ANDHRA PRADESH BTATE ROHD TRANBPQBT GGBPORHTION

' S 0/0 the VC & MD Musheerabad,
No:M/56111)/99-0PD(M) - - . -Hyderabad ... = . :

~

CIRCULAR NO.79/99—DPD(MQRKETING);DATED'27.12.1999-

. Sub : MARKETING STRATEGIES — Register on "Status
7 7 on Marketing. Schemes ‘and Corporate Eommuni-
cations" at Depots,Reguons and Zones— Reg.

%
PREAMBLE T T

Pub11c1ty in the Lompet1t1ve environment is essen-
tial to attract and stay on the top-of—m1nd of the
clientele. =Various- Marketing and passenger. friendly
Schemes'-were " introduced apd periodical pub11c1ty
being organised through famphlets, Posters, Banners,
Painting on mobile media- etc.. The des1red *effect of
publicity will be realised -only if the required perlod—
icity is maintained. Though some publicity measures are
taken - up on and off, they are not at required and
desired levels. Also, it is observed that there is no
systematic data bank.maintained in this regard. ’

To streamline the_penibdicityson”bdblicity and: to-
maintain data for review on Marketing Passenger Friend-
ly Schemes, Corporaté Communications and.to build data
on concessional Bus passes issued to students and other
categories, 'a Register nomenclatured as ' "Status  on
‘Marketing. Schemes -and Corporate, Communications" .is -
designed for maintaining at all Depots,Regions and-
Zones. ' DU o -

 SALIENT FEATURES : B

-ThE"Regxster comhﬁises of eree segments viz.,
Marketing - Schemes, Corporate Communications -and Data

Bank on Concessional Bus Passes issued to Students and
others.

(a) Marketing Schemes like JET'Tickets,'-AUthnr— .
ised ‘Ticket Booking -Agency System, Return ‘Journey '
Tickets, Monthly Season Tickets, Reservation of  seats
on Telephone and Door pe}iVery, Tirupati and Tirumala
Link Tickets and TREATS Scheme etc are brought wunder

format to record and review their performance periodi-
cally. : '

(b) Circulars issued on Publicity through Painting
on Buses, Display of Boards and Banners in Bus Sta-
tions, - Distribution - of Pamphlets, Advertisements
through CCTV and Public Address System, Cinema Slides
in Theaters, Local News Papers ahd organising Commuter
Meets etc., are summarised under "Corporate Communica-
tions", duly defining the periodicity.



(c) To Capture the data on- Monthly -Concessional -
Passes - isSued Stvbdents»,- Physically Hand1capped,.e
qurnalists ' and other Commuters,: ormats are des:.gned
for monthly record and rev1ew\ R :

) MAINTENANCE * OF THE RCGISTER AND. REVIENNUE&IHE_JPEREOR#“'3
/ MANCE: B , PENE
AT_DEPOTS : IR o '

)

Thé_”CHief*TnSpéCtor/Sr,Traffic»Ihspector, of the_
Depot shall be the custodian of the Register and ' shall
ensure . the maintenance of the Register and put up - to.
Depot Manager for periodical review on-the.progress and

performance of the Marketing Schemes, Pub11c1ty_’and
review on Bus Passes issued. - ’

AT _REGIONS :

The Dy Chief Traffic Manager .¢0) of the Region
shall be the custodian of the Register and shall ensure
maintenance ‘of the Register and put up to Regional
Manager for periodical review. The Review of the
performance and progress ‘of Marketing Schemes - and
Corporation Communlcatlons .shall be included as a
permanent Agenda Item in the review meetings of DMs and

€CIs with Regiaonal Manager and Dy Ch1ef Trafflc Manag-
er(0). .

AT_ZONES : B ' 7
The Dy Chief Trafflc Manager AM&C) of the Zone
shall be the.custodian of the Register. He. shall ensure
maintenance of the Register at Zonal Office "and put up
the information to Executive Director, Zone for pEFlDd—;
ical review in all the Meetings -held \wlth Regional
Managers and Dy Chief Traffic Managers (Dperat1ons) of
the Reglons. A permanent item in the Agenda for review--
. ing the performance and pngress- of -the Market1nq
’ Schemes and Caorporate Commun1cat1on5 shall be incorpo—
rated in ali such meetings. .r ' o
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PRINTING AND SUBPLY : o .

The Registers designed separateiy,fnr District. and
City Depots, Regions and Zones are printed at Printing
Press, Miyapur and'stocked'at Central Stores, Miyapur.

The Dy Chief Traff1c Manager {M&C) of the respec-—
tive Zones.shall arrange to collect the Registers for
Depots, .Bus Stations manned by’ ATMs, Re91ons and Zone
as per the reguirement thrDugh a special messenger with
a written requ1s1t10n and ‘ensure d15tr1but1on accord-.
1ngly4 v . :

CONCLUSION : T

It is a maiden’ attempt to. br1ng the consolidated
informatioh .on the performance of Marketlng Schemes and
aimed to qreate an awareness among the cadres of Front
Line Traffic Supervisors of the Depots, who  are ul-
timately  instrumental in implementing the Marketing - .-
Schemes. effectively.’ ' . N
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Though periodicity was prescribed for . public1ty.
measureés, the-same is' not adhered: resulting in_ _nominal
impact on the minds ' of: the target group. Install1ng and °
‘executing -a clear publicity programme..and.. maint@ining

the information through the Register will certainly
improve.- the awareness on the schemes at. all lewels.:;wf

The category—wise conc9551onal passes issued to
Students .and others at Depots is summarised to know the
monthly sales and earnlngs realised on the various:

concessions in vooue ‘besides v1g11 on .the Bus Pass sec—
tlons. :

\

Al1 the'Un1ts shall implement the Reglsters with
effect from @1.91.2800 and report compllance._ o

Acknowledge the Circular.

SD/- |
VICE CHAIRMAN %
- MANAGING DIRECTQR'

‘ATTESTED
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CHIEF TRAFFIC MANQGER(D)

e

To . :
A1l Depot Managers

Copy tol_'

FA, CAGQ for 1nf0rmat10n :
All EDs and RMS for information
Chief Auditor for: information.
" All Dy CTMs (M%C):of Zones and .
All Dy CTMs (0), Regions for 1nformat1on & necy action

All Dy CADs/A0s of all Zones and Regions for . informa-
tion o

All ATMS of the Bus Stations
A1l 0ff1cers other than above.-
Traff1c Incharges of-all Depots



