ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

No. T1/535(02)/2019-OPD(T) Office of the VC & MD.,
RTC House, Vijayawada.

Date:11.05.2019

To
All Regional Managers,
A.P.S.R.T.C.

Sub:OPERATIONS- Operation of Extra trips with RTC buses to clear spurt of traffic during
peak hours and on special occasions - Payment of spot amount ofRs.2/- per KM to the

crew booked for the operation of extra trips - Issue of guidelines-Reg.
Ref: Note file No.T1/535(02)/2019-0OPD-T, dt.10.04.2019.

--000—

It is needless to mention that during peak hours on any day and during the peak season
and on special occasions like jatharas and festivals, additional traffic demand will be
generated at all places of the state and Corporation shall be ready to grab those specific

opportunities to earn maximum revenues.
With the aim of realizing maximum revenues during peak days, the competent authority

has accorded sanction to utilize the services of conductors and drivers (including contract
employees) for operation of additional trips duly paying Rs.2/- per KM during the peak

days. This is not applicable for hire buses.

In this connection, following guidelines are issued for making best use of the above

opportunity to operate additional KMs on peak days to clear the traffic andthus earn

additional earnings.

1) Identify the services (O.Ts, Spl.Offs) which are incoming early after completing the
schedule and use them for operating additional trips to clear the traffic basing on
demand.

2) Utilize the idle buses available in garages (especially long distance service buses).

3) Keep all the buses including spare in on-road condition and make best use of them for

clearing the peak season traffic basing on demand.

All Regional Managers are advised to issue suitable instructions to the Depot Managers to
operate more KMs during this peak season duly paying the Rs.2/- per KM on the spot to
each Conductor and Driver for operating extra trips.

The IT department shall take up necessary software modifications to pay the amount on
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Copy to: All Executive Directors/Zones for information and n/action please.
Copy to : FA & CAO for information please.

Copy to: CE(E&IT) for n/action.

Copy to: OSD to VC&MD for information.

Copy to :All Dy. CTMs for information & n/action.

Copy to :AllDy.CAO/Zones for information & n/action.

Copy to : All AO/Regions for information & n/action.
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