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ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

OFFICE OF THE
VICE-CHAIRMAN & MANAGING DIRECTOR
MUSHIRABAD:HYDERABAD

NO:POCI/DIS/2/GUIDELINES/  DT:28.2.2003.

2002-03/5PD

CIRCULAR NO: 7 /SPD/2002-03 Dt.26.2,2003

Sub: Disposal of Unserviceable Material - Toning up the functioning of
Scrap Yards - Instructions - Reg.

Ref: 1. SPD Manual 1999
2. Circular No:COS({;Ol:\.l_‘)I/M,i_,sit_:_/tQBfSPD d+.8.7.1998.

Corporahonfeuhzes }_ﬁlevénue ‘fo :‘_the tune of obouf Rs 30 crores every

year on dlsposal of Unscrvnceable Vehicles, Unserviceable Materials
Unserviceable Tyres, Excess cnd Obsolete materials at various Zonal Stores
(HYD, VJA,VZM, CDP KR NLR) whlch are attached with Scrap Yards.

The dtsposal revenue is realized by way of conducting Tender-cumr
Auctions once in a quom‘er in cach of the Zonal Stores. However, emergency
Auction-cum-Tenders are orgomzed in addition to the ‘quarterly Auction cum

Tenders 'bused on the need. A Tendcr' Notification is released in the local

newspapers and the natlon\al newspapers indicating the dates, places wher
Tender-cum-Auction is conducted. Zonal COS organizes various octlvml

involved like Lot formation, Lot Clagsification, Survey, Random Survey,

preparation of tender forms, sale of tender forms, conducting Tender-cumt
B A

Auction and releasing the material to the successful bidders as per the

approvals based on Del'egatio'}p'of Powers. Considering the need to improve
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the. revenue being realized by way;.of disposal of scrap material by Zonal

Stores, a detailed study was conducted on the functioning of the Scrap

Yards. In order to tone up‘the"f'fljncﬁoning of the Scrap Yards and to

prevent any loss of potential revenue, unfair practices during the entire

disposal process and to encourage the participation of more no. of bidders,

the following guidelines are issued.

L.

The entire proceedings i.e. from the commencement of the bidding,
opening of the tender box efc. till the closure of Tender-cum-
Auction shall be vidgogrophed and a record shall be kept in a

compact disc and vid‘qumph cassette for reference,

a) Thew Offlcers:’*‘

ng‘ _Supervisors associated ‘with  various
Commmees viz, Classlflcatlon Committee, Lot Formation Committee,
Survey Commiﬂee Alfthdh Committee and Release Committee shall

involve themselves m speafled stages of the activity and ensure

_parhapaﬂon of their concerrred subordinates physically as per the

desngnahon in the regpec_twe Commlttees. The COS/SO(DAT) shall
actively involve 1heﬁ;ee|92§ in specified stages right from the
receipt of material:till 1he release of the material with a selective
approach to avoid compliic"n?ilons ariging at a later stage. Similarly,

Works Manager, Dy thif Accounts Officer and Dy Chief Mech

\
Engineer shall address themselves in the Survey, Upset Value and -

Auction Commihees:wiih’_a‘ positive approach and anticipate any

complications that may uriee in future and act accordingly.

3. a) Random checks particularly on release of A’ Class Unserviceable

items like Spring Bla'('!es:\AlUm‘inium, Bearings efc. shall be conducted

by SO(D&T) on a wee‘klya basis. Similarly, surprise checks shall also
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. be conducted by COS & VASO of the Zone once in a fortnight. The

above officers shall submit their reports to the Executive Director

of the Zone.

. a) All Weighing Machines oydilable in the Digposal Yards shall be

put in working order and get calibrated by the Weights & Measures
Department periodically, I'n cese they are found to be beyond
economic repairs, lmmedmte action shall be taken for arranging
replacement. Inhouse Welgh Brldges provided shall be put into
working erder |mmed|m‘ely. In cuse‘Welghmen’rs are being obtained

from the outside Electromc wigh Bridge due to non- availability of

inhouse welgh bridge, €

obtained. Under no cu‘cumstances ‘manual weighment slips shall be
accepted. The Execuﬂve Dlrector of 1he Zone is advised to review

the status of the wclghmg machmes on a monthly basis.

- The personnel mvolved in 1he dlsposal shall be transferred on

complehon of 3 years and under no circumstances any- personnel
shall be re'ramed for more than the specified period. The COS and
SO(D&T) shnll _prepare a list of the personnel working in the Scrap
Yard with ﬂue date of Jommg and ensure the above. It should be
ensured 1hat no employee is h‘ansferred back to the section within
three years who have bee; sent to other sections after completion
of stupulated-perlod Slmllarly the Dy CAQ shall ensure rotation of
Supermtendent (Audit) and any other staff allotted for the disposal
activity in Zonal Stores t\o ’the extent possible.
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1 uopy to:

. The COSs are advised to ensure sufficient

=. " 6. In case of Unserviceable Vehicles sold, the RC books shall not be
gl ,

handed over to successful bidders.

the RC books can be given to the successful bidders.

illumination in the

Scrap Yard.

The Committee wiinessing tare“-weight shall ensure by physical
check, that no- extraneous articles offectmg the tare-weight is

hidden ln ony obscure places of ‘the empty lorry, The Committee

"~ _ghall ulso ensure that all items constituted in the tore-wel ht shall
, 9

also be wnh the loaded lorry while. taking the weighment of loaded
lorry. - ‘

V&S50 of the Zone shall also conduct surprise checks on releases,

dlscreteiy and submn hls report to ED/Zone for every auction.

: The Execuﬂve Dlrector of the Zone sholl review all the above mentioned
polms in the monthly Production Revlew Meehngs and furnish a report to

the VC&MD. ., .

The above instructions shall come i‘ntov_:for'ce with immediate effect.
Please acknowledge.

VICE CHAIRMAN & MANAGING DIRECTOR

FA/CAO for information.

I'. Copy to: All Executive Directors for information and necessary action.
r \.OPY to: All Regional Managers for information and necessary action.
\L opy to: VASO of the Zones for information and necessary action.
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(,opy to: AlCOSs/DY CMEs/WMs /Dy CAOs for mformoﬂon and necessary
;W action, 1t .. B

péy to: All Stores & Purchose Offlcers/AOs for mfor-mohon and

necy. action.

‘j‘Copx,,,.to Manual Section for necessary action.
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But in case of power vehicles,
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