR ar _",;;ﬁeglec‘tang MON.. TIME A‘RRIVAL* PUNCTUALITY” thinking that .

~ arrival’ punctuallty depends on various externai factors and they cou'd

- - do a little inthis, regard it g RULRERS

i It IS true to some extent that departure punctuallty depends more
on mternal factors on the part of organizational mechanism ard we wilh
. not have the same amount of control on arrival punctuality. But the
fare paying passengers who travel, in our buses with lot of trust that
“they will reach their destinations in time, demands “on- dot departu*e
and “ON TIME ARRIVAL" of buses. .. : ¥
~Contd... 2~
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“the hearts of travellng publlc More.so, in the light of recent fare ..
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To turn our focus equally on “on-time departure punctuality”

and “on-time arrival punctuality”, it is now decided. to review “On-

- Time Arrival punctuality” also on par with “departure punctuality” of -
. the Depots / Regions. : ' S

'L.METHODOLOGY T REVIEW'ON.—.TIMEARRIV_LPUNCTUALITY:

©i . As a first'step in this direction it is decided to review “On-Time .-
© ‘Arrival Punctuality” “of all DLX, SL,: Indra, Garuda and Garuda Plus
.services critically with immediate effect. - . ; :

© UIn this regard all Depot Managers and Regional Managers are
instructed to adhere to the following'instructions. :

1) 'Dépot'ma‘n’agers"sl__'.l_bu'ld"mp_ﬁitor the arrival punctuality of. their DIx,
‘SL, Indra, Garuda and Garuda Plus services: both at Depot and at

.Destinat"io.n'ev_e'ryda'yl,'. Lot

' 2) On duty traffic controller / supervisor at the Depot / destination has
- torecord the scheduled and actual-arrival time in the control chart
with specific reason for late arrival with signature. of conductor /
driver / Tim driver and should make an endorsement of thée same -

- onSTAR Document.

3) Every depot. should maintain DIx / SL /___ihdr_a / Garuda /
~ Garuda Plus Services Daily Arrival Punctuality Monitoring
Register in th_e.prof_orma“shown in Annexure-1I. S

4) Every depot should maintain Summary of. Dix / SL / Indra /
Garuda / Garuda Plus Services Daily Arrival Punctuality
“Monitoring Registerin the pro-forma shown in Annexure-11.

5) At every destination to record actual arrival time of DIx / SL / 1Indra
~~*/ Garuda services of various depots the controlling authority. of the
respective ‘destination- should maintain DLX 7 SL '/ Indra /
Garuda/Garuda Plus Services Arrival Punctuality Monitoring

" Register at destination in the format shown in Annexure-III."

" 6) DyCTM and Reg—ional Manager should review the Arl_r-iva-l-PUrictUa'_li_ty
Monitoring Register (APMR) at the Depots during their inspections /
visit and take corrective action “where ever required and ‘make

suggestions to improve “Arrival Punctuality” of services.

© (Contd.3) -
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| :' 7) 'Cash reWard to. crew for On—-Time Arr'ival of services: .

f In order to encourage drlvers and conductors to achaeve ‘on-time
arrival punctuallty”, it is proposed to reward every conductor &
driver of Garuda Plus, Garuda, Indra, Super Luxury and Deluxe, -

___conductor services and TIM drivers in case of TIM services with
Rs.100/- in cash whenever they reach their destination on schedule -
arrival time. This is applicable for both up Journey and down -
3ourney separately

8) The crew ‘must obtain endorsement on the actual arrival tlme from

" 'the on duty controller / traffic supervisor at the last haltlng point of

‘the destination along with signature of at least one passenger as a

- token -of recognition: of “on-time arrival” on STAR document and

TIM report generated (on real time ba51s) on reaching the

~ destination to ascertain the exact time of arrival. On returning to

“depot basing on their eligibility the crew can receive Rs.100/- or

Rs.200/- as on the spot cash reward while remitting cash at the

- ‘depot on certiﬂcatlon by the on duty controller / traffic supervisor at

" the depot. Basing on the endorsement on STAR and real time based

 TIM report made by the on-duty traffic supervisor at the destination

- of the respectiye service over the actual arrival time of the service

- the on duty. traffic supervisor at the.depot will certify for the

payment..of -on the. spot cash reward for punctual arrival’ as

- ‘mentioned in. MTD-141 card for up Journey/down Journey or for-
i both up and down ]ourneys as per el1gtb|llty

