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1•.. INTRODUCTION:
,4

On review of the sales of Marketing Products , it is 0 served that there is a
steep fall in the sales. To enhance the sale of Market"ng Produ ts lrtroduced by
APSRTC'and to propagate these- productSCto the 6o-?,ll, ~~ cBl-h~~d( tl1~ St/~J~~Citris loc

felt necessary to appoint retired RTC employee'S' ~ ~~RKETING ~GENTS. T~ese
agents shall be utilized to improve tea et h r by t;)g res' y,. IUn a I
marketing products. .., A c. '
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• To take Customer Service' to th~ doorstep of he assenger.
'II mfj1 or.:! r'lbV 2 6:J TA'J (;-,-,~ lJlV' JU<'(.I 9 ..• l] 11;:>.~ ...•" I .., ~

• To expand the net-work of agents~ ~ ~~ift~~~~~~~ th~T . lagl-J r'ar~ I~~el.

• To discover a media through whic~ the voice of RTC is. e rd at every house- c:
,e> j'T' J?L...I 'J 0, J I~ 0 '15 J ,IJ 9 no J6JI qqs n'- b91l1 9 j grlJJJ oo '9J1A '-

hold. ,
9;1j gn j"'ub9b vlut, r 25'") bns 2""'0~ srlr ";0 bnsrl lliw 2jn9QA Qnlj9>i15,"1
• To improve the sale of Mar eting Product lik
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o Concessional Annual Travel Card (CAT)
o Jubilee Hitech Ticket (JHT)

noi:t6.Si jl111 ers a~EtJ~bHAA~,Hit~l;T~-icket- IJ iD);.Si 9:1irlW no q51g0:!Orlq srl~ •
'0 Couple Gift Card (CGC) I I
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o Vanitha Family Card (VFC) .b,sJ vllms1
o Add-on Vanitha Famil Ca d . ,
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~ The retired ernplovee should be physically fit to sell marketihg'~p~oau~f{'

»0 -He)should have the enthoSiak "todprbmo/e !G1~ll<etmgProduCt~ ..,oJ:''' ~ -l r
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3. MARKETING AGENT IDENTITY:

c:.IO'-cards 'and 'na~me.;.~fat-€'S~§ha~ tfe s\Jppfred ~o a I t: ~ MARKET-I GENTS.-
The ·IDGda-rd-'snould beJ<ta'miFiate(JSeafd 1wfth' hef ~an"<fshan 'be: 'rovldetf with a
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4. COMMISSION RATES:

The prevailing commission rates shall be applicable to MARKETING AGENTS
as given under:

• Rs. 30/- on selling each COUPLE GIFT CARD
• Rs. 10/- on selling each CAT Card
• Rs. 10/- on selling each lHT,
• Rs. 20/- on selling each IlHT
• Rs. 5/- on selling each GBT
• Rs. 5/- on selling each SILVER & GOLD CARD
• Rs. 10/- on selling each VFC
• Rs. 5/- on setlinq each ADD-ON VFC

Further the Marketing Agent shall be given Rs. 500/- as special incentive on
sale of every 100 Vanitha Family Cards.

5. PROCEDURE FOR ISSUE AN'D ACCOUNTAL:. . •
1. Retired employees willing to act as rv1ari<etingAgents will be entrusted with

the sale of CAT Card, Family CAT card, JHT, IJHT, CGC, etc.

2, Each Marketing Agent shall be, issued with E.10 CAT cards / Vanitha Family

Cards / JHTs/ IJHTs / Couple Gift Cards.

3. After collecting the filled -in application/required amount from the customers,

Marketing Agents will hand over the forms and cash duly deducting the

commission s eligible at the Depot to a Supervisor nominated for this

purpose.

4. The Photograph on White Ration Card printed from scanned White Ration

Card 0r a good quality color Xerox copy can be utilized for issuing Vanitha

Family Card.

5. The Depot authorities should complete the formalities and keep documents

ready within two hours after the receipt of application/valld amount etc. from

Marketing Agents.

6. The documents ready for delivery will be collected and handed over to the

customers by the respective Marketing Agent on the same day.

7. Replenishment of Marketing Products shall be made on exhausting the

Marketing Products issued and after ensuring remittance of amount.

6. TRAINING:

1. The MARKETING AGENTS proposed to be appointed 'shall be given an
orierrtation program atleast for a day at the Depot level so that they acquaint
themselves with the rules and procedures of APSRTC.

2. They be equipped with literature pertaining to rules and procedures for
obtaining CAT cards/ Family CAT card/JHT/IJHT/CGCs and sufficient number
of broachers/pamphlets be released to promote the sales.



7. NO OF MARKETING AGENTS:

Enthusiastic and Marketing savvy employees should be encouraqed to become
'MARKETING AGENTS'. There is no upper limit to en,gage Marketing Agents.

8. PUBLICITY:

1. Adequate publicity should be given to the scheme.

2. Publicltv material like pamphlets/brochures on introduction of new
schemes, reservation, cancellation/refund rule charts, availability of services
to various destinations, have to be provided to every MARKETING AGENT.

3. They have to be equipped' with literature on fares/ tariffs for' various
, destination, bus passes rules and procedures for obtaining tickets/passes ..

9. MONITORING OF THE ACTIVITIES:

, The activities are to be regularly monitored by the DMs and the Dy.CTMs.

A meeting shall be conducted at Regional level quarterly, with MARKETING
AGENTS from each depot, to discuss the sale of Marketing Products and how to
improve the sales. '

10. SUBMISSION OF REPORTS:

The names of MARKETING AGENTS with the' details of their record and
services shall be sent to Head Office.

Periodical reports on performance of MARKETING AGENTS have to be
submitted in detail .such as the sale of different Marketing Products by 'Marketing
Agents.

Therefore, you are advised to recruit and designate MARKETING AGENTS in
each depot of your jurisdiction to increase the sale of Marketing Products and earn
additional revenue to the Corporation.
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~ ':7I LnP '\
VICE CHAIRMAN &

MANAGING DIRECTOR

To
All Regional Managers

Copy to:
Dir (V&S), FA, CAO, ED(HRD), ED(E&IT) for information.
All Executive Directors of Zones for information & necessary action.
All HODs, DyCTMs, DVMs, for inforrnatlon & n/actlon. .
All DMs, ATMs of Bus stations for information & n/action.
All Traffic In-Charges and BSMs for necessary action.
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