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No.Ea,1255(28)/2021-PD Datet 1'7 112421

CIRCLLAR No. PD- 7 l2O21 dated L7 '1a'2o2L

Subr ESTABLISHMENT - Re deslgnauon of ihe post of Dy C[4(Cornm):Zone as

Dy.CTM(o&C):zone - comrnun cai on of revlsed job description - Reg

Reii Not ficalion No.PD' B/2018 daled 21 08 2018

vide Nouficatioa at reference above, the post of Dy'Cl'4(Com"erclaL) @ one per Zone

was .reated ln lhe Senicr Scale cad.e under the conkol of Execuuve DlrectorlZone' Thls

cadre is responsible to monilo. commeaaial, logisLics a'livlues oF lhe Zone and to

improve revenue thereoi

Now, alter evaluaung the peformance of Dy Cll(Commercia ):Zone for considerabe

period, it is felt necessary to re-designate thls posl as Dy'CTl'l(O&C):Zone by adding a

few more subjects reiated to Operations, as menlloned below, to ulilize the servlces of

this cadre ef iectivelY.

The lob chart of Dv.CTI'{{O&C): Zone s given hereunder.

S.No Des.ription ofjob chart of Dy.cTM(o&c)jZone

1
To co-oTd nale a lssLies reiating lo lYV. Acl, A.P.lvl.V. Taxatlon Actano attenq

lo (i_e leqal -afe , a-i. rq there tom.

2
To review Zone w se representations ol Cl'l Peshi cases, IYinisters, l'lPs, I'lLAs,

vIPs, spa.dana, APSRTC 8Pl1'360 ard P!b ic elc,

3
Zone wise planning of peak & slaak season ScheCules, Augmenlation and

studles on Intra-zonal, Inter_zonal corrldor routes

4
To rev:ew the perforrnance oF a I services (ABC analysis) and effeclive
imrlementauon for improvlnq Lhe revenues of Cor;oralion.

5
To conduct ma.ket study in order to assess lhe traffia potential on all .outes

and lo improve traffic revenue.
To condlct ln'depth studies to solve problems related lo operations
Degartment, Product vity & System improvement etc

7
fo review f,-rnctioning of zonal/Reqjonal S.hedule cells & Enforcement Squads
ln order to maximize revenues & arrest revenue leakages.

I Accldenls analysis and to desiqn troqrammes to achieve Zero accidenLs.

9
To revlew zone wise monlhly Toll tax p anners wlth respect to Toll Gates on
National Hiqh Ways and State High Ways.

10 Ton measures to mprove quallty standarG][ us Slalion



11
To Supervise the Slatistical W ng of Zonal Offrce and assist E0:zone :n reviev/ of
ooD \Fj d.d-e.. (.

t2 To nspect 3 Depols in a month (1 Depot from elch Reglon) coverilrq all oPD
parameLers,

13
Jo prepare sumrnary of Tour diarles, Inspecllon reports oF Rl'1s, Dy.CTI'ls, D[4s,

Of the Zone

14
fo io-orainate getween ihe Zones and A-gions on all OPD rnaliers, flxat on of
std.'eq a'rd slo's t rae.abl-s d_d f ov! r5J1,,

15
fo.o-ordlnate wilh.oncerned in ihe events of Sl.lkes, assallts, stopprqe of
Services etc,,

16
To montor the performances ol VLTS, [4andas & Carqo serv]ces elc., and lo
asslst ED(Zone) in ia son with Dlstrict Admin stratlon.

11
To prepare plan of action in advance for conduating speclal operations lor Fa rs
and Festlva s,

1B
To monltor the performance and rmplementation of 1T projects, i.e. OPRS, ClS.
W&PIS, UTS and any ne,,! p.ojects.

19
To evolve appropriate market strategies to improve tle markel share of
APSRTC,

20
To evolve and develop market rntelllgence and inforrnat on systeaar to caunter

2r
To conduct perlodlcal market surveys to assesa the customer satisFaalion
regardrng qua it of operat on oF different APSRTC products wllh regard io
pL,nctuallty, reqularlly, re iablllty and cleanllness.

22
To take steps for mproving revenue by properly advertislng the marketing
schemes and vanous producLs,

23
To r€view the exisling Bus Passes scheme, p3ckage tours and lo propose ne!\/
schemes to imfrove reveaue ln the Zone.

24
To monitcr tra ning proqrams for al the calegories cf stall in Operations
Depaftment in co ordlnation w th Prlncipal, ZSTC

25
Identfy ng lhe new souTces for mprovement oi commer.ral revenue i.e,, (a)
Sta ls, AdverUsemenls, DOT Prqects, (b) Cargo revenue, (c) B0T projects, (d)
Retai Outeis and (e) Vacant sLalls.

26
To review public relations activlty and news clipplngs to lmprove positive image
of lhe Coeorai on,

21 To reviev/ the suggestions received from employees, public and take action to
improve the performaaae and provlde assistance to all D€loG/Units,
Any other subied entrlsted bv ED Zone.

These revrsed lnstruct ors sha I corne into force with lm*tediate efFeci.

Copy to a I oFf cers of the Corporation
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vIcE CHAIRMAN & MAIIAGING DIRECToR