9) Reglonal Managers and Executlve Dlrectors ~shall  give
instructions to the enforcement squads under their control to check
“the arrival time of various Garuda Plus,Garuda, Indra, Super Luxury

~ and Deluxe bus services as per the format given in Annexure-IV

- and" shall analyse take correctlve actlon to  improve arrwal
: punctualitv w0 T S

10)The drlvers “shall “make announcemente ‘before - leaving
startmg place through mike of “Passenger Announcement

Rl n System”(PAS) fitted in front of him on the scheduled arrival

. time of service at the destination, arrwal time of various

- enroute stages and actualiarrival time ]ust before arriving

~ the destination to facmt"_ “the passengers and to have
- effective connectmty with them in order to enhance the

level of passenger satlsfactlon and their trust on- RTC '

Contd.4 -
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“Hence all the Dépot Manageré and the Regional Managers are

“instructed to critically review the Arrival Punctuality of DLX / SL / Indra

/ Garuda / Garuda plus services every day and make all out efforts to

" improve the arrival pu_nCt'uali’_cy' to enhance the level of quality of
,op_e‘rations to increase O.R. - - ' C B

 {I.IMPLEMENTATION OF ABAIS FOR SPECIAL TYPE SERVICES
. AT INTERMEDIATE POINTS: S

Introduction: .

_ ABAIS 'ha-‘s-béeh implemented on all i.fn'portant._hig.h - density

‘pallevelugu routes, throughout the State by providing 1424 CUG SIM

~ Cell phones connecting important destinations and en-route points, duly -
* deploying Passenger Guides on both the directions. ' -

* Basic Functioning of ABAIS:

. < "From Bus Station / major Traffic generating p.o_int., a call from Cell

- under CUG will be’ made to the next traffic generating point about the

departure of the particular route bus. The Traffic Guide / Controller at -
" the next major traffic generating point in the route / Bus Station would

L) receive call and announce immediately to the public that particular ’

route Bus (along with Bus Number) is about to arrive, Then passengers,

 with this information would not be tempted to travel in.unsafe mode of

transport viz., Auto, Jeep et_t., but would wait for APSRTC bus to arrive. -

‘This would improve confidence level in the waiting passengers-on the

APSRTC services. -

As the ABAIS implemented for Pallevelugu services is well

““received from . traveling passengers, now it has - been ‘decided to
~implement ‘ABAIS for Special type services, to monitor intermediate |

punctuality, thereby improving ‘On Time Arrival of Bus®.

MECHANIOM U ADALS @ L e e

¥ M-_E(:HANISM.OF-ABA-IS_'F_OR' LONG DISTANCE SERVICES: |

‘There must be a rﬁé_chan’is-m to moriitor information of the arrfval /
departure times of long distance services and inform. the vacant seat"

" position to the intending passengers from time to time. This activity

‘improves the ‘on time arrival’ punctuality of buses.

" Therefore, it has been decided to monitor the arrival / departure

‘times of all services at major bus stations and flash vacant seat positicn
to the next stage. . o o o



o 20 routes have been selected for |mplementatton for wh:ch 18 Bus
stat[ons needs to be connected 24 X 7 in BARAT. :

“ The followmg are the routes |dent|f|ed for lmptementatuon

- No. 'of- Services -

© Route [T
© . |Garuda

sL.

DLX

TOTAL

Imp Bus Statlons
* enroute-additional
~ requirement of .

manpower shown in

1)HYD-KDP |

122

14

36

2)KRNL-TPT

9

13

22

7.1

0 |-

58

SmroTeT |

38

27

1)HYD-BGLR _

12

0

19

0

2)AYD-ATP

£ 13

25

0

13

32

brackets -

Ku rnool( 1),

Nandyal(1) & .
_ ,Kadapa (1)
68 |

Kurnool Goot,f(Z‘

JATP(1)

1)HYD-NLR

- 14

.2

16

2)HYD-GNT" _

7]

31|

19 |

36

Nal'gonda(l)
‘Mxryalguda(l), _

NarsaraOpet(l) &

‘Macharla(1)

\

' Total addl
_ Manpower

1)HYD-VIA _

[ 80

99

2)HYD-VSP

19 .

21

3)VIA-VSP

13

112 |

145

| Suryapet(1),VIA & N

Rajmundry(1)

1)VJA-NLR

S

13

"2)VIA-BGLR

3 .

>0 T

26

3)VIA-TPT

28 |

~a7

Gurtitur(l), :
Ongole(l)

; Nellore(l) &
Tirupathi -

[)HYD-ADB |

17

23

2)HYD-NRML_

1.8

2

2

3)HYD-NGPR | |

27

37

Nirmal(1),

‘| 1)HYD-BDCM

14

17

2)HYD-RJY

7

7

[3)HYD-VSP __

3

-4

4)HYD-KKD .

3

3

26

31

Khammam, VJA &

| RIY.

20 ROUTES | .

Win|=|~|ololojojolojun|alulo|Nl=|viBle |oloiN  |o|N|wlwio|o|

—[287]

a12 |

'Sunyapet

18 Bus Stata'dns

(Contd....6)
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6
METHODOLOGY OF IMPLEMENTATION:
‘INFRASTRUCTURE: |

_ Depots ‘operating. the Garuda, Super Luxury and Deluxe, type
services on the above routes shall provide CUG SIM cards to all the crew

fixed on the particular key. In case double drlver lS there, both the

dnvers shall be provlded CUG SIMs.

- Reglonal Mangers shall identify such services in aIl the Depots of
District and to send the names of employees with their staff numbers to

'_ .CPM for allotment of CUG SIM cards (as per the decision taken to allot
¢+ SIM cards with CUG facility duly paying rental charges by Corporatlon to

all the employees of the Corporatlon) in first phase on prlorlty basus

"CPM to procure 18 CUG SIM cards and CCOS to procure 18 Ceali phone :

instruments and to allot to'the 18 bus statlons as mentioned in the table'
_ excluslvely for utlllzatlon of BARAT counters .

o ~The addltlonal manpower shall be deployed by-the concerned RMs,-'
at the Bus stations as mentioned in the table to facmtate functioning of
BARAT counter round the clock _

Once the above Imfrastructure is prowded to .the BARAT counters_
.and operatlng crew, information can be given to the intending
passengers . accurately regarding the service arrival /- departure and
vacant seat position. Vacant seats in the bus can.. also be booked ‘in
_ advance o '

IMPLEMENTATION PROCEDURE

: Wav bill generatlon _ ' '

' While generatmg way bl” “at -the startmg point the f*onrel ned'
operator / ATB agent shall invariably enter the Driver data i.e., Name,
Staff No, Phone No and Vehlcle No. Then only the way bill print out shall
be taken. After generation of auxiliary- waybill the vehicle dlspatch time
shall be entered in service tracking option immediately. If any waybill is
found Without the Driver and Vehlcle detazls the concerned shail be -
_ taken up for d|5c1pl|nary actlon :

Role of Crew :
The service crew shall ensure for feeding -of data of their nam 2,

staff No, Mobile No & vehicle No before taking the auxiliary way bill p:mt
~out. The crew has to attend the phone calls I’rom next point and inform -
. about the number of vacant seats and appro;omate arrival“time. The
. crew has to report-at all points enroute, assigned to the service without
fail. If any seat is filled after generatlng the waybill crew shall mfol m the
same to the next Bus statlon BARAT operator ' :

" {Contd...7)
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. '_Servu:e trackmg

i 7 i
. In-addition to wavblll the time shall be entered in sérvice tracklng
module, by each dispatching operator / agent at aII the mtermedlate_

pomts a55|gned to the servlces _' R

The 1nformat|on of serwce arrlval & departure tlme and ‘Seat

' "'__'_:Vacancy position shall be passed on to all the Bus Statlons connected
" with ‘BARAT in enroute places in up and down trlps as per the procedu:e
~ shown above.

Advantages of ABAIS for BARAT ser\m:es

There’ will’ be constant liaison’ between B"ARAT counter opelator
and service drivers. so that the exact tume of arnval/departure of bus at

| j_the next stage can be announced.

Service drlver can mtlmate the seat vacancy posmon to ‘the néxt

" bus Station BARAT counter to enable issue of tickets to the intending
‘passengers in advance as per the avaulablhty ThIS wm help in increasing

the occupancy ratlo of the service.

Passengers who booked tlckets for the Iong distance services . wl

" ";Qet accurate ‘information of ‘arrival / departure of service, This system

prevents deflection of customers to private modes and generate word
of mouth pubhcnty regardlng the responsweness of APSRT\. BAPM

o cou nters

_IBARAT Operatbr & Crew Awareness programmes

‘The BARAT operator and operatlng crew of long dtstance SeFVIC(_S

have to- be educated regarding the ABAIS for accurate. information’ of
" service arrlval / departure to the intendlng paesengers and alsc erlabhng
the next “BARAT countér to " book vacant seats  in ‘advance. Depot'

‘Managers have to conduct dgate “meetings and ‘educaté the crew on
- above aspects The BARAT operators, have to be educated about Waybuli
_'j..generatlon W|th alf the deta|ls and on hovﬁ to talR to dnvers MO

IIII ON-TIME ARRIVAL PUNCTUALITY FORTI\IGHT

In thls endeavor it |s decuded to conducft “ON TI‘ME ARRIV# |
PUNCTUALITY '~ FORTNIGHT" throughout the  corporation “ from

} 01 12 2011 to 15 12 2011

._"'-'Broadly there are two actlv:tles to be targeted to achlewe .n thlb'
fortnight : _ L M

| 1)Inst|ll aw*areness on lmportance of ON- TIME ARRIVAL punctcahu
, among the crew.

_2)Ach|evmg 100% On-Tlme Arrwal punctuahtv dullng tha' for rnuohl :

Orltd )
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_ Th:s Fortnlght is to be observed as ON-TIME ARRIVAL
-PUNCTUALITY. Fortmght and aCtIVItIES have to be planned on “all the
15 days ' _ . T

A specially desrgned leaflet be publ:shed at each Depot duly :ndrcatlng
the. Depots punctuality from April, 11 to November, 11(cumulative)duly

compa”ng with‘ otheT Depots of the Reglon The employees must be

' made aware the type of delays and the ways and means to prevent
such delays must be eXplalned :n detail. .

&I_IML&
“1)A pamphlet released by VC&MD appeallng the staff to concentrate on .
“on-tlme arrwal punctuallty" of all Garuda plus Garuda,Indra, Sup
Lux*and Deluxe services and to achieve 100%, arrnvai punctual:ty to win
the hearts of the traveling public and to improve the revenues of tha
~corporation in the -present competitive scenario. has to be distributed
among all “the employees of . the depots duly taklng their
acknowledgement in a manuscrlpt reglster (Al mspectmg ofﬂcuals shall
" review this register mvarlably when they VISIt unlts

2) Instruct:ons given in the ~methodology to.monitor: On- Tlmt. Arrival
' Punctuality ' in the pre paras of th|s c:rcular shall be followcd'
' scrupulously o _ .

3)Professuonal Counselors shouid be ldentmed Iocally ‘to counsel the
crew at every depot on the importance of On-time arrival

. punctuality, need to |mprove On-time, arrival punctuallty, how. to
- attract passengers from other modes of transport to APSRTC fold with
"mamtenance of utmost On- tlme amval punctuallty, the. need to re-

orlent themselves to. achieve best ‘departure .. and On t:me arrwal

_punctuallty The profess:onal counselors should. cover the entlre crew &
. mechanical staff of the, depot durmg thlS fortnlght ' :

4) Banners of “ON TIME ARRIVAL PUNCTUALITY FORTNIGHT “_ aud
flexi banners on the content of this fortnlght ‘which are prepared by the
corporate office shall be exhibited in,the Depats, at.conspicuous, places in
the staff rooms, at out-going’ ‘control © chart room, Earnings séction and
~at . all prominent places in the Depot and in. the .Bus. statlons to
emphaslze the lmportance of On-Tlme Arrwal Punctuallty :
5) Tlmmg boards must be provlded in all buses as per lnstructlonr gfvcn
in circular No:43/2011-0OPD-T,dated: 02. 09.2011 with.. updated t:mmgs
as per the specn‘lcatlons and colour pattern. e

| .6) Every Bus station shall have .th"e updated Tim.e ta_b_l'e Boards..

- 7) The time table boards/stage poles exhlblted in the enroute vlllages
__shall also beupdated,; .. ..o et A e TR E e 2l '

i~ (Con'td_...S‘)



L .meetingS. . g e i dnad e e s

9

8) The Bus station/Depot -t_ime'-ta'bles must be ‘distributed .to the.
‘passengers during this-:On-Time Arrival Punctuality Fortnight. . '

SamaupgEat o JiigE, 3 el i i el ress b 2
9) Gate meetings shall be conducted in each Depot and the importance
of On-Time Arrival Punctuality and the ill-effects .of un-punctual
_operations should be, explained to the employees as mentioned here
e 0 Tt 3 70 DR £ FF TS St S AP S I TR ST

i

ey byl i I P § 07 oy iyt

~ DM'shall coﬁ.d_uct a minimum of 15."gate meetings
ool DYCTM/DVM shall:iconduct . at:least 2 gate meetings per
Vﬂ}ﬁﬁdepotf:ﬁﬁiSﬁyﬁfTﬂ'gfgmgﬁgﬁ;-nyw;1}g@,,;: S
RM shall conduct at least one.gate.meeting per depot . -
10)The, appeal given by, the VC & MD shall be read out in all the gate -
TIORGOS TY S TE R R IR A :' I. .' : - :
"11) A pledge.shall be undértaken by the staff after complétion of gate

©12) RMs, Dy.CTMs, must conduct a meeting of CRC,RTC Nesthams and

SDI at every depot prior ‘to the On-Time Arrival  Punctuality
Fortnight and ‘strong communication team’ be. formed ..such . that

through_out this fortnight , these teams will educate the employees on
various,.ﬂ_a____g’p,let__:‘_’c_gfoffmaintaining On-Time Arrival Punctuality.

13)The ‘Py.CTMs:should cross chéck the On-Time Arrival Punctuality
~ofrbuses: at enroute ,=p0_ints,' respective destinations and enquire with the
crew for the reasons of delay and on the importance of On-Time
‘Arrival punctuality. IR _ S R

14) Regional / Zonal / Vigilance / Head Quarters enforcement squads

shall be instructed to check the On-T ime. Arrival- Punctuality. .of

services when they exercise checks. The data shall be ‘reviewed by
" Dy.CTM/RM and necessary corrective action shall be taken.

15) Irregular and unpunctual crew be. counseled -\éiﬁéo.r:_du;?.'_ly_} _'d.u_ly_
explaining them about ill effects of unpunctual gperations in.the present -
competitive market scenario:: = o P I TP ST S it e o '

16) The drivers “s'hélll' fﬁake.a"ﬁnéunc'erhehtis befdife 'Iéavi.h-g .St.a'litil-'ig
place through mike of “pPassenger Announcement System”(PAS) fitted in-

front of him inside the bus on the scheduled arrival time of service at . -

the destination, arrival time of various enroute stages, announcing
names of stages on reaching the respective stages and actual arrival
‘time just before arriving the destination to facilitate the passengers(just
like a pilot ‘announcing timings in a flight ') and to have effective
_ connectivity with passengers in order to enhance the.level of passenger.
satisfaction and their trust on RTC. - - '
: B B Fa (Contd.10)
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A7) It shall be ensured that all the employees must be covered: in
‘the gate meetings duty taklng thelr sngnatures in - a rnanuscnpt
_regjster e

18) Wlde publlClty shall be ensured on the observance of On T|me

Arrival Punctuallty Fort nght in print and eiectronlc med|a :

‘19) After’ completlon of the fortnlght comprehenswe report on act:whes
during the on-time arrival punctuality fortmght shall be sent as per .
the format enclosed at ANNEXURE - V. MUt :

Hence aII the Depot Managers and the: Regional Managers are
instructed to critically review the Arrival Punctuality of DLX / SL'/ Indra
/ Garuda/Garuda Plus services every da_y at intermediate points
_,'through ABAIS .utilizing BARAT ‘systems & respectwe destinalions ard.
make all out efforts to improve the arrival punctuality to enhance ‘the
level of quality . of- operatlons of special type services to improve the
' patronage and to |ncrease 0. R m the present competltlve enwronmenl

. I

This has the approval of FA~

1 UVICE -C‘&AI‘RM-AN &
't MANAGING DIRECTOR

-To .

All the Regional Managers
All the Dy.CTMs/DVMs,
AII the Depot Managers

COpy to Dlrector (V&S) for information
' Copy to all Executive Directors, FA,CAO"
Copy to all HODs for information = - '
- “Copy to all Dy.CAOs/AOs for information and necessary actlon :
Copy to all F_‘_rmcupals of ZSTCs/TA(HPT) for information
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CHECKING REPORT OF TTIs ON ARRIVAL PUNCTUALITY OF GARUDA + / GARUDA / INDRA / SUPER LUXURY / DELUXE BUS

( ANNEXURE - IV)
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Encl to Cirin case no: T3/565(2)/11-OPD(T)
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{[enai |eumﬁe§| 18 pajulld) -
a3alngliyisia S.I..'-ﬂHdWVd 40 'ON

.10d3qj

SRl T
P T

* PAS = Passengers Addressing ‘System

Encl. to Cir. In case : T3/565(2)/11-OPD(T) -

ON S|~

e




